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Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

This Annual Action Plan for Fiscal Year 2020 (Federal Fiscal Year 2019) provides a summary of actions,
projects and programs the City of Lynn will undertake to address the needs and priorities identified in
the five-year Consolidated Plan. The Action Plan identifies all of the projects and activities to be funded
through the following HUD Entitlement Grant Awards:

e Community Development Block Grant (CDBG): Annual grants are provided on a formula basis to Lynn
and other communities to develop viable urban communities by providing decent housing and a suitable
living environment, and by expanding economic opportunities, principally for low- and moderate-
income persons.

* HOME Investment Partnerships (HOME): Annual grants are provided to States and localities including
Lynn that are used to fund a wide range of activities including building, buying, and/or rehabilitating
affordable housing for rent or homeownership or providing direct rental assistance to low-income
people.

* Emergency Solutions Grant (ESG): Annual grants are used to address the needs of homeless families
and individuals and to prevent homelessness. ESG funds may be used for street outreach, emergency
shelter, homelessness prevention, rapid re-housing assistance, information systems, and
administration.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

The Plan identifies seven broad and interrelated goals:

Promote Economic Development: This goal encompasses initiatives to improve the City’s economic
health and vitality to expand business activity, increase household income, improve the competitiveness
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of the Lynn workforce, upgrade regional and local public transportation options, and promote private
market investment.

Revitalize Neighborhoods: This goal encompasses initiatives to revitalize Lynn’s Downtown, Waterfront,
Market Street Gateway, Washington Street Gateway, Central Lynn and other areas. It promotes vibrant,
safe and diverse neighborhoods; development of transit-oriented housing and other mixed use projects;
development of market rate and mixed-income housing; leveraging of new private investments;
reinvestments in existing homes and multi-family developments; and, improvements to public safety
and quality of life.

Create/Preserve Affordable Housing: This goal encompasses initiatives to create new rental housing
units, secure adequate capital and operating funds for LHAND’s public housing, preserve existing
affordable housing including expiring use developments, and provide tenant-based rental assistance.

Invest in Public Facilities/ Infrastructure: This goal encompasses initiatives to improve the condition of
public facilities, promote neighborhood revitalization and economic competitiveness through
improvements and upgrades to municipal facilities, parks and infrastructure.

Expand Public Services/ Other Services: This goal encompasses initiatives to respond to the

many supportive service needs of Lynn’s low and moderate income residents including the special needs
populations identified in the Consolidated Plan. This broad goal encompasses many objectives including
providing services to public housing residents, seniors, at-risk youth, linguistic minorities, victims of
domestic violence and other groups.

Reduce Homelessness: This goal encompasses initiatives coordinated by the Lynn Continuum of Care to
reduce and ultimately eliminate homelessness, respond to the needs of homeless individuals and
families including veterans, and prevent homelessness among at-risk populations.

Support Affordable Homeownership: This goal encompasses initiatives to enable low and moderate-
income households to become first time homebuyers.

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

The City of Lynn is the grantee for the CDBG, HOME, and ESG programs. Planning and administration of
all non-housing activities including economic development, community development, public services,
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and infrastructure and community facilities is the responsibility of the City’s Office of Economic and
Community Development (OECD). OECD directly administers economic and community development
programs and provides oversight and monitoring for sub-recipients of non-housing funds. Planning and
administration of all housing related activities funded through the formula programs is the responsibility
of the Lynn Housing Authority and Neighborhood Development (LHAND). LHAND, as a sub-recipient,
directly administers housing programs and provides oversight and monitoring for other sub-recipients of
housing funds.

OECD and LHAND negotiate formal, performance-based contracts with all sub-recipients. Performance-
based contracts include specific performance goals related to the Consolidated Plan and Annual Action
Plan strategic objectives, along with reporting requirements related to participation rates and low-
moderate income household participation.

While resources are inadequate to meet community needs, the CDBG, HOME and ESG programs have
made a substantial positive impact on the quality of life in Lynn. Each year, the City provides an analysis
of its performance in meeting the Consolidated Plan goals and objectives including detailed information
on households served, housing units rehabilitated, jobs retained or added, businesses assisted and other
pertinent information. The FFY2019 Annual Plan provides updated information. The City also produces
Consolidated Annual Performance and Evaluation Reports (CAPER) with similar information.

The City’s ongoing evaluation of recent performance, including an assessment of strategies that have
achieved desired community outcomes, helped guide the development of strategies identified in the
Action Plan.

4, Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

The Action Plan was developed through an ongoing collaborative process involving hundreds of citizens
and stakeholders from throughout the community, and that built on an extensive series of master
planning and other activities involving community participation and consultation. Intensive outreach
efforts were made using local media, websites and direct mail to engage all segments of the community
including low and moderate income households, agency providers, business owners, homeless and
disability service organizations and other stakeholders.
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The City consulted with other local communities as part of the Action Plan process, and also
incorporated recent analyses from the Commonwealth of Massachusetts and the Metropolitan Area
Planning Council into its Consolidated Plan.

The City’s long-term strategic objectives include implementing plans and recommendations that
emerged from several major, master planning efforts for the Downtown (including the Lynn Downtown
Cultural District and the Transformative Development Initiative), Waterfront, Market Street Gateway
and Washington Street Gateway Districts. Each of these master planning efforts involved community
participation and stakeholder input which has been considered and incorporated into the Action Plan.

The City conducted a public hearing in March 2019 to solicit community views on needs and priorities,
and a second public hearing before the Lynn City Council in June 2019 to discuss the proposed funding
activities for City fiscal year 2020.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

The Citizen’s Advisory Board (CAB) is an eighteen member group appointed by the Mayor and City
Council to advise the City on housing, economic and community development issues. The CAB, in
conjunction with LOECD, held a public hearing on February 26, 2019 to solicit public input on youth
funding objectives. Thirty youth organizations were in attendance that evening to present their
proposals to the CAB.

The CAB, in cooperation with LOECD and LHAND, held a public hearing on March 26, 2019 to obtain
citizen views and input regarding community needs and priorities and to review proposals for
entitlement funds. Approximately 80 individuals attended the public hearing held in March at which
time twenty-eight proposals for funding were presented.

The City met with PACT representatives (Continuum of Care Coalition) on May 16, 2019 to discuss the
allocation of ESG funds, performance measures, and evaluation outcomes of activities assisted with ESG
funds. Approximately twelve agencies attended the public hearing and the CoC approved the ESG
funding recommendations.
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The City held a second public hearing with the Lynn City Council on June 18, 2019 to obtain additional
public input on the draft action plan and proposed funding activities. City officials commented on the
rationale for funding the proposed activities and addressed public comments and concerns. The Lynn
City Council unanimously approved the Action Plan as submitted.

6. Summary of comments or views not accepted and the reasons for not accepting them

All comments and views were encouraged and addressed by OECD staff.

7. Summary

N/A
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PR-05 Lead & Responsible Agencies — 91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant
program and funding source.

Agency Role Name Department/Agency
CDBG Administrator LYNN Office of Economic & Community Development
HOME Administrator Office of Economic & Community Development
ESG Administrator LYNN Office of Economic & Community Development

Table 1 — Responsible Agencies
Narrative (optional)

The City of Lynn (City) is the grantee and lead agency for the U.S. Department of Housing & Urban Development’s (HUD) CDBG, HOME and ESG
entitlement programs.

Planning and administration of all non-housing activities including economic development, community development, public services,
infrastructure, and community facilities is the responsibility of the City’s Office of Economic and Community Development (OECD). OECD directly
administers economic and community development programs and provides oversight and monitoring for sub-recipients of non-housing funds.

Planning and administration of all housing related activities funded through the formula programs is the responsibility of LHAND. LHAND, as a
sub-recipient, directly administers housing programs and provides oversight and monitoring for other sub-recipients of housing funds. Also,
LHAND is the Public Housing Authority for the City of Lynn, administering federal and state public housing, voucher and related programs.

OECD and LHAND's program administration activities include:
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¢ Collaborating in the development of the Consolidated Plan and all Annual Plans, on an ongoing basis, OECD and LHAND staff meet to
coordinate program planning and implementation activities and to ensure consistency in program monitoring and oversight.

¢ Coordinating all public participation activities to promote a high degree of public involvement and feedback on housing and community
development initiatives.

* Working as a team to accomplish the Consolidated Plan and Annual Plan activities with the active engagement of a broad array of community
agencies and other stakeholders. Staff members are highly qualified and receive periodic training to ensure that they remain current with
regulatory requirements, best practices and housing and community development trends and issues.

¢ Regularly communicating with the HUD Field Office and other federal, state and local regulatory and funding resources to promote information
sharing.

¢ Meeting on a regular basis to plan and implement housing and community development activities. All formula program planning,
implementation, oversight and monitoring are provided by OECD and LHAND staff. Also, LHAND staff members meet regularly with members of
the Lynn Continuum of Care (CoC) to coordinate the City’s efforts to address homelessness issues.

The organization of the City’s program administration activities promotes accountability and sound administration. The administrative structure
has been operational since July 1998, following the City and LHAND's execution of a Memorandum of Understanding. Subsequently, both
agencies have been subject to periodic program and financial audits, none of which resulted in substantive findings related to administration of
the CDBG, HOME, and ESG programs. Also during this period, the OECD and LHAND have been periodically cited for best practices by HUD, the
National Association of Housing and Redevelopment Officials and others.
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Consolidated Plan Public Contact Information
Donald Walker, Director of Operations

City of Lynn

Office of Economic & Community Development
Lynn City Hall, Room 311

dwalker@lynnma.gov
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AP-10 Consultation — 91.100, 91.200(b), 91.215(I)

1. Introduction

The Action Plan (Plan) emerged from an ongoing collaborative process involving hundreds of citizens
and other stakeholders throughout the community. This comprehensive consultation effort included
Community Forums; public hearings; discussion meetings and focus groups; one-on-one interviews;
correspondence via telephone, letters, and email; and review of local and regional reports and studies.

In addition to citizen involvement, the Plan's goals and strategies were developed by incorporating input
from public and private agencies that focus on housing, health, social services, victim services,
employment, fair housing, and education and other services, including those servicing the needs of low-
income, homeless, persons with disabilities and other special needs populations; state or local health
and child welfare agencies; adjacent governments; local and regional planning agencies; the local public
housing agency (LHAND); Lynn CoC; local businesses; and publicly funded institutions and systems of
care that may discharge persons into homelessness.

The participation of all these groups was central to the development of the needs, priorities, and
strategies described in the Action Plan. It is also important to note that the Action Plan process builds on
and incorporates findings and strategies from numerous local planning processes undertaken over the
past ten years which have extensively involved community residents and other stakeholders.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1))

On a continuous basis, OECD and LHAND work collaboratively with housing providers, private industry,
and private and governmental health, mental health and service agencies to plan for and address the
needs of Lynn residents. As the Public Housing Authority (PHA) for Lynn, LHAND is able to directly
incorporate the needs and priorities of public and assisted housing residents into its ongoing program
planning and implementation initiatives.

Through ongoing coordination initiatives such as the Lynn CoC, Lynn Business Partnership, Citizens
Advisory Board and other efforts discussed below, the City reached out to and consulted with business
owners, major health and social service providers, housing providers including agencies providing
services to homeless and at-risk households, organizations serving persons with AIDS and other special
needs, state and regional agencies, and other citizens. The input from these consultations was used to
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inform and develop the goals and strategies for the next five years and identify resources and activities
to address community needs. The City’s commitment to broad-based community consultation is
ongoing and continuous.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

Lynn’s five-year strategy to address homelessness and special needs populations is developed and
overseen by the Lynn CoC, a broad-based, multi-agency collaborative. LHAND is the lead agency and
convener of the Lynn CoC. The Action Plan builds directly upon the Lynn CoC’s well developed,
coordinated homeless assistance, permanent housing and supportive service systems. The City is
represented in the Lynn CoC by staff from OECD and the Veterans Services Office. The Lynn CoC
addresses the specific needs of the homeless subpopulations, including persons with substance abuse
issues, veterans, elderly, unaccompanied youth, persons with HIV/AIDS, the chronic homeless and
others.

Over the years, the City has utilized CDBG, HOME and ESG funding to support the efforts of many of the
agencies participating in the Lynn CoC who provide supportive services and housing related activities.
Various projects funded include the City’s Multi-Service Center, Street Advocate, and rental assistance
programs including down payment assistance, security deposits, first and last month’s rent and short-
term rental assistance.

The Lynn CoC’s Youth & Education Subcommittee focuses its efforts on serving the City’s
unaccompanied youth and homeless families with children in the Lynn Public Schools. The committee
worked on Lynn’s fifth homeless youth count this past winter that included all of Essex County.

Recognizing the disproportionate response of Lynn to homelessness relative to other regional
communities, the City and LHAND continue to emphasize the need for collaborative regional solutions.
Towards this end, LHAND is serving as co-convener of the North Shore Housing Action Group (NSHAG), a
network of 24 communities organized into three sub-regions. Through this regional collaborative, the
City and LHAND have begun to work with other non-Lynn agencies to address the needs of the region’s
homeless and develop supportive housing opportunities in communities that currently have little or no
such housing. NSHAG also received and is currently administering an EOHHS grant to serve homeless
and at risk youth.
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Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

OECD regularly consults with LHAND and other participants in the Lynn CoC on the prioritization and use
of ESG resources. The Lynn CoC reviews and votes on the final allocation of funds. This process insures
that funds address identified local needs and are utilized in an efficient manner in accordance with HUD
and local guidelines.

OECD staff attended the Lynn CoC Public Hearing in May 2019 to present the ESG budget. The proposed
budget was accepted as presented with a motion for formal approval by the Lynn CoC members.

Lynn CoC member agencies assist in setting standards for the outcomes homeless programs should
accomplish during their contract period. Consultations with the Lynn CoC allow for an open dialog to
discuss how to establish performance measures that address local needs and support the broader goals
of the City. In doing so, the City is informed of the standards that ESG funds demand as well as other
best practice outcomes and is able to incorporate these goals when negotiating contracts with sub-
recipients.

ESG sub-recipients oversee implementation and ongoing management of Lynn’s HMIS system. The sub-
recipients administer the HMIS for the continuum and establish uniform standards for all agencies to
capture information for HUD reporting and local homeless strategies. All ESG-funded organizations enter
relevant performance information into the HMIS system.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other
entities
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Table 2 — Agencies, groups, organizations who participated

1

Agency/Group/Organization

LYNN HOUSING AUTHORITY & NEIGHBORHOOD DEVELOPMENT

Agency/Group/Organization Type

PHA

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Public Housing Needs

Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Lead-based Paint Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

On an on-going basis, LHAND collaborates with the City and other stakeholders on
housing, supportive services, community development and other issues of
concern. As the City's PHA, LHAND is responsible for the planning and
administration of all housing related activities funded through the formula
programs and oversees the City's Lead Based Paint Program. LHAND collaborates
with the City in the development of the Consolidated Plan and all Annual Plans,
and in the accomplishment of the activities contained therein. In partnership with
the City and the Citizen Advisory Board, LHAND participated in the stakeholder
meeting for social service agencies as well as the interviews/focus groups to
inform the development of the housing market analysis and housing strategy. As
the lead agency for the Lynn CoC, LHAND participated in the Lynn CoC Public
Hearing and meetings to provide input on homeless needs, resources and
priorities and ESG fund allocations. LHAND was directly involved in the
development of the needs analysis and market analysis and in the formation of
housing, supportive services, self-sufficiency, homelessness, homelessness
prevention, and other housing and economic development goals and strategies
for the Action Plan.
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Agency/Group/Organization

ECONOMIC DEVELOPMENT INDUSTRIAL CORPORATION (EDIC)

Agency/Group/Organization Type

Housing
Planning organization

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Market Analysis
Economic Development

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The City conducts consultations with EDIC on an on-going basis and reviews its
planning studies and reports. Information provided by the organization was used
in the development of the needs analysis and market analysis and in the
formation of goals and strategies for the Action Plan.

Agency/Group/Organization

AFFORDABLE HOUSING ASSOCIATES OF LYNN, INC

Agency/Group/Organization Type

Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

On an on-going basis, Affordable Housing Associates collaborates with the City,
LHAND, and other stakeholders on housing, supportive services, community
development and other issues of concern. As part of the action plan process, the
organization was contacted for input on the development of the Action Plan. In
addition, the organization was contacted to participate in a stakeholder meeting
for agencies to provide input on public service needs, resources, priorities and
goals. Information provided by all stakeholders was used in the development of
the needs analysis and market analysis and in the formation of goals and
strategies for the Action Plan.

Agency/Group/Organization

ALL CARE VNA

Agency/Group/Organization Type

Services-Health
Health Agency

OMB Control No: 2506-0117 (exp. 06/30/2018)

Annual Action Plan 14
2019




What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

On an on-going basis, All Care VNA & Hospice collaborates with the City, LHAND,
and other stakeholders on housing, supportive services, community development
and other issues of concern. As part of the action plan process, the organization
was contacted for input on the development of the Action Plan. In addition, the
organization was contacted to participate in a stakeholder meeting for agencies to
provide input on public service needs, resources, priorities and goals. Information
provided by all stakeholders was used in the development of the needs analysis
and market analysis and in the formation of goals and strategies for the Action
Plan.

Agency/Group/Organization

Boston Region Metropolitan Planning Organization

Agency/Group/Organization Type

Regional organization
Planning organization

What section of the Plan was addressed by
Consultation?

Market Analysis

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The City conducts consultations with the Boston Region Metropolitan Planning
Organization on an on-going basis and reviews its planning studies and reports.
Information provided by the organization was used in the development of the
needs analysis and market analysis and in the formation of goals and strategies for
the Action Plan.

Agency/Group/Organization

LYNN SHELTER ASSOCIATION

Agency/Group/Organization Type

Services-homeless

OMB Control No: 2506-0117 (exp. 06/30/2018)
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What section of the Plan was addressed by
Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The Lynn Shelter Association is part of the Lynn CoC and regularly collaborates
with the City, LHAND and other stakeholders on homelessness prevention and
other issues of concern to ensure coordination of efforts, where feasible. As part
of the action plan process, the organization was contacted for input on the
development of the Action Plan. The organization was also contacted to
participate in a stakeholder meeting for agencies to provide input on public
service needs, resources, priorities and goals. In addition, Lynn CoC members
were contacted to participate in the Lynn CoC Public Hearing and meeting to
provide input on homeless needs, resources and priorities and ESG fund
allocations. The Lynn CoC participants were directly involved in shaping the
homelessness and homelessness prevention strategies described in the Action
Plan.

Agency/Group/Organization

City of Salem, Planning & Community Development Dept.

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed by
Consultation?

Regional Needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The City of Salem, Planning & Community Development Dept. was contacted to
solicit input about regional priorities. Information provided by the neighboring
jurisdiction was used in the development of the needs analysis and market
analysis and in the formation of goals and strategies for the Action Plan.

OMB Control No: 2506-0117 (exp. 06/30/2018)
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8 | Agency/Group/Organization

Lynn Business Partnership

Agency/Group/Organization Type

Business and Civic Leaders

What section of the Plan was addressed by
Consultation?

Market Analysis
Economic Development

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Business leaders were contacted to participate in the Lynn Business Partnership
meeting to provide input on needs, resources, and priorities for businesses
operating within the City. The input of the business community directly informed
the community and economic development strategies described in the Action
Plan.

9 | Agency/Group/Organization

Lynn Citizen Advisory Board

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

Economic Development

Anti-poverty Strategy

Lead-based Paint Strategy

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Serving as an arm of the City's Office of Economic and Community Development
(OECD) the Citizen Advisory Board (CAB) played an integral part in the action plan
process, facilitating citizen participation by citizens in the community
development process and action plan process. Working in partnership with the
City and LHAND, the CAB served as co-sponsor of public hearings and participated
in the stakeholder meeting. The CAB was consulted in the development of the
needs analysis and in the formation of goals and strategies for the Action Plan.

10 | Agency/Group/Organization

Lynn Inspectional Services Dept.

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed by
Consultation?

Economic Development

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

OECD collaborates with the Inspectional Services Department on an on-going basis
regarding community development and other issues of concern. City departments
were contacted to provide capital budgeting and planning information, including
resources and funding for the Action Plan. Information provided by the
department informed the community and economic development strategies
described in the Action Plan.

11 | Agency/Group/Organization

BRIDGEWELL

Agency/Group/Organization Type

Housing
Services-homeless

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homelessness Strategy

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Bridgewell is part of the Lynn CoC and regularly collaborates with the City, LHAND
and other stakeholders on homelessness prevention and other issues of concern
to ensure coordination of efforts, where feasible. As part of the action plan
process, the organization was contacted to participate in the Community Forums
and for input on the development of the Action Plan. The organization was also
contacted to participate in a stakeholder meeting for agencies to provide input on
public service needs, resources, priorities and goals. In addition, Lynn CoC
members were contacted to participate in the Lynn CoC Public Hearing and
meeting to provide input on homeless needs, resources and priorities and ESG
fund allocations. The Lynn CoC participants were directly involved in shaping the
homelessness and homelessness prevention strategies described in the Action
Plan. Bridgewell was also contacted to participate in a focus group/interview to
provide input on housing needs, priorities, and strategies. The organization's input
informed the housing, community and economic development strategies
described in the Action Plan.

12 | Agency/Group/Organization

CATHOLIC CHARITIES

Agency/Group/Organization Type

Services-homeless

What section of the Plan was addressed by
Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Catholic Charities North is part of the Lynn CoC and regularly collaborates with the
City, LHAND and other stakeholders on homelessness prevention and other issues
of concern to ensure coordination of efforts, where feasible. As part of the action
plan the organization was contacted to participate in the Community Forums and
provide input on the development of the Action Plan. The organization was also
contacted to participate in a stakeholder meeting for agencies to provide input on
public service needs, resources, priorities and goals. In addition, Lynn CoC
members were contacted to participate in the Lynn CoC Public Hearing and
meeting to provide input on homeless needs, resources and priorities and ESG
fund allocations. The Lynn CoC participants were directly involved in shaping the
homelessness and homelessness prevention strategies described in the Action
Plan.

13 | Agency/Group/Organization

Eliot Community Human Services

Agency/Group/Organization Type

Housing

Services-Persons with Disabilities
Services-homeless
Services-Health

Health Agency

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homelessness Strategy
Non-Homeless Special Needs

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Eliot Community Human Services is part of the Lynn CoC and regularly
collaborates with the City, LHAND and other stakeholders on homelessness
prevention and other issues of concern to ensure coordination of efforts, where
feasible. As part of the action plan process, the organization was contacted to
participate in the Community Forums and provide input on the development of
the Action Plan. The organization was also contacted to participate in a
stakeholder meeting for agencies to provide input on public service needs,
resources, priorities and goals. In addition, Lynn CoC members were contacted to
participate in the Lynn CoC Public Hearing and meeting to provide input on
homeless needs, resources and priorities and ESG fund allocations. The Lynn CoC
participants were directly involved in shaping the homelessness and homelessness
prevention strategies described in the Action Plan.

14

Agency/Group/Organization

Greater Lynn Senior Services

Agency/Group/Organization Type

Services-Elderly Persons
Services-homeless

What section of the Plan was addressed by
Consultation?

Homelessness Strategy
Non-Homeless Special Needs

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Greater Lynn Senior Services, Inc. is part of the Lynn CoC and regularly
collaborates with the City, LHAND and other stakeholders on homelessness
prevention and other issues of concern to ensure coordination of efforts, where
feasible. As part of the action plan process, the organization was contacted to
participate in the Community Forums and provide input on the development of
the Action Plan. The organization was also contacted to participate in a
stakeholder meeting for agencies to provide input on public service needs,
resources, priorities and goals and to provide input on housing needs, priorities,
and strategies through participation in a focus group/interview. Information from
stakeholders participating in this process was used in the development of the
housing market analysis and housing strategy. In addition, Lynn CoC members
were contacted to participate in the Lynn CoC Public Hearing and meeting to
provide input on homeless needs, resources and priorities and ESG fund
allocations. The Lynn CoC participants were directly involved in shaping the
homelessness and homelessness prevention strategies described in the Action
Plan.

15 | Agency/Group/Organization

The Haven Project

Agency/Group/Organization Type

Services-Victims of Domestic Violence
Services-homeless

What section of the Plan was addressed by
Consultation?

Homeless Needs - Families with children
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The Haven Project is part of the Lynn CoC and regularly collaborates with the City,
LHAND and other stakeholders on homelessness prevention and other issues of
concern to ensure coordination of efforts, where feasible. As part of the action
plan process, the organization was contacted to participate in the Community
Forums and provide input on the development of the Action Plan. The
organization was also contacted to participate in a stakeholder meeting for
agencies to provide input on public service needs, resources, priorities and goals.
In addition, Lynn CoC members were contacted to participate in the Lynn CoC
Public Hearing and meeting to provide input on homeless needs, resources and
priorities and ESG fund allocations. The Lynn CoC participants were directly
involved in shaping the homelessness and homelessness prevention strategies
described in the Action Plan.

16

Agency/Group/Organization

Healing Abuse Working for Change

Agency/Group/Organization Type

Services-Victims of Domestic Violence

What section of the Plan was addressed by
Consultation?

Homeless Needs - Families with children
Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

On an on-going basis, Healing Abuse Working for Change (HAWC) collaborates
with the City, LHAND, and other stakeholders on housing, supportive services,
community development and other issues of concern. As part of the action plan
process, the organization was contacted to participate in the Community Forums
and provide input on the development of the Action Plan. In addition, the
organization was contacted to participate in a stakeholder meeting for agencies to
provide input on public service needs, resources, priorities and goals. Information
provided by all stakeholders was used in the development of the needs analysis
and market analysis and in the formation of goals and strategies for the Action
Plan.
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17

Agency/Group/Organization

INDEPENDENT LIVING CENTER OF THE NORTH SHORE & CAPE ANN, INC.

Agency/Group/Organization Type

Services-Persons with Disabilities
Service-Fair Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Market Analysis

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

On an on-going basis, the Independent Living Center of the North Shore and Cape
Ann (ILCNSCA) collaborates with the City, LHAND, and other stakeholders on
housing, supportive services, community development and other issues of
concern. As part of the action plan process, the organization was contacted to
participate in the Community Forums and provide input on the development of
the Action Plan. In addition, the organization was contacted to participate in a
stakeholder meeting for agencies to provide input on public service needs,
resources, priorities and goals. Information provided by all stakeholders was used
in the development of the needs analysis and market analysis and in the
formation of goals and strategies for the Action Plan.

18

Agency/Group/Organization

LYNN AREA CHAMBER OF COMMERCE

Agency/Group/Organization Type

Business Leaders
Civic Leaders

What section of the Plan was addressed by
Consultation?

Market Analysis
Economic Development

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Members of the Lynn Area Chamber of Commerce were contacted to participate
in the Lynn Area Chamber of Commerce meeting to discuss needs, resources, and
priorities for economic development in the City. The input of the business
community directly informed the community and economic development
strategies described in the Action Plan.
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19 | Agency/Group/Organization

LYNN COMMUNITY HEALTH CENTER

Agency/Group/Organization Type

Services-homeless

Services-Health

Services-Education

Health Agency

Services - Minorities and Immigrant populations

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homelessness Strategy
Economic Development
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The Lynn Community Health Center is part of the Lynn CoC and regularly
collaborates with the City, LHAND and other stakeholders on homelessness
prevention and other issues of concern to ensure coordination of efforts, where
feasible. As part of the consolidated planning process, the organization was
contacted to participate in the Community Forums and provide input on the
development of the Action Plan. The organization was also contacted to
participate in a stakeholder meeting for agencies to provide input on public
service needs, resources, priorities and goals. In addition, Lynn CoC members
were contacted to participate in the Lynn CoC Public Hearing and meeting to
provide input on homeless needs, resources and priorities and ESG fund
allocations. The Lynn CoC participants were directly involved in shaping the
homelessness and homelessness prevention strategies described in the Action
Plan.
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20 | Agency/Group/Organization

LYNN POLICE DEPARTMENT

Agency/Group/Organization Type

Services-Persons with Disabilities
Services-Victims of Domestic Violence
Services-homeless

Other government - Local

What section of the Plan was addressed by
Consultation?

Homelessness Strategy
Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

OECD collaborates with the Police Department on an on-going basis regarding
community development and other issues of concern. City departments were
contacted to provide capital budgeting and planning information, including
resources and funding for the consolidated plan period. In addition, the Police
Department was contacted to provide input on housing needs, priorities, and
strategies through participation in a focus group/interview. Information provided
by the department informed the housing market analysis and community and
economic development strategies described in the Action Plan.

21 | Agency/Group/Organization

Lynn School Department

Agency/Group/Organization Type

Services-Education

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs
Market Analysis
Anti-poverty Strategy
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

OECD collaborates with the Lynn School Department on an on-going basis
regarding community development and other issues of concern. As part of the
action plan process, the organization was contacted to participate in the
Community Forums and provide input on the development of the Action Plan. In
addition, the organization was contacted to participate in a stakeholder meeting
for agencies to provide input on public service needs, resources, priorities and
goals. The organization's input informed the needs analysis and strategies
described in the Action Plan. The Lynn School Dept. is part of the Lynn CoC and
regularly collaborates with the City, LHAND and other stakeholders on
homelessness prevention and other issues of concern to ensure coordination of
efforts, where feasible. The Lynn CoC participants were directly involved in
shaping the homelessness and homelessness prevention strategies described in
the Action Plan.

22

Agency/Group/Organization

Cornerstone Wellness Center

Agency/Group/Organization Type

Services-Persons with HIV/AIDS

What section of the Plan was addressed by
Consultation?

Homelessness Strategy
Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

On an on-going basis, the Cornerstone Wellness Centercollaborates with the City,
LHAND, and other stakeholders on housing, supportive services, community
development and other issues of concern. As part of the action plan process, the
organization was contacted to participate in the Community Forums and provide
input on the development of the Action Plan. In addition, the organization was
contacted to participate in a stakeholder meeting for agencies to provide input on
public service needs, resources, priorities and goals. Information provided by all
stakeholders was used in the development of the needs analysis and market
analysis and in the formation of goals and strategies for the Action Plan.
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23

Agency/Group/Organization

Cerebral Palsy Association of Eastern MA, Inc.

Agency/Group/Organization Type

Services-Children
Services-Persons with Disabilities

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

On an on-going basis, the Cerebral Palsy Association of Eastern MA collaborates
with the City, LHAND, and other stakeholders on housing, supportive services,
community development and other issues of concern. As part of the action plan
process, the organization was contacted to participate in the Community Forums
and provide input on the development of the Action Plan. In addition, the
organization was contacted to participate in a stakeholder meeting for agencies to
provide input on public service needs, resources, priorities and goals. Information
provided by all stakeholders was used in the development of the needs analysis
and market analysis and in the formation of goals and strategies for the Action
Plan.

24

Agency/Group/Organization

Children's Law Center of MA

Agency/Group/Organization Type

Child Welfare Agency

What section of the Plan was addressed by
Consultation?

Anti-poverty Strategy

OMB Control No: 2506-0117 (exp. 06/30/2018)

Annual Action Plan 28
2019




Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

On an on-going basis, the Children's Law Center of MA collaborates with the City,
LHAND, and other stakeholders on housing, supportive services, community
development and other issues of concern. As part of the action plan process, the
organization was contacted to participate in the Community Forums and provide
input on the development of the Action Plan. In addition, the organization was
contacted to participate in a stakeholder meeting for agencies to provide input on
public service needs, resources, priorities and goals. Information provided by all
stakeholders was used in the development of the needs analysis and market
analysis and in the formation of goals and strategies for the Action Plan.

25 | Agency/Group/Organization

Lynn Community Association, Inc.

Agency/Group/Organization Type

Civic Leaders

What section of the Plan was addressed by
Consultation?

Economic Development
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

On an on-going basis, the Lynn Community Association, Inc. collaborates with the
City, LHAND, and other stakeholders on housing, supportive services, community
development and other issues of concern. As part of the action plan process, the
organization was contacted to participate in the Community Forums and provide
input on the development of the Action Plan. In addition, the organization was
contacted to participate in a stakeholder meeting for agencies to provide input on
public service needs, resources, priorities and goals. Information provided by all
stakeholders was used in the development of the needs analysis and market
analysis and in the formation of goals and strategies for the Action Plan. The Lynn
Community Association, Inc. was contacted to provide input on housing needs,
priorities, and strategies through participation in a focus group/interview.
Information from stakeholders participating in this process was used in the
development of the housing market analysis and housing strategy.
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26 | Agency/Group/Organization

Lynn Community Connections Coalition

Agency/Group/Organization Type

Services-Children
Services-Education

Other government - State
Services - Family

What section of the Plan was addressed by
Consultation?

Market Analysis
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

On an on-going basis, the Lynn Community Connections Coalition collaborates
with the City, LHAND, and other stakeholders on housing, supportive services,
community development and other issues of concern. As part of the action plan
process, the organization was contacted to participate in the Community Forums
and provide input on the development of the Action Plan. In addition, the
organization was contacted to participate in a stakeholder meeting for agencies to
provide input on public service needs, resources, priorities and goals. Information
provided by all stakeholders was used in the development of the needs analysis
and market analysis and in the formation of goals and strategies for the Action
Plan.

27 | Agency/Group/Organization

Commonwealth of MA, Dept. of Mental Health, Lynn Site Office

Agency/Group/Organization Type

Services-Persons with Disabilities
Services-homeless

Health Agency

Publicly Funded Institution/System of Care

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homelessness Strategy
Non-Homeless Special Needs
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The MA Department of Mental Health is part of the Lynn CoC and regularly
collaborates with the City, LHAND and other stakeholders on homelessness
prevention and other issues of concern to ensure coordination of efforts, where
feasible. As part of the action plan process, the organization was contacted to
participate in the Community Forums and provide input on the development of
the Consolidated Plan. The organization was also contacted to participate in a
stakeholder meeting for agencies to provide input on public service needs,
resources, priorities and goals. In addition, Lynn CoC members were contacted to
participate in the Lynn CoC Public Hearing and meeting to provide input on
homeless needs, resources and priorities and ESG fund allocations. The Lynn CoC
participants were directly involved in shaping the homelessness and homelessness
prevention strategies described in the Action Plan.

28

Agency/Group/Organization

Lynn Department of Public Health

Agency/Group/Organization Type

Services-Health
Health Agency
Other government - Local

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs
Lead-based Paint Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

OECD collaborates with the City's Department of Public Health on an on-going
basis regarding community development and other issues of concern. City
departments were contacted to provide capital budgeting and planning
information, including resources and funding for the consolidated plan period.
Information provided by the department informed the community and economic
development strategies described in the Action Plan.

29

Agency/Group/Organization

LYNN ECONOMIC OPPORTUNITY, INC

Agency/Group/Organization Type

Services-homeless
Anti-poverty agency
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What section of the Plan was addressed by
Consultation?

Homelessness Strategy
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Lynn Economic Opportunity, Inc. (LEO) is part of the Lynn CoC and regularly
collaborates with the City, LHAND and other stakeholders on homelessness
prevention and other issues of concern to ensure coordination of efforts, where
feasible. As part of the action plan process, the organization was contacted to
participate in the Community Forums and provide input on the development of
the Action Plan. The organization was also contacted to participate in a
stakeholder meeting for agencies to provide input on public service needs,
resources, priorities and goals. In addition, Lynn CoC members were contacted to
participate in the Lynn CoC Public Hearing and meeting to provide input on
homeless needs, resources and priorities and ESG fund allocations. The Lynn CoC
participants were directly involved in shaping the homelessness and homelessness
prevention strategies described in the Action Plan. LEO was also contacted to
provide input on housing needs, priorities, and strategies through participation in
a focus group/interview. Information from stakeholders participating in this
process was used in the development of the housing market analysis and housing
strategy.

30 | Agency/Group/Organization

Northeast Legal Aid

Agency/Group/Organization Type

Services-homeless
Service-Fair Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Market Analysis
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Northeast Legal Aid is part of the Lynn CoC and regularly collaborates with the
City, LHAND and other stakeholders on homelessness prevention and other issues
of concern to ensure coordination of efforts, where feasible. As part of the action
plan process, the organization was contacted to participate in the Community
Forums and provide input on the development of the Action Plan. The
organization was also contacted to participate in a stakeholder meeting for
agencies to provide input on public service needs, resources, priorities and goals.
In addition, Lynn CoC members were contacted to participate in the Lynn CoC
Public Hearing and meeting to provide input on homeless needs, resources and
priorities and ESG fund allocations. The Lynn CoC participants were directly
involved in shaping the homelessness and homelessness prevention strategies
described in the Action Plan.

31 | Agency/Group/Organization

YMCA

Agency/Group/Organization Type

Housing

Services-Children

Services-Victims of Domestic Violence
Services-homeless

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

OMB Control No: 2506-0117 (exp. 06/30/2018)

Annual Action Plan 33
2019




Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The Lynn YMCA is part of the Lynn CoC and regularly collaborates with the City,
LHAND and other stakeholders on homelessness prevention and other issues of
concern to ensure coordination of efforts, where feasible. As part of the action
plan process, the organization was contacted to participate in the Community
Forums and provide input on the development of the Action Plan. The
organization was also contacted to participate in a stakeholder meeting for
agencies to provide input on public service needs, resources, priorities and goals.
In addition, Lynn CoC members were contacted to participate in the Lynn CoC
Public Hearing and meeting to provide input on homeless needs, resources and
priorities and ESG fund allocations. The Lynn CoC participants were directly
involved in shaping the homelessness and homelessness prevention strategies
described in the Action Plan. The Lynn YMCA was contacted to provide input on
housing needs, priorities, and strategies through participation in a focus
group/interview. Information from stakeholders participating in this process was
used in the development of the housing market analysis and housing strategy.

32

Agency/Group/Organization

LYNN MUSEUM

Agency/Group/Organization Type

Cultural Organization

What section of the Plan was addressed by
Consultation?

Economic Development
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The Lynn Museum collaborates with the City, LHAND, and other stakeholders on
community development and other issues of concern. As part of the action plan
process, the organization was contacted to participate in the Community Forums
and provide input on the development of the Action Plan. In addition, the
organization was contacted to participate in a stakeholder meeting for agencies to
provide input on public service needs, resources, priorities and goals. Information
provided by all stakeholders was used in the development of the needs analysis
and market analysis and in the formation of goals and strategies for the Action
Plan.

33 | Agency/Group/Organization

Lynn Home for Women

Agency/Group/Organization Type

Housing
Services-homeless

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homelessness Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The Lynn Home for Women is part of the Lynn CoC and regularly collaborates with
the City, LHAND and other stakeholders on homelessness prevention and other
issues of concern to ensure coordination of efforts, where feasible. As part of the
action plan process, the organization was contacted to participate in the
Community Forums and provide input on the development of the Action Plan. The
organization was also contacted to participate in a stakeholder meeting for
agencies to provide input on public service needs, resources, priorities and goals.
In addition, Lynn CoC members were contacted to participate in the Lynn CoC
Public Hearing and meeting to provide input on homeless needs, resources and
priorities and ESG fund allocations. The Lynn CoC participants were directly
involved in shaping the homelessness and homelessness prevention strategies
described in the Action Plan.
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34

Agency/Group/Organization

METROPOLITAN AREA PLANNING COUNCIL

Agency/Group/Organization Type

Regional organization
Planning organization

What section of the Plan was addressed by
Consultation?

Market Analysis

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The City conducts consultations with the regional planning organization on an on-
going basis and reviews its planning studies and reports. Information provided by
the organization was used in the development of the needs analysis and market
analysis and in the formation of goals and strategies for the Action Plan.

35

Agency/Group/Organization

My Brothers Table

Agency/Group/Organization Type

Services-homeless
Food

What section of the Plan was addressed by
Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

My Brothers Table is part of the Lynn CoC and regularly collaborates with the City,
LHAND and other stakeholders on homelessness prevention and other issues of
concern to ensure coordination of efforts, where feasible. As part of the action
plan process, the organization was contacted to participate in the Community
Forums and provide input on the development of the Action Plan. The
organization was also contacted to participate in a stakeholder meeting for
agencies to provide input on public service needs, resources, priorities and goals.
In addition, Lynn CoC members were contacted to participate in the Lynn CoC
Public Hearing and meeting to provide input on homeless needs, resources and
priorities and ESG fund allocations. The Lynn CoC participants were directly
involved inshaping the homelessness and homelessness prevention strategies
described in the Action Plan.

36

Agency/Group/Organization

North Shore Community College

Agency/Group/Organization Type

Services-Education

What section of the Plan was addressed by
Consultation?

Economic Development
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

On an on-going basis, North Shore Community College collaborates with the City,
LHAND, and other stakeholders on housing, supportive services, community
development and other issues of concern. As part of the action plan process, the
organization was contacted to participate in the Community Forums and provide
input on the development of the Action Plan. In addition, the organization was
contacted to participate in a stakeholder meeting for agencies to provide input on
public service needs, resources, priorities and goals. Information provided by all
stakeholders was used in the development of the needs analysis and market
analysis and in the formation of goals and strategies for the Action Plan.

37

Agency/Group/Organization

North Shore Workforce Investment Board

Agency/Group/Organization Type

Services-Employment
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What section of the Plan was addressed by
Consultation?

Market Analysis
Economic Development
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The City conducts consultations with the North Shore Workforce Investment
Board (WIB) on an on-going basis and reviews its planning studies and reports.
Information provided by the organization was used in the development of the
needs analysis and market analysis and in the formation of goals and strategies for
the Action Plan.

38

Agency/Group/Organization

RUSSIAN COMMUNITY ASSOCIATION OF MASS.

Agency/Group/Organization Type

Services-Education
Services - Minorities and Immigrant populations

What section of the Plan was addressed by
Consultation?

Market Analysis
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

On an on-going basis, RCAM collaborates with the City, LHAND, and other
stakeholders on housing, supportive services, community development and other
issues of concern. As part of the action plan process, the organization was
contacted to participate in the Community Forums and provide input on the
development of the Action Plan. In addition, the organization was contacted to
participate in a stakeholder meeting for agencies to provide input on public
service needs, resources, priorities and goals. Information provided by all
stakeholders was used in the development of the needs analysis and market
analysis and in the formation of goals and strategies for the Action Plan.

39

Agency/Group/Organization

St. Stephen's Episcopal Church

Agency/Group/Organization Type

Services - Housing
Services-Education
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What section of the Plan was addressed by
Consultation?

Market Analysis
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

On an on-going basis, St. Stephen's Episcopal Church collaborates with the City,
LHAND, and other stakeholders on housing, supportive services, community
development and other issues of concern. As part of the action plan process, the
organization was contacted to participate in the Community Forums and provide
input on the development of the Action Plan. In addition, the organization was
contacted to participate in a stakeholder meeting for agencies to provide input on
public service needs, resources, priorities and goals. Information provided by all
stakeholders was used in the development of the needs analysis and market
analysis and in the formation of goals and strategies for the Action Plan. St.
Stephen's Episcopal Church was also contacted to provide input on housing needs,
priorities, and strategies through participation in a focus group/interview.
Information from stakeholders participating in this process was used in the
development of the housing market analysis and housing strategy.

40

Agency/Group/Organization

Town of Swampscott, Planning Dept.

Agency/Group/Organization Type

Other government - Local
Planning organization

What section of the Plan was addressed by
Consultation?

Market Analysis

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The Town of Swampscott, Planning Department was contacted to solicit input
about regional priorities. Information provided by the neighboring jurisdiction was
used in the development of the needs analysis and market analysis and in the
formation of goals and strategies for the Action Plan.

41

Agency/Group/Organization

GREGG NEIGHBORHOOD HOUSE

Agency/Group/Organization Type

Services-Children
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What section of the Plan was addressed by
Consultation?

Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

On an on-going basis, the Gregg Neighborhood House collaborates with the City,
LHAND, and other stakeholders on housing, supportive services, community
development and other issues of concern. As part of the action plan process, the
organization was contacted to participate in the Community Forums and provide
input on the development of the Action Plan. In addition, the organization was
contacted to participate in a stakeholder meeting for agencies to provide input on
public service needs, resources, priorities and goals. Information provided by all
stakeholders was used in the development of the needs analysis and market
analysis and in the formation of goals and strategies for the Action Plan.

42

Agency/Group/Organization

Lynn Mayor's Office

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Market Analysis

Economic Development
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The Lynn Mayor and the City's elected officials were contacted to provide input on
housing needs, priorities, and strategies through participation in a focus
group/interview. On an on-going basis, the Mayor collaborates with OECD,
LHAND, and other stakeholders on housing, supportive services, community
development and other issues of concern. The Mayor was consulted during the
action plan process to participate in the Community Forums and provide input on
housing needs, priorities. Information from this process was used in the
development of the housing market analysis and housing strategy.
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43

Agency/Group/Organization

State Senator, Thomas McGee

Agency/Group/Organization Type

Other government - State

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Market Analysis
Economic Development

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

State Senator, Thomas McGee, and other elected officials were contacted to
provide input on housing needs, priorities, and strategies through participation in
a focus group/interview. On an on-going basis, the State's elected officials
collaborate with the City, LHAND, and other stakeholders on housing, supportive
services, community development and other issues of concern.

44

Agency/Group/Organization

Arts After Hours

Agency/Group/Organization Type

Civic Leaders
Arts and Culture

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Market Analysis
Economic Development

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Arts After Hours, a neighborhood organization in Lynn, was contacted to provide
input on housing needs, priorities, and strategies through participation in a focus
group/interview. Information from stakeholders participating in this process was
used in the development of the housing market analysis and housing strategy.

45

Agency/Group/Organization

Lynn Veterans Services

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed by
Consultation?

Homelessness Needs - Veterans
Non-Homeless Special Needs

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Lynn Veterans Services is part of the Lynn CoC and regularly collaborates with the
City, LHAND and other stakeholders on homelessness prevention and other issues
of concern to ensure coordination of efforts, where feasible. As part of the action
plan process, the organization was contacted to participate in the Community
Forums and provide input on the development of the Action Plan. The
organization was also contacted to participate in a stakeholder meeting for
agencies to provide input on public service needs, resources, priorities and goals.
In addition, Lynn CoC members were contacted to participate in the Lynn CoC
Public Hearing and meeting to provide input on homeless needs, resources and
priorities and ESG fund allocations. The Lynn CoC participants were directly
involved in shaping the homelessness and homelessness prevention strategies
described in the Action Plan.

46

Agency/Group/Organization

Family and Children's Service of Greater Lynn

Agency/Group/Organization Type

Child Welfare Agency

What section of the Plan was addressed by
Consultation?

Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

On an on-going basis, the Family & Children's Services of Greater Lynn
collaborates with the City, LHAND, and other stakeholders on housing, supportive
services, community development and other issues of concern. As part of the
action plan process, the organization was contacted to participate in the
Community Forums and provide input on the development of the Action Plan. In
addition, the organization was contacted to participate in a stakeholder meeting
for agencies to provide input on public service needs, resources, priorities and
goals. Information provided by all stakeholders was used in the development of
the needs analysis and market analysis and in the formation of goals and
strategies for the Action Plan.
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Identify any Agency Types not consulted and provide rationale for not consulting

The City worked to engage all agency types involved in housing, homelessness, community development and economic development activities in
the planning process. To the extent that any agencies did not participate, the City welcomes their participation in future planning efforts
including those related to funding priorities for future Annual Action Plans.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with the goals of each plan?

Continuum of Care

LHAND

Lynn CoC's goal to prevent and end homelessness coincides with the City's
goals to outreach and provide an array of housing and supportive services to
alleviate and prevent homelessness.

Build on the Vision for
Downtown Lynn

Metropolitan Area Planning Council
(MAPC)

The City worked with MAPC on this study, which outlines the communitys
vision, identifies barriers, and makes recommendations for a vibrant, dynamic
and economically competitive Downtown. This initiative includes ideas and
recommendations that build on the vision of a prosperous and inviting
Downtown Lynn, which overlap with the City's Strategic Plan goals.

Gateway Cities
Transformative
Development Initiat

MassDevelopment

The TDl initiative is an integrated, place-based approach designed to
implement strategic and sustainable revitalization activities in areas within
Massachusetts designated as Gateway Cities. With the objective of reducing
blight and underutilization, increasing district activity, and producing new
jobs and prosperity, this initiatives goals overlap with the goals of the Citys
Strategic Plan. Additionally, participation in the TDI program leverages
additional funding for projects found in the Strategic Plan.
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Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with the goals of each plan?

Lynn: Economic
Development and
Outlook

Lynn Area Chamber of Commerce/
Salem State University

Researchers at Salem State University together with the Lynn Area Chamber
of Commerce examined the broad economic development situation within
the City. The identified goals, obstacles, and recommendations helped inform
the Strategic Plan. Key goals and strategies include: waterfront development;
retaining, expanding and attracting local businesses; collaboration and
leveraging existing networks; and generating the community wealth needed
to support public and non-profit services.

North Shore
Investment Snapshot

North Shore Alliance for Economic
Development/North Shore Workforce
Investment Board (NSWIB)

The NSWIB and researchers at Salem State University identified the regions
top workforce training needs by first identifying the areas expanding business
clusters, and then, through interviews with leaders of those clusters, unmet
training needs. The goals included in this report to encourage the
development of internship programs, and promote training and career paths
helped to inform the Citys strategic goals related to employment and
training.

Labor Market
Blueprint 2015

NSWIB

The NSWIBs Labor Market Blueprint identifies both the regions crucial and
expanding industries, as well as goals and recommendations for continuing to
develop those industries and the economy of the region as a whole.
Consistent with the Citys Labor Market Blueprint highlights strategies for
bringing higher wage jobs to the region and growing higher wage jobs within
existing companies.

The Long-Range
Transportation Plan
(LRTP)

Boston Region Metropolitan Planning
Organization (MPO)

MPOs Long-Range Transportation Plan identifies the long range needs of the
region and the transit projects that can impact them. The plan identifies
development of the Lynn waterfront, improvements to route 1A, and rapid
transit service to Lynn as key regional needs. The goal of addressing these
needs and other regional needs impacting Lynn that MPO has identified align
directly with the Citys Strategic Plan.
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Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with the goals of each plan?

Transportation
Improvement

MPOs 2014 report includes a study of proposed and ongoing projects in the
Boston region, analyzing them on the basis of transit and air quality
improvement per dollar spent. The highest scoring projects are then allocated

Program and Air MPO funding. MPOs study supports and allocates multiple projects in and around
Quality Lynn that overlap directly with the Action Plan goals to improve transit and
quality of life.
MPOs 2006 study combines traffic data and citizen participation to identify
key transportation issues in Lynn and the surrounding towns of Swampscott
Mid-North Shore and Salem. MPOs commendations include improvements to the Lynn
Subregional MPO Commuter Rail Station, Lynn Shore Drive, the Lynnway and Route 129, and
Transportation Study continued study of extending the Blue Line to Lynn. The studys goals of
citizen involvement and transit improvement are also the goals of Lynns
Action Plan.
This 2008 plan is a key planning document of the Metropolitan Area Planning
Council, the overarching planning agency of the Boston metropolitan region.
Metro Future: Making Developed by combining community involvement with the latest planning
a Greater Boston MAPC expertise, the plan outlines goals for housing, employment, education,

Region

transit, and the environment that all overlap with the City of Lynns strategic
goals. In particular, MAPCs plan identifies the importance of regional hubs
like Lynn to the larger metropolitan area.

A Technical Assistance
Panel Report

Urban Land Institute Boston/New
England, MassDevelopment

ULIs Technical Assistance Panel connected local residents with ULIs experts to
develop new approaches for redeveloping the downtown area. The goals of
the panel were to: encourage private development; increase active uses of
downtown; improve connectivity; identify strategic assets; and create a
targeted plan of action. All of these are goals of the Strategic Plan.
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Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with the goals of each plan?

Lynn Downtown and
Waterfront Housing
Development

MAPC

The City of Lynns application to participate in the Gateway Cities Housing
Development Incentive Program analyzes the benefits of program
participation on the Waterfront and Downtown areas. The HD Zone provides
tax incentives to developers for rehabbing properties into multi-unit market
rate housing. The goal of the program is to increase the mix of incomes in
Lynn, bring more disposable income to help stimulate Downtown area
businesses, and improve City services while also building a stronger sense of
community among all residents, old and new.

The Greater Boston
Housing Report Card
2014-2015

The Kitty and Michael Dukakis Center
for Urban and Regional Policy,
Northeastern University

Created yearly to identify greater Bostons housing needs, impediments to
meeting those needs and proposals for attaining them, the goals of the
Housing Report Card overlap with Lynns Strategic Plan to further economic
development, create a diverse tax base, and meet the housing needs of
residence through continued investment in housing and continued
development initiatives.

Citywide Housing
Market Study of Lynn,
MA

RKG Associates Inc., under contract to
LHAND

Preliminary information from the Housing Market Study was used to help
shape the Needs Analysis, Market Analysis and Strategic Plan chapters of the
Consolidated Plan. The Study, which was under development during
preparation of the Consolidated Plan, is designed to identify baseline trends
by analyzing the most current US Census information including 2010 data and
more recent projections where available.

PHA 5-Year Plan

LHAND

LHANDs 5-Year Plan outlines the agencies long term goals. Many of LHANDs
goals are directly related to the Strategic Plans goals, such as: efficiently and
effectively managing public housing programs; identifying and securing
federal and state funds; implementation of a housing strategy; expansion of
affordable housing; and implementing supportive services that promote
independent living and economic self-sufficiency.
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Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with the goals of each plan?

City of Lynn Arts &
Culture Application

Lynn Economic Development and
Industrial Corporation

Lynns successful application to the Massachusetts Cultural Council for the
creation of a Cultural District outlines goals that align directly with the Citys
Strategic Plan. The plan for the cultural district includes: allocating small
business loans to artists and arts businesses; rezoning parts of downtown to
encourage artist live/work space; and forming a committee of City officials,
the local arts community, and other stakeholders to guide the district. The
overarching goal of the plan is economic development that attracts new
market rate housing and regional consumer dollars to the benefit of the
existing local artist community and the City as a whole.

Waterfront Master

Sasaki Associates, Inc. under contract

The Citys goal of maximizing the development potential of land abutting the
Atlantic Ocean along the Lynnway is consistent with the goals of the Strategic
Plan. The Waterfront Master Plan has the potential to generate hundreds of
new construction and/or permanent jobs and substantial new tax revenues,

Plan Report to the City of Lynn and provides an exciting strategy for future land use including mixed uses
(housing, commercial, retail), open space and the development of entirely
new City neighborhoods.

The goal of the Citys 2009 revitalization plan for Market Street and the

City of Lynn immediately surrounding section of downtown Lynn are to create a mixed

Downtown Market
Street Vision Plan

Vanasse Hangen Brustlin, Inc. under
contract to the City of Lynn

income community to build on the areas existing assets and ongoing
investments. This overlaps with the Strategic Plans goals of economic
development and leverage of funds.

Washington Street
Gateway District Plan

Sasaki Associates, Inc. under contract
to the City of Lynn

The goals of the study are to: facilitate mixed use development; increase real
estate investment; connect the neighborhood and the waterfront; promote
accessibility; replace vacant or underutilized land, low-density development,
and incompatible uses; and encourage transit-oriented development.
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Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with the goals of each plan?

Master Plan for High
Rock Reservation

Commonwealth of Massachusetts
Department of Environmental
Management/Olmstead Historic
Landscape Pre

The Master Plan for High Rock Reservation calls for integrating the park into
the City to serve as a link between the central business district and the
Highlands residential neighborhood. It also calls for the rehabilitation of the
park to create a recreational area that will service both as a destination for
tourists, as well as a resource for Lynn residents. These goals overlap with the
Strategic Plans goals of attracting tourist dollars and developing amenities for
residents.

City of Lynn Open
Space & Recreation
Plan

City of Lynn Office of Economic &
Community Development

The Lynn Open Space & Recreation Plan outlines a number of goals and
objectives for improvements to the Citys parks and recreational areas.
Specific to the Strategic Plan, it sets goals for: making aesthetic
improvements; improving transit links between recreational areas in Lynn, as
well as between Lynn and the region; solving accessibility issues for the
elderly and disabled; and forming partnerships between residents and
businesses to ensure funding and safety at City recreation sites.

City of Lynn Economic
Development Study

RKG Associates, Inc. under contract to
Lynn EDIC

The goals of the Economic Development Study were to: evaluate market
trends and economic indicators; survey major employers and business
leaders to gather experiences and needs; and analyze the Citys tax base and
land use patterns to identify economic opportunity zones. These goals
coincide with Lynns Strategic Plan and its goals of engaging the public and
business communities to target economic development activities that serve
specific needs of both groups. Note that during the development of the
Consolidated Plan, RKG was developing an updated Economic Development
Study for Lynn EDIC to help to shape future plans and strategies.
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Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with the goals of each plan?

Unified Planning
Work Program
Federal Fiscal Year

Boston Region Metropolitan Planning
Organization (MPO)

The Unified Planning Work Program FFY 2015 is a compilation of surface
transit planning projects that are either starting in 2015 or ongoing in
metropolitan Boston. The UPWPs goal is promoting infrastructure
improvements, reducing congestion, improving reliability, creating economic
vitality, and protecting environmental sustainability, all goals that overlap the
Lynn Strategic Plan. In Lynn, the UPWP for FFY 2015 supports Greater Lynn
Senior Services ongoing program expanding transportation options for
disabled persons and a study of the Route 107 corridor.

Draft FFY2016 UPWP
Universe of Proposed
Projects

Boston Region Metropolitan Planning
Organization (MPO)

The draft FFY 2016 updates changes to the FFY 2015 UPWP, reinforcing the
same goals as the earlier version, all of which overlap with Lynns strategic
plan goal of infrastructure improvements and economic vitality.

The Walk UP Wake-
Up Call: Boston

The George Washington University
School of Business

Researchers at GWU School of Business identify walkable urban places in
metro Boston (Lynns Central Square is specifically included) as key growth
areas for housing creation and economic development. These findings are in
line with ongoing plans for the Lynn Waterfront, Downtown, Market Street,
Washington Street, and Arts District to build a strong mixed use community
in Lynn.

Narrative (optional)

Table 3 — Other local / regional / federal planning efforts
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AP-12 Participation — 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

The Lynn community is proud of its extensive history of meaningful community involvement in the Action Plan and other related planning
initiatives. While the Action Plan identifies a housing, economic development and community development strategy for City Fiscal Year 2020, it
builds directly on an existing foundation of many years of community involvement and planning. Thus, the FFY 2019 Action Plan does not merely
reflect a one-time effort designed to produce a required funding document. Rather, it reflects more than a decade of intense collaboration and
engagement involving all relevant public, private and non-profit stakeholders and hundreds of participants.

To prepare the Annual Action Plan, the City:

e Consulted with public and private agencies including business owners, major health and social service providers, housing providers
including agencies providing services to homeless and at-risk households, organizations serving persons with AIDS and other special
needs, state and regional agencies, and other citizens.

e LOECD met on an ongoing basis with planners, local businesses, government officials and community stakeholders to identify needs and
strategies to support Downtown redevelopment.

e Coordinated with the Lynn Continuum of Care collaborative to identify needs, priorities and strategies to address the City’s homeless
problems
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e Continued to support the regional initiative to prevent individuals and families from entering the Shelter System — Lynn Housing
Authority & Neighborhood Development (LHAND) which entered into an agreement with the state’s Interagency Council on Housing &
Homelessness (ICHH) to become a Regional Homeless Prevention Network Center continued to act as a Co-Convening Agency with North
Shore Community Action Program (NSCAP).

Conducted outreach to housing agencies, multifamily owners, advocacy groups, and public enforcement bodies to assess issues and obstacles to
fair housing in Lynn.

Finally, the City has adopted a formal Citizen Participation Plan as required by HUD regulations. Consistent with regulations and the Citizen
Participation Plan, the City provided formal opportunities for public review and comment prior to finalizing the Annual Action Plan. This
included:

e The Citizen’s Advisory Board (CAB) is an eighteen member group appointed by the Mayor and City Council to advise the City on housing,
economic and community development issues. The CAB, in conjunction with LOECD, held a public hearing on February 26, 2019 to
solicit public input on youth funding objectives. Thirty youth organizations were in attendance that evening to present their proposals to
the CAB.

e The CAB, in cooperation with LOECD and LHAND, held a public hearing on March 26, 2019 to obtain citizen views and input regarding
community needs and priorities and to review proposals for entitlement funds. Approximately 80 Lynn residents attended the public
hearing held in March at which time twenty eight proposals for funding were presented.

e The City met with PACT representatives (Continuum of Care Coalition) on May 16, 2019 to discuss the allocation of ESG funds,
performance measures, and evaluation outcomes of activities assisted with ESG funds.
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e The City held a second public hearing with the Lynn City Council on June 18, 2019 to obtain additional public input on the draft action
plan and proposed funding activities. City officials commented on the rationale for funding the proposed activities and addressed public
comments and concerns.
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Citizen Participation Outreach

Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
The CAB, in

1 Public Hearing

Community Wide

cooperation with
LOECD and the Lynn
Housing Authority
and Neighborhood
Development
(LHAND), held a
public hearing on
March 26, 2019 to
obtain citizen views
and input regarding
community needs
and priorities and to
review proposals for
entitlement funds.
Approximately 80
Lynn residents
attended the public
hearing held in March
at which time twenty
eight proposals for
funding were
presented.

Participants
expressed the need
for more affordable
housing, additional
park and
playground
improvements,
downtown
development, job
training and job
placement
programs,
additional youth
activities, and other
public service
initiatives.

Not applicable.
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Sort Order

Mode of Outreach

Target of Outreach

Summary of

response/attendance

Summary of
comments received

Summary of comments
not accepted
and reasons

URL (If
applicable)

Newspaper Ad

Community Wide

Newspaper ads (in
English and Spanish)
notifying the public
of the Action Plan
applications and
Public Hearing
process were placed
in local newspapers
on December 26,
2018, January 2,
2019, February 6,
2019, February 7,
2019, May 8, 2019
and June 3, 2019.

Participants
expressed the need
for more affordable
housing, additional
park and
playground
improvements,
downtown
development, job
training and job
placement
programs,
additional youth
activities, and other
public service
initiatives.

Not applicable.
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Sort Order

Mode of Outreach

Target of Outreach

Summary of

response/attendance

Summary of
comments received

Summary of comments
not accepted
and reasons

URL (If
applicable)

Internet Outreach

Applicants of
Entitlement Fund
Grants

Reminder emails
were sent to the
organizations/groups
applying for
Entitlement Grant
funds of the public
hearing dates and

application deadlines.

Participants
expressed the need
for more affordable
housing, additional
park and
playground
improvements,
downtown
development, job
training and job
placement
programs,
additional youth
activities, and other
public service
initiatives.

Not applicable.
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Sort Order

Mode of Outreach

Target of Outreach

Summary of
response/attendance

Summary of
comments received

Summary of comments
not accepted
and reasons

URL (If
applicable)

Public Hearing

Community Wide

The City met with
PACT representatives
(Continuum of Care
Coalition) at a public
hearing on May 16,
2019 to discuss the
allocation of ESG
funds, performance
measures, and
evaluation outcomes
of activities assisted
with ESG funds.
Representatives of
twelve agencies
attended the hearing
and presented their
opinions on the use
and allocation of ESG
funds.

Agency
representatives
discussed the work
they are doing to
eliminate
homelessness and
provide housing
and services for the
homeless
population.
Participants voiced
the need for
additional services.

Not applicable.
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Sort Order

Mode of Outreach

Target of Outreach

Summary of
response/attendance

Summary of
comments received

Summary of comments
not accepted
and reasons

URL (If
applicable)

OMB Control No:

Public Hearing

2506-0117 (exp. 06/30/2018

Community Wide

The Citizens Advisory
Board (CAB) is an
eighteen member
group appointed by
the Mayor and City
Council to advise the
City on housing,
economic and
community
development issues.
The CAB, in
conjunction with
Lynn Office of
Economic and
Community
Development
(LOECD), held a
public hearing on
February 26, 2019 to
solicit public input on
youth funding
objectives.
Representatives of
thirty youth
organizations were in
attendance that
evening to present
their papposAIatadhe
CAB and voic2®i8ir
opinions on a variety
of youth initiatives.

Agency
representatives
discussed the work
they are doing on
behalf of Lynns
youth and voiced
the need for
additional services
and continued
funding to
supplement the
cost of delivering
these services.

an

Not applicable.
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Sort Order

Mode of Outreach

Target of Outreach

Summary of

response/attendance

Summary of
comments received

Summary of comments
not accepted
and reasons

URL (If
applicable)

Newspaper ads (in
English and Spanish)
notifying the public
of the Youth
Assistance
applications and

Agency
representatives
discussed the work
they are doing on
behalf of Lynns
youth and voiced

Grants

Assistance Grant
funds of the public
hearing dates and

application deadlines.

additional services
and continued
funding to
supplement the
cost of delivering
these services.

6 Newspaper Ad Community-wide . . the need for Not applicable.
Public Hearing . .
additional services
process were placed )
) and continued
in local newspapers .
funding to
on December 26,
supplement the
2018 and January 2, L
cost of delivering
2019. .
these services.
Agency
representatives
) ) discussed the work
Reminder emails .
they are doing on
were sent to the
o behalf of Lynns
. organizations/groups )
Applicants of . youth and voiced
. applying for Youth .
7 Internet Outreach | Youth Assistance the need for Not applicable.
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Sort Order

Mode of Outreach

Target of Outreach

Summary of
response/attendance

Summary of
comments received

Summary of comments
not accepted
and reasons

URL (If
applicable)

The City scheduled a
second public hearing
with the Lynn City
Council on June 18,
2019 to obtain

The draft Action
Plan was presented
to the Lynn City
Council. All
questions were
answered and

process were placed
in local newspapers
on February 6,
February 7, May 8,
and June 3, 2019.

considered before
the final Action
Plan was
completed. The
City Council voted
on the Action Plan.

8 Public Hearing Community Wide . . comments Not applicable.

additional public i

) considered before

input on the draft . .

. the final Action
action plan and
d fundi Plan was
roposed fundin

P .p‘ . 8 completed. The

activities. . )
City Council voted
on the Action Plan.
The draft Action

) Plan was presented
Newspaper ads (in .
. . to the Lynn City
English and Spanish) .
. . Council. All
notifying the public .
. questions were
of the Action Plan
. . answered and
. . Public Hearing _
9 Newspaper Ad Community Wide comments Not applicable.
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Sort Order

Mode of Outreach

Target of Outreach

Summary of
response/attendance

Summary of
comments received

Summary of comments
not accepted
and reasons

URL (If
applicable)

10

Internet Outreach

Applicants of
Entitlement Fund
Grants

Reminder emails
were sent to the
organizations/groups
applying for
Entitlement Grant
funds of the public
hearing date.

The draft Action
Plan was presented
to the Lynn City
Council. All
questions were
answered and
comments
considered before
the final Action
Plan was
completed. The
City Council voted
on the Action Plan.

Not applicable.
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Expected Resources

AP-15 Expected Resources — 91.220(c)(1,2)

Introduction

The City expects to receive $3,501,374 in Federal Fiscal Year 2019 entitlement funds (does not include prior year funds). An estimated $550,000
in program income will also be utilized to fund targeted housing, economic and community development activities. Note that the Program
Income amounts represent estimates. The amount allocated to the most flexible program (CDBG) in FFY 2018 is essentially the same as the prior
year’s allocation and amounts to $27.72 per Lynn resident on a per capita basis.

The impact of the projected Entitlement Program Funds will be enhanced by additional private sector, foundation, and federal, state and local
government funds received by the City and its subgrantees. As part of the process for distributing entitlement funds, the City requests
information from prospective grantees regarding other funding sources. Over the course of the five-year Consolidated Plan cycle, the City
intends to increase emphasis on leveraging other funds so that limited entitlement funds achieve maximum impact and produce maximum
benefits for Lynn’s low and moderate income households.

In addition to entitlement funds, City agencies and providers receive funding from the McKinney-Vento Homeless Assistance Act programs and
other public and private resources in order to reduce homelessness and address the needs of this population.

Funding for public housing and leased housing programs is received by the Lynn Housing Authority and Neighborhood Development. Note that
all amounts are preliminary and subject to change based on HUD and Congressional action. Note also that budgets for other housing authorities
which lease units in Lynn through the Housing Choice Voucher Program are not included.

In addition to these funding sources, extensive additional resources will be allocated to support housing and community development activities
over the course of the Annual Action Plan. Lynn Table 6-1 provides a partial listing of other funding sources that address Lynn’s housing,

economic and community development needs and/or support the activities funded through the CDBG and ESG entitlement grant programs.

Anticipated Resources

| Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
Annual Action Plan 62
2019

OMB Control No: 2506-0117 (exp. 06/30/2018)



of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
CDBG public - | Acquisition CDBG funds support a range of
federal | Admin and housing, community
Planning development and public service
Economic activities primarily benefiting low
Development and moderate-income residents.
Housing
Public
Improvements
Public Services 2,478,890 | 450,000 0| 2,928,890 | 2,928,890
HOME public - | Acquisition The HOME Investment
federal | Homebuyer Partnership Program provides

assistance funds for housing and
Homeowner rehabilitation, homebuyer
rehab assistance, renter assistance, and
Multifamily CHDO activities
rental new
construction
Multifamily
rental rehab
New
construction for
ownership
TBRA 810,804 | 100,000 0 910,804 910,804
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Program

Source
of
Funds

Uses of Funds

Expected Amount Available Year 1

Annual
Allocation:

$

Program
Income:

$

Prior Year
Resources:

$

Total:
$

Expected
Amount
Available
Remainder
of ConPlan

$

Narrative Description

ESG

public -
federal

Conversion and
rehab for
transitional
housing
Financial
Assistance
Overnight
shelter

Rapid re-
housing (rental
assistance)
Rental
Assistance
Services
Transitional
housing

211,680

211,680

211,680

ESG funds will be used to fund
support services and facilities for
the City's homeless and rental
assistance program.

Competitive
McKinney-
Vento
Homeless

Assistance Act

public -
federal

Overnight
shelter
Transitional
housing

1,016,898

1,016,898

1,016,898

The McKinney-Vento Homeless
Assistance Act grants federal
money for homeless shelter
programs.
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Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description

of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
Housing Trust public - | Acquisition Lynn expects to apply for
Fund federal | Admin and Housing Trust Fund resources
Planning when they are made available
Housing through the State. Specific uses
Multifamily will be determined based upon
rental new published guidelines.
construction
Multifamily
rental rehab
Other 100,000 0 0 100,000 0
HUD-VASH public - | Admin and HUD-VASH grants fund rental
federal | Planning assistance and support services
Rental for chronically homeless
Assistance veterans and their families.
Services 133,718 0 0 133,718 133,718
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Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
LIHTC public - | Housing Funding is on a per project basis
federal based on applications to the
state. An application for funding
for the Washington Street
Gateway rental project was
approved and the project is now
completed. The final
disbursement will commence in
December 2018. No other LIHTC
11,202,143 0 0| 11,202,143 0 | are expected this funding period.
Public Housing | public - | Housing LHAND receives annual funding
Capital Fund federal for public housing capital needs,
1,175,984 0 0| 1,175,984 | 1,175,984 | subject to appropriations.
Shelter Plus public - | Rental SPC grants fund housing and
Care federal | Assistance services for chronically homeless
Services 1,135,158 0 0| 1,135,158 | 1,135,158 | disabled persons.
SRO-Moderate | public- | Rental SRO- Moderate Rehab grants
Rehabilitation federal | Assistance fund rental assistance and
Services services for homeless individuals
in single room occupancy
1,676,676 0 0| 1,676,676 | 1,676,676 | projects.
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Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
Other private | Public Services United Way: Grant to support
the Family Success Center
$105,000; Seimer $75,000; LPS
342,000 0 0 342,000 342,000 | $75,000
Other public - | Admin and Housing Choice Voucher
federal | Planning Program: LHAND receives annual
Rental funding to support the HCV
Assistance program, subject to
15,540,870 0 0 | 15,540,870 | 15,540,870 | appropriations.
Other public - | Housing Public Housing Operating
federal Subsidy: LHAND receives annual
funding for the Public Housing
2,736,040 0 0| 2,736,040 | 2,736,040 | Operating Subsidy.
Other public - | Housing Commonwealth of
state Rental Massachusetts Public Housing:
Assistance LHAND receives an annual
appropriation for State funded
public housing for elderly and
689,009 0 0 689,009 689,009 | families (391 units)
Other public - | Multifamily Commonwealth of
state rental rehab Massachusetts Public Housing:
LHAND receives annual funding
for state funded public housing
0 0 0 0 0 | capital needs and modernization.
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Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
Other public - | Rental Massachusetts Rental Voucher
state Assistance Program: LHAND receives an
appropriation for the State
funded rental voucher program
3,742,421 0 0| 3,742,421 | 3,742,421 | (438 units)
Other public - | Transitional Commonwealth of
state housing Massachusetts Homebase/RAFT:
LHAND receives an annual
appropriation to administer
homeless initiatives in the
region. The programs include
mitigation and transition to
2,595,570 0 0| 2,595570 | 2,595,570 | permanent housing.

Table 5 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

In light of ongoing federal, state and local budget constraints, it is not feasible to assume that the strategic objectives described in the
Consolidated Plan can be achieved solely through public sector investments. Continuing to support and foster focused, community-wide
partnerships involving citizens, business owners, developers, non-profit providers, and government agencies will be a fundamental and essential

component of the City’s future strategy.

To the greatest extent feasible, the City will continue to use limited formula funds to leverage additional non-governmental resources. For
example, public investments in economic development activities such as the Waterfront Master Plan are viewed as a major opportunity to
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leverage substantial additional private sector investments that will increase jobs to low and moderate income households, expand the City’s
commercial and residential tax base and foster related investments in housing and other community facilities. Further, the City recognizes the
need to enhance its focus on performance measures and outcomes as they relate to expenditures from the formula grant programs. The City will
continue to carefully monitor the performance of grantee agencies to ensure that measurable outcomes aligned to strategic objectives are
reached.

The HOME match will be satisfied through a variety of sources, including McKinney funds, State HOME funds, Low Income Tax Credits, etc. The
specifics of this match will be included on the HUD form 40107-A with the CAPER when it is submitted in September of 2020.

The City’s ESG match requirement will be fulfilled by attributing a portion of the value of the original rehabilitation of the City-owned Multi-
Service Center (MSC) in 1991 and subsequent capital improvements through the years to meet this requirement. The City's insurance carrier has
assessed the building at a value of $4,555,644 and has provided insurance coverage based on this value. The City estimates that the cumulative
amount of match credit that it has taken on the value of the MSC is $3,039,755 to date (including FFY 2019); and the City estimates that it has
another $1,515,889 in ESG match credit available for future years. The City will be allocating ESG funds for both homeless prevention and rapid
re-housing activities. Approximately 50% of ESG funds will be allocated towards homeless prevention activities with the balance of funds
allocated for a rental assistance program. Additionally, the City is pursuing state rental assistance funding to supplement this year’s ESG
allocation for rental assistance. The City will continue to monitor the varying needs of its homeless population on an annual basis and use this
assessment to determine future ESG allocations. Lynn Table 1 provides information on leveraging of the CDBG and ESG funds.
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

Lynn EDIC is a quasi-public agency that has ownership of various properties located in the City. Lynn
EDIC coordinates its efforts with LHAND and OECD, working to support the City’s overall housing,
community and economic goals.

Discussion
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AP-20 Annual Goals and Objectives

Goals Summary Information

Annual Goals and Objectives

Street Gateway
Central Lynn
Downtown
Lynn (including
Lynn
Downtown
Cultural
District)

Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
1 Promote Economic | 2015 | 2019 | Non-Housing Waterfront Economic CDBG: $879,705 | Facade treatment/business
Development Community District Development building rehabilitation: 7
Development Market Street Business
Gateway Jobs created/retained: 24
Washington Jobs

Businesses assisted: 310
Businesses Assisted
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Street Gateway
Boston Street
Cooridor
Central Lynn
Downtown
Lynn (including
Lynn
Downtown
Cultural
District)

Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
2 Revitalize 2015 | 2019 | Affordable Waterfront Neighborhood CDBG: $332,418 | Rental units constructed:
Neighborhoods Housing District Revitalization HOME: $655,130 | 10 Household Housing Unit
Market Street Rental units rehabilitated:
Gateway 10 Household Housing Unit
Washington Homeowner Housing

Rehabilitated: 20
Household Housing Unit
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Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
3 Create & Preserve | 2015 | 2019 | Affordable Market Street Affordable CDBG: $121,680 | Rental units rehabilitated:
Affordable Housing Housing Gateway Housing HOME: $218,707 | 2 Household Housing Unit
Washington LIHTC: SO | Homeowner Housing

Street Gateway
Central Lynn
Downtown
Lynn (including
Lynn
Downtown
Cultural
District)

Public Housing
Capital Fund:
$1,175,984
Commonwealth of
Massachusetts Public
Housing
Modernization: SO
Commonwealth of
Massachusetts Public
Housing: $689,009
Housing Choice
Voucher Program:
$15,540,870
Massachusetts
Rental Voucher
Program: $3,742,421
Public Housing
Operating Subsidy:
$2,736,040

Rehabilitated: 10
Household Housing Unit
Tenant-based rental
assistance / Rapid
Rehousing: 4 Households
Assisted

Homelessness Prevention:
4 Persons Assisted
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Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator

Order Year | Year

4 Invest in Public 2015 | 2019 | Non-Housing Market Street Public Facilities CDBG: $634,344 | Public Facility or
Facilities & Community Gateway and Infrastructure Infrastructure Activities
Infrastructure Development Washington other than Low/Moderate

Street Gateway Income Housing Benefit:
Central Lynn 88550 Persons Assisted
Downtown

Lynn (including

Lynn

Downtown

Cultural

District)

5 Expand Public 2015 | 2019 | Non-Homeless | Waterfront Public Services CDBG: $443,620 | Public service activities
Services and Other Special Needs District and Other other than Low/Moderate
Supportive Servic Non-Housing Market Street Supportive Income Housing Benefit:

Community Gateway Services 232131 Persons Assisted
Development Washington

Street Gateway
Boston Street
Cooridor
Central Lynn
Downtown
Lynn (including
Lynn
Downtown
Cultural
District)
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Boston Street
Cooridor
Central Lynn
Downtown
Lynn (including
Lynn
Downtown
Cultural

District)

Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
6 Reduce 2015 | 2019 | Homeless Central Lynn Homelessness ESG: $211,680 | Tenant-based rental
Homelessness Downtown Competitive | assistance / Rapid
Lynn (including McKinney-Vento | Rehousing: 48 Households
Lynn Homeless Assistance | Assisted
Downtown Act: $1,016,898 | Homeless Person
Cultural HUD-VASH: $133,718 | Overnight Shelter: 567
District) Shelter Plus Care: | Persons Assisted
$1,135,158 | Homelessness Prevention:
SRO-Moderate | 2500 Persons Assisted
Rehabilitation:
$1,676,676
Commonwealth of
Massachusetts
Homebase/RAFT:
$2,595,570
United Way:
$342,000
7 Support Affordable | 2015 | 2019 | Affordable Washington Homeownership CDBG: $141,680 | Direct Financial Assistance
Homeownership Housing Street Gateway HOME: $37,027 | to Homebuyers: 30

Households Assisted
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Table 6 — Goals Summary

Goal Descriptions

Goal Name Promote Economic Development

Goal Initiatives to improve the City's economic health and vitality, increase household income, improve the competitiveness of the

Description Lynn workforce, upgrade regional and local public transportation options, and promote private market investment.

Goal Name Revitalize Neighborhoods

Goal Initiatives to revitalize Lynn’s Downtown, Waterfront, Market Street Gateway, Washington Street Gateway, Central Lynn and

Description other areas. This goal promotes vibrant, safe and diverse neighborhoods; development of transit-oriented housing and other
mixed use projects; development of market rate and mixed-income housing; leveraging of new private investments;
reinvestments in existing homes and multi-family developments; and, improvements to public safety and quality of life.

Goal Name Create & Preserve Affordable Housing

Goal Initiatives to create new rental housing units, secure adequate capital and operating funds for LHAND’s public housing,

Description preserve existing affordable housing including expiring use developments, and provide tenant-based rental assistance.

Goal Name Invest in Public Facilities & Infrastructure

Goal Initiatives to improve the provision of public services, promote neighborhood revitalization and economic competitiveness

Description | through improvements and upgrades to municipal facilities, parks and infrastructure.
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5 | Goal Name

Expand Public Services and Other Supportive Servic

Goal
Description

Initiatives to respond to the many supportive service needs of Lynn’s low and moderate income residents including the
special needs populations identified in the Consolidated Plan. This broad goal encompasses many objectives including
providing services to public housing residents, seniors, at-risk youth, linguistic minorities, victims of domestic violence and
other groups.

6 | Goal Name

Reduce Homelessness

Goal
Description

Initiatives coordinated by the Lynn Continuum of Care to reduce and ultimately eliminate homelessness, respond to the
needs of homeless individuals and families including veterans, and prevent homelessness among at-risk populations.

7 | Goal Name

Support Affordable Homeownership

Goal
Description

Initiatives to enable low and moderate income households to become first time homebuyers
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Projects

AP-35 Projects — 91.220(d)

Introduction

The City and its subgrantees will implement a wide array of housing, economic and community

development programs and activities during City Fiscal Year 2020. Each of these programs and activities

support and relate to the priority needs and objectives identified in the Annual Action Plan.

Projects
# Project Name
1 | Youth Assistance
2 | Community Movie Program
3 | Community Policing Initiative
4 | Summer Youth Employment
5 | Traffic Island Beautification
6 | Catholic Charities
7 | Lynn Council on Aging - Senior Center
8 | GLSS - Meals on Wheels
9 | Curwin Circle Youth Sports
10 | Building Bridges Through Music
11 | Lynn Community Connections Coalition
12 | Raw Art Works
13 | Healing Abuse Working for Change (HAWC)
14 | Lynn Youth Street Outreach Advocacy
15 | The Highlands Coalition
16 | Downtown Lynn Placemaking Project
17 | PPAL Friday Family Support Group
18 | College Application Education Project (CAEP)
19 | Community Minority Cultural Center (CMCC)
20 | Brickyard Collaborative
21 | New American Association of Massachusetts (NAAM)
22 | Downtown Lynn Community Arts
23 | Pathways Adult Education & Training
24 | The REAL Program, Inc.
25 | Senior Action Center, Inc.
26 | Economic Development Support and Assistance
27 | Infrastructure Development Program
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# Project Name
28 | Small Business Assistance Center (SBAC)

29 | Commercial Facade Program

30 | Lynn Municipal Finance Corporation (LMFC) Loan Fund Program
31 | MediClerk Program
32 | Park Improvements

33 | Emergency Solutions Grant (ESG) Funded Programs

34 | General Administration

35 | Activity Delivery Public Services

36 | Activity Delivery Economic Development

37 | Activity Delivery Community Facilities
38 | Neighborhood Stabilization
39 | Homeownership Assistance Programs

40 | Rehabilitation Loan and Grant Programs

41 | Affordable Housing Rehabilitation

42 | Activity Delivery Housing

43 | HOME - Homeownership Assistance Programs
44 | HOME - Rehabilitation Loan & Grant Programs
45 | HOME - CHDO

46 | HOME - Neighborhood Stabilization

47 | HOME - Tenant Based Assistance

48 | HOME - Non-Profit Organization Assistance
49 | HOME - Non-Profit Support

50 | HOME - General Administration

Table 7 - Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs
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AP-38 Project Summary

Project Summary Information
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Project Name

Youth Assistance

Target Area

Central Lynn
Downtown Lynn (including Lynn Downtown Cultural District)

Goals Supported

Expand Public Services and Other Supportive Servic

Needs Addressed Public Services and Other Supportive Services
Funding CDBG: $40,000
Description The Youth Assistance Program provides funding to public service agencies

which service youth groups such as football, baseball, cheerleading,
scouting, tutorial programs, etc. 7,450 youths are currently participating
in Youth Assistance funded programs, of which 89% are from low and
moderate income families and 65% are minorities. Funding will provide
continued assistance for beneficial programs that help keep the Citys
youth off the streets and engaged in productive activities. CDBG funds in
the amount of $40,000 will support this program.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

7,450 youths are currently participating in Youth Assistance funded
programs, of which 89% are from low and moderate income families and
65% are minorities.

Location Description

Lynn Department of Community Developmemnt, Room 311, Lynn City
Hall, Lynn, MA 01901

Planned Activities

The Youth Assistance Program provides funding to public service agencies
which service youth groups such as football, baseball, cheerleading,
scouting, tutorial programs, etc. 7,450 youths are currently participating
in Youth Assistance funded programs, of which 89% are from low and
moderate income families and 65% are minorities. Funding will provide
continued assistance for beneficial programs that help keep the Citys
youth off the streets and engaged in productive activities.

Project Name

Community Movie Program

Target Area

Central Lynn

Goals Supported

Expand Public Services and Other Supportive Servic

Needs Addressed

Public Services and Other Supportive Services

Funding

CDBG: $20,000
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Description

Community Development will coordinate a Community Movie Program,
providing free and local family movies for Lynn residents. The program
will offer both passive and active recreational opportunities primarily to
Lynn Youth. This activity is an eligible public service activity and meets
the national objective set forth in Section 570.208 (a) (1) Area benefit
activities. The activity is also consistent with the Annual Action Plan goal
to "Expand Public Services and Other Supportive Services". Three
summer movies will be held at the Goldfish Pond Park, where free boat
rides will be given on Goldfish Pond, Gallagher Park and Red Rock Park. A
free movie will also be held in the auditorium during the annual Lynn
Common Tree Lighting Ceremony in December. The purpose of this
program is to improve the quality of life in Lynn's neighborhoods and to
encourage and promote diversity among Lynn residents. CDBG funds in
the amount of $20,000 will be used for movie rentals, projector
equipment rentals and temporary provision of porta-potties at selected
sites. Funds allocated for this project will have a citywide benefit,
benefiting approximately 5,000 persons, 58% of whom will be of
low/moderate income. This activity will be completed by the end of the
fiscal year.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

Funds allocated for this project will have a citywide benefit, benefiting
approximately 5,000 persons, 58% of whom will be of low/moderate
income.

Location Description

Goldfish Pond Park - Lafayette Park
Gallagher Park - Ontario Street

Red Rock Park - Lynn Shore Drive
Lynn City Hall - 3 City Hall SQuare

Planned Activities

Free and local family movies for Lynn residents which will offer both
passive and active recreational opportunities primarily to Lynn

Youth. Three summer movies will be held at the Goldfish Pond Park,
where free boat rides will be given on Goldfish Pond, Gallagher Park and
Red Rock Park. A free movie will also be held in the auditorium during the
annual Lynn Common Tree Lighting Ceremony in December. The purpose
of this program is to improve the quality of life in Lynn's neighborhoods
and to encourage and promote diversity among Lynn residents.

Project Name

Community Policing Initiative
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Target Area

Central Lynn

Goals Supported

Expand Public Services and Other Supportive Servic

Needs Addressed Public Services and Other Supportive Services
Funding CDBG: $30,000
Description This public safety program will provide additional police coverage during

daytime and nighttime hours in Lynn's Downtown area and selected
target neighborhoods throughout the City during peak hours of activity.
The program will supplement existing police efforts by providing
additional foot patrols in the most crime-ridden areas to enhance the
safety of businesses, customers and residents. The goal of the program is
to reduce crime and focus on quality of life issues (e.g. loitering,
panhandling, etc.) in affected areas by connecting with the community on
a personal level and engaging the community as part of the solution to
criminal behavior. Officers will patrol selected areas on a more frequent
basis and interact directly with local individuals to address related public
safety concerns. CDBG funds in the amount of $30,000 will support this
program which will service 28,000 individuals.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

This public safety program will service 28,000 individuals.

Location Description

Lynn Police Department, 300 Washington Street, Lynn, MA 01902

Planned Activities

This public safety program will provide additional police coverage during
daytime and nighttime hours in Lynn's Downtown area and selected
target neighborhoods throughout the City during peak hours of activity.
The program will supplement existing police efforts by providing
additional foot patrols in the most crime-ridden areas to enhance the
safety of businesses, customers and residents. The goal of the program is
to reduce crime and focus on quality of life issues (e.g. loitering,
panhandling, etc.) in affected areas by connecting with the community on
a personal level and engaging the community as part of the solution to
criminal behavior. Officers will patrol selected areas on a more frequent
basis and interact directly with local individuals to address related public
safety concerns.

Project Name

Summer Youth Employment
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Target Area

Central Lynn
Downtown Lynn (including Lynn Downtown Cultural District)

Goals Supported

Expand Public Services and Other Supportive Servic

Needs Addressed Public Services and Other Supportive Services
Funding CDBG: $75,000
Description The Summer Youth Employment Program offers summer employment for

Lynn youth ages 16-21. The program helps the Citys youth become
ambitious workers and dependable individuals. Last summer 165 Lynn
youth were employed through the program, of which 81% were from
low/moderate income families and 71% were of a minority group. The
positions run seven weeks, 37.5 hours per week. Employment consists of
light construction activities and outdoor clean crews at selected sites in
the City. Additionally, private businesses in the City provide clerical job
training opportunities to improve participant work skills. This activity will
be funded $75,000.00

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

The Summer Youth Employment Program offers summer employment for
165, of which 81% were from low/moderate income families and 71%
were of a minority group.

Location Description

Lynn Department of Community Developmemnt, Room 311, Lynn City
Hall, Lynn, MA 01901

Planned Activities

The Summer Youth Employment Program offers summer employment for
Lynn youth ages 16-21. The program helps the Citys youth become
ambitious workers and dependable individuals. Last summer 163 Lynn
youth were employed through the program, of which 81% were from
low/moderate income families and 71% were of a minority group. The
positions run seven weeks, 37.5 hours per week. Employment consists of
light construction activities and outdoor clean crews at selected sites in
the City. Additionally, private businesses in the City provide clerical job
training opportunities to improve participant work skills. This activity will
be funded $75,000.00

Project Name

Traffic Island Beautification

Target Area

Central Lynn
Downtown Lynn (including Lynn Downtown Cultural District)

Goals Supported

Expand Public Services and Other Supportive Servic
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Needs Addressed

Public Services and Other Supportive Services

Funding

CDBG: $10,000

Description

Traffic Island Beautification improvements consist of growing and planting
colorful annuals and perennials within bed or concrete planters citywide.
The locations for improvements will be determined by the Department of
Public Works and Community Development personnel assisted by
business and resident requests. Traffic Island Improvements represent
both localized and citywide improvements which benefit the residents of
neighborhoods identified for this activity. Funds allocated for this project
represent a citywide benefit, as well as aid in the elimination of slums and
blight. CDBG funds in the amount of $10,000 will support this program
which will have a citywide benefit.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

Funds allocated for this project represent a citywide benefit, as well as aid
in the elimination of slums and blight.

Location Description

The locations for improvements will be determined by the Department of
Public Works and Community Development personnel assisted by
business and resident requests.

Planned Activities

Traffic Island Beautification improvements consist of growing and planting
colorful annuals and perennials within bed or concrete planters

citywide. The locations for improvements will be determined by the
Department of Public Works and Community Development personnel
assisted by business and resident requests. Traffic Island Improvements
represent both localized and citywide improvements which benefit the
residents of neighborhoods identified for this activity.

Project Name

Catholic Charities

Target Area

Central Lynn

Goals Supported

Expand Public Services and Other Supportive Servic

Needs Addressed

Public Services and Other Supportive Services

Funding

CDBG: $5,634
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Description

Catholic Charities North (CCN) provides academic and career
development activities for high-risk, low or moderate-income youth,
young adults, and adults who have a wide range of academic and
employment needs. Educational classes, computer literacy and skills
training, career development, internships, community service, and job
placement services assist participants in obtaining employment and
achieving economic self-sufficiency. CDBG funds in the amount of
$5,634.45 will support this program which will service 191 low/moderate
income individuals.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

Catholic Charities North (CCN) will service 191 low/moderate income
individuals.

Location Description

117 North Common Street, Lynn, MA 01902

Planned Activities

Catholic Charities North (CCN) provides academic and career
development activities for high-risk, low or moderate-income youth,
young adults, and adults who have a wide range of academic and
employment needs. Educational classes, computer literacy and skills
training, career development, internships, community service, and job
placement services assist participants in obtaining employment and
achieving economic self-sufficiency.

Project Name

Lynn Council on Aging - Senior Center

Target Area

Downtown Lynn (including Lynn Downtown Cultural District)

Goals Supported

Expand Public Services and Other Supportive Servic

Needs Addressed

Public Services and Other Supportive Services

Funding

CDBG: $12,294
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Description

The Lynn Senior Center (LSC) is an active community center that provides
resources for persons aged 60+ and the younger disabled. The centeris a
congregate meal site, an activity center, as well as a resource center
providing advocacy, referrals, health and wellness offerings. Participation
at the center continues to increase monthly as a direct result of the
effects of todays economy. As the only active drop-in center for elders in
the city, the Senior Center provides a safe, friendly and stimulating place
to gather and connect with peers, learn new skills, develop friendships,
and access support. CDBG funds in the amount of $12,293.95 will support
this program which will service 5,275 Lynn seniors.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

The Lynn Senior Center (LSC) will service 5,275 Lynn seniors.

Location Description

Greater Lynn Senior Services, 8 Silsbee Street, Lynn, MA 01902

Planned Activities

The Lynn Senior Center (LSC) is an active community center that provides
resources for persons aged 60+ and the younger disabled. The centeris a
congregate meal site, an activity center, as well as a resource center
providing advocacy, referrals, health and wellness offerings. Participation
at the center continues to increase monthly as a direct result of the
effects of todays economy. As the only active drop-in center for elders in
the city, the Senior Center provides a safe, friendly and stimulating place
to gather and connect with peers, learn new skills, develop friendships,
and access support.

Project Name

GLSS - Meals on Wheels

Target Area

Downtown Lynn (including Lynn Downtown Cultural District)

Goals Supported

Expand Public Services and Other Supportive Servic

Needs Addressed

Public Services and Other Supportive Services

Funding

CDBG: $18,852
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Description

The Meals on Wheels Program delivers nutritionally balanced meals to
homebound senior citizens and adults with disabilities in the City of Lynn
who are unable to prepare their own meals. The meals are an essential
source of nutrition for these targeted consumers. Additionally, through
their daily interaction with the trained staff delivering the meals, the
program provides these consumers with an important source of social
connection and a safety net in the event of emergencies. CDBG funds in
the amount of $18,851.80 will support this program which will service 855
individuals.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

The Meals on Wheels Program delivers nutritionally balanced meals to
855 individuals.

Location Description

Greater Lynn Senior Services, 8 Silsbee Street, Lynn, MA 01902

Planned Activities

The Meals on Wheels Program delivers nutritionally balanced meals to
homebound senior citizens and adults with disabilities in the City of Lynn
who are unable to prepare their own meals. The meals are an essential
source of nutrition for these targeted consumers. Additionally, through
their daily interaction with the trained staff delivering the meals, the
program provides these consumers with an important source of social
connection and a safety net in the event of emergencies.

Project Name

Curwin Circle Youth Sports

Target Area

Downtown Lynn (including Lynn Downtown Cultural District)

Goals Supported

Expand Public Services and Other Supportive Servic

Needs Addressed Public Services and Other Supportive Services
Funding CDBG: $3,073
Description The Curwin Youth Sports Program provides a comprehensive plan of

recreational and educational activities for the youth of Curwin Circle, a
public housing development containing 276 units of federally assisted
housing for low-income residents. The program provides positive outlets
for the youth and incorporates LHANDs anti-drug and violence mission.
This program is an important tool in the LHANDs commitment to reduce
the incidences of drug use and drug related violence in Curwin Circle.
CDBG funds in the amount of $3,073.25 will support this program which
will service 863 low/moderate income youth.
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Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

The Curwin Youth Sports Program will service 863 low/moderate income
youth.

Location Description

Lynn Housing Authority & Neighborhood Development, 10 Church Street,
Lynn, MA 01902

Planned Activities

The Curwin Youth Sports Program provides a comprehensive plan of
recreational and educational activities for the youth of Curwin Circle, a
public housing development containing 276 units of federally assisted
housing for low-income residents. The program provides positive outlets
for the youth and incorporates LHANDs anti-drug and violence

mission. This program is an important tool in the LHANDs commitment to
reduce the incidences of drug use and drug related violence in Curwin
Circle.

10

Project Name

Building Bridges Through Music

Target Area

Central Lynn

Goals Supported

Expand Public Services and Other Supportive Servic

Needs Addressed Public Services and Other Supportive Services
Funding CDBG: $1,881
Description Building Bridges Through Music (BBTM) Integrative Arts Program

increases the exposure to music and culturally diverse outlets and
provides a positive connection with at-risk students from elementary
through high school age. This activity is expected to service 160
individuals, 100% of low and moderate income and 88% being of a
minority group. CDBG funds in the amount of $1,881.00 will support this
program.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

Building Bridges Through Music (BBTM) is expected to service 160
individuals.

Location Description

Greater Bethlehem Temple #2, 93 Euclid Avenue, Lynn, MA 01902
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Planned Activities

Building Bridges Through Music (BBTM) Integrative Arts Program
increases the exposure to music and culturally diverse outlets and
provides a positive connection with at-risk students from elementary
through high school age.

11

Project Name

Lynn Community Connections Coalition

Target Area

Downtown Lynn (including Lynn Downtown Cultural District)

Goals Supported

Expand Public Services and Other Supportive Servic

Needs Addressed Public Services and Other Supportive Services
Funding CDBG: $4,098
Description The Lynn Community Connections Coalition (LCCC) is an organization that

is fiscally represented by the Lynn Housing Authority & Neighborhood
Development. The Family Nurturing parenting Program is a family-based
parent education program that helps families adopt a nurturing lifestyle.
Parents and their children attend a series of meetings for 15 weeks that
include dinner and family-centered activities, followed by separate classes
for the parents and their children. The program goal is to facilitate the
parenting philosophy of non-violence towards children, teens and adults,
the environment, including animals, by teaching alternatives to verbal,
emotional and physical violence including alternatives to physical
punishment. CDBG funds in the amount of $4,098.30 will support this
program which will service 70 low/moderate income individuals.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

The Lynn Community Connections Coalition (LCCC) will service 70
low/moderate income individuals.

Location Description

270 Union Street, Lynn, MA 01902
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Planned Activities

The Lynn Community Connections Coalition (LCCC) is an organization that
is fiscally represented by the Lynn Housing Authority & Neighborhood
Development. The Family Nurturing parenting Program is a family-based
parent education program that helps families adopt a nurturing

lifestyle. Parents and their children attend a series of meetings for 15
weeks that include dinner and family-centered activities, followed by
separate classes for the parents and their children. The program goal is to
facilitate the parenting philosophy of non-violence towards children,
teens and adults, the environment, including animals, by teaching
alternatives to verbal, emotional and physical violence including
alternatives to physical punishment.
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Project Name

Raw Art Works

Target Area

Downtown Lynn (including Lynn Downtown Cultural District)

Goals Supported

Expand Public Services and Other Supportive Servic

Needs Addressed Public Services and Other Supportive Services
Funding CDBG: $2,490
Description Raw Art Works is a nationally recognized, community-based youth arts

organization that uses the power of the arts to nurture growth in at-risk
children and teenagers. As part of its RAW Chiefs Program, 16 at-risk
teens ages 15-19 are hired to assist staff in leading arts groups for
younger children. RAW Chiefs develop and help other children develop
both art skills (i.e. painting, drawing, and multi-media collage) and life
skills (i.e. teamwork, conflict resolution, and leadership). The RAW Chiefs
provide the younger children with role models of teens from their own
community who are committed to resisting high-risk activities, and
making the choices necessary to become strong, creative adults. CDBG
funds in the amount of $2,490.00 will support this program which will
service 167 Lynn youth.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

Raw Art Works will service 167 Lynn youth.

Location Description

Raw Art Works, 37 Central Square, Lynn, MA 01901
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Planned Activities

Raw Art Works is a nationally recognized, community-based youth arts
organization that uses the power of the arts to nurture growth in at-risk
children and teenagers. As part of its RAW Chiefs Program, 16 at-risk
teens ages 15-19 are hired to assist staff in leading arts groups for
younger children. RAW Chiefs develop and help other children develop
both art skills (i.e. painting, drawing, and multi-media collage) and life
skills (i.e. teamwork, conflict resolution, and leadership). The RAW Chiefs
provide the younger children with role models of teens from their own
community who are committed to resisting high-risk activities, and

making the choices necessary to become strong, creative adults.
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Project Name

Healing Abuse Working for Change (HAWC)

Target Area

Central Lynn
Downtown Lynn (including Lynn Downtown Cultural District)

Goals Supported

Expand Public Services and Other Supportive Servic

Needs Addressed Public Services and Other Supportive Services
Funding CDBG: $2,459
Description Funding supports the salary of the HAWC Lynn Program Manager working

out of the Lynn office at 20 Central Avenue (Suite 511), as well as the Lynn
Distric Court, Lynn Community Health Center and Union Hospital and
serving residents of Lynn. HAWC supports the needs of domestic violence
victims with both prevention and intervention services that include: a 24-
hour hotline, emergency shelter, legal and medical advocacy, trauma
recovery counseling, support groups, All services and programs are
confidential and free of charge. Services are provided in Spanish,
Portuguese and English. In addition, HAWC works with the Lynn Police
Department, probation, the court and other agencies to prevent domestic
violence homicide through the High Risk Teams. CDBG funds in the
amount of $2,458.60 will support this program which will service 892
low/moderate income individuals.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

HAWC will service 892 low/moderate income Lynn individuals.

Location Description

20 Central Avenue (Suite 511), as well as the Lynn Distric Court, Lynn
Community Health Center and Union Hospital
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Planned Activities

Funding supports the salary of the HAWC Lynn Program Manager working
out of the Lynn office at 20 Central Avenue (Suite 511), as well as the Lynn
Distric Court, Lynn Community Health Center and Union Hospital and
serving residents of Lynn. HAWC supports the needs of domestic violence
victims with both prevention and intervention services that include: a 24-
hour hotline, emergency shelter, legal and medical advocacy, trauma
recovery counseling, support groups, All services and programs are
confidential and free of charge. Services are provided in Spanish,
Portuguese and English. In addition, HAWC works with the Lynn Police
Department, probation, the court and other agencies to prevent domestic
violence homicide through the High Risk Teams.
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Project Name

Lynn Youth Street Outreach Advocacy

Target Area

Downtown Lynn (including Lynn Downtown Cultural District)

Goals Supported

Expand Public Services and Other Supportive Servic

Needs Addressed Public Services and Other Supportive Services
Funding CDBG: $3,712
Description The Lynn Youth Street Outreach Advocacy (LYSOA) is a community based

organization providing advocacy and services to at risk, proven risk, young
adults and their families in the community. LYSOA designed a program to
teach youth the importance of community involvement. The Youth
Community Impact (YCI) is a community service/volunteer program that
our youth have an opportunity to learn responsibility but to also interact
with other community activities in coordination with other agencies in the
city. The youth will participate in community clean-up around the city in
partnership with Centerboard. Participants are referred by the Lynn
Juvenile Court Probation Department. CDBG funds in the amount of
$3,712 will support operating expenses (e.g. salaries, supplies,
equipment, utilities rent, etc.) associated with this program, which will
service 31 individuals.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

The Lynn Youth Street Outreach Advocacy (LYSOA) will service 31
individuals.

Location Description

312A Union Street, Lynn, MA 01902
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Planned Activities

The Lynn Youth Street Outreach Advocacy (LYSOA) is a community based
organization providing advocacy and services to at risk, proven risk, young
adults and their families in the community. LYSOA designed a program to
teach youth the importance of community involvement. The Youth
Community Impact (YCI) is a community service/volunteer program that
our youth have an opportunity to learn responsibility but to also interact
with other community activities in coordination with other agencies in the
city. The youth will participate in community clean-up around the city in
partnership with Centerboard. Participants are referred by the Lynn
Juvenile Court Probation Department.

15 Project Name

The Highlands Coalition

Target Area

Central Lynn

Goals Supported

Expand Public Services and Other Supportive Servic

Needs Addressed Public Services and Other Supportive Services
Funding CDBG: $1,283
Description The Highlands Coalition will run the Healthy Eating Youth (HEY) club who

works with youth (ages 10-12) who are mainly over-weight and obese.
The youth at Cook Street Playground will help in the garden, learn about
healthy eating, exercise and engage in art and music to build their self
confidence. This activity will help the Highlands neighborhood, which is
burdened by drugs, gang activity, domestic violence and low-voter
turnout. CDBG funds in the amount of $1,282.50 will support this
program which will service 10 Lynn youth.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

The Highlands Coalition will service 10 Lynn youth.

Location Description

Cook Street Playground, Lynn, MA 01902

Planned Activities

The Highlands Coalition will run the Healthy Eating Youth (HEY) club who
works with youth (ages 10-12) who are mainly over-weight and

obese. The youth at Cook Street Playground will help in the garden, learn
about healthy eating, exercise and engage in art and music to build their
self confidence. This activity will help the Highlands neighborhood, which
is burdened by drugs, gang activity, domestic violence and low-voter
turnout.
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Project Name

Downtown Lynn Placemaking Project

Target Area

Downtown Lynn (including Lynn Downtown Cultural District)

Goals Supported

Expand Public Services and Other Supportive Servic

Needs Addressed Public Services and Other Supportive Services
Funding CDBG: $4,000
Description The Lynn Placemaking Project will revitalize downtown Lynn with a range

of art installations inspired by similar placemaking successes in Miami and
London. Beyond Walls will host a second international mural festival. 10-
15 murals will be produced, arts and culture organizations will be invited
from Essex County to host events during the festival will increase tourism,
boost commerce, inspire youngsters and adults and help make downtown
Lynn a more vibrant place to live, work and visit. CDBG funds in the
amount of $4,000 will support this program which will have a citywide
benefit.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

The Lynn Placemaking Project will have a citywide benefit.

Location Description

The Lynn Placemaking Project will revitalize downtown Lynn with a range
of art installations inspired by similar placemaking successes in Miami and
London. Beyond Walls will host a second international mural festival. 10-
15 murals will be produced, arts and culture organizations will be invited
from Essex County to host events during the festival will increase tourism,
boost commerce, inspire youngsters and adults and help make downtown
Lynn a more vibrant place to live, work and visit.

Planned Activities

The Lynn Placemaking Project will revitalize downtown Lynn with a range
of art installations inspired by similar placemaking successes in Miami and
London. Beyond Walls will host a second international mural festival. 10-
15 murals will be produced, arts and culture organizations will be invited
from Essex County to host events during the festival will increase tourism,
boost commerce, inspire youngsters and adults and help make downtown
Lynn a more vibrant place to live, work and visit.
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Project Name

PPAL Friday Family Support Group

Target Area

Central Lynn
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Goals Supported

Expand Public Services and Other Supportive Servic

Needs Addressed Public Services and Other Supportive Services
Funding CDBG: 51,812
Description The Friday Family Support Group (FFSG) exists to provide children with

Serious Emotional Disorders (SED), their parents and siblings with support
in their community. The Group meets weekly on Friday nights, year-
round, at the Lynn YMCA and provides recreational activities while also
aiming to address social skills, acceptance and personal development.
Group activities are led by a PPAL Family Support Specialist who is
employed by the MSPCC through a Department of Mental Health
contract. The goal of the FFSG is to keep families of SED children thriving
in the community. CDBG funds in the amount of $1,812.00 will support
this program which will service 213 low/moderate income individuals.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

The Friday Family Support Group (FFSG) will service 213 low/moderate
income individuals.

Location Description

The Group meets weekly on Friday nights, year-round, at the Lynn YMCA -
20 Neptune Boulevard, Lynn, MA 01902 - and provides recreational
activities while also aiming to address social skills, acceptance and
personal development.

Planned Activities

The Friday Family Support Group (FFSG) exists to provide children with
Serious Emotional Disorders (SED), their parents and siblings with support
in their community. The Group meets weekly on Friday nights, year-
round, at the Lynn YMCA and provides recreational activities while also
aiming to address social skills, acceptance and personal

development. Group activities are led by a PPAL Family Support Specialist
who is employed by the MSPCC through a Department of Mental Health
contract. The goal of the FFSG is to keep families of SED children thriving
in the community. CDBG funds in the amount of $1,812.00 will support
this program which will service 213 low/moderate income individuals.
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Project Name

College Application Education Project (CAEP)

Target Area

Central Lynn

Goals Supported

Expand Public Services and Other Supportive Servic

Needs Addressed

Public Services and Other Supportive Services
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Funding

CDBG: $3,197

Description

The mission of the College Application Education Project, Inc. (CAEP) is to
offer parents, middle school and high school students career
development, college preparation, college selection, admissions and
financial application training. The project also provides a series of
programs and activities designed to enhance individual skills in resolving
conflict, resistance to drugs and alcohol, self-esteem, self-discipline,
decision making, leadership, while reinforcing positive citizenship, and
seeing the value of education as a way to a productive future. CDBG
funds in the amount of $3,196.75 will support this program which will
service 83 Lynn individuals.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

College Application Education Project, Inc. will service 83 Lynn individuals.

Location Description

Zion Baptist Church, 4 Adams Street Extension, Lynn, MA 01902

Planned Activities

The mission of the College Application Education Project, Inc. is to offer
parents, middle school and high school students career development,
college preparation, college selection, admissions and financial
application training. The project also provides a series of programs and
activities designed to enhance individual skills in resolving conflict,
resistance to drugs and alcohol, self-esteem, self-discipline, decision
making, leadership, while reinforcing positive citizenship, and seeing the
value of education as a way to a productive future. CDBG funds in the
amount of $3,196.75 will support this program which will service 83 Lynn
individuals.
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Project Name

Community Minority Cultural Center (CMCC)

Target Area

Downtown Lynn (including Lynn Downtown Cultural District)

Goals Supported

Expand Public Services and Other Supportive Servic

Needs Addressed

Public Services and Other Supportive Services

Funding

CDBG: $30,736
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Description

The Community Minority Cultural Center (CMCC) provides support to
community based programs and organizations. CMCC provides an ESOL
Program, computer classes, STEM classes and a Zumix program, which
includes arts, music and self-expression. The ESOL Program is an English
language learning program for non-native speakers. The computer classes
provide computer access and training to youths and adults. The STEM
class provides Science, Technology, Engineering and Mathematics classes.
The Zumix program provides access to top-quality arts experiences for a
low-income, under-served neighborhood. CDBG funds in the amount of
$30,736.30 will support this program which will service 154
low/moderate income individuals.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

The Community Minority Cultural Center (CMCC) will service 154
low/moderate income individuals.

Location Description

298 Union Street, Lynn, MA 01902

Planned Activities

The Community Minority Cultural Center (CMCC) provides support to
community based programs and organizations. CMCC provides an ESOL
Program, computer classes, STEM classes and a Zumix program, which
includes arts, music and self-expression. The ESOL Program is an English
language learning program for non-native speakers. The computer classes
provide computer access and training to youths and adults. The STEM
class provides Science, Technology, Engineering and Mathematics

classes. The Zumix program provides access to top-quality arts
experiences for a low-income, under-served neighborhood.

20 Project Name Brickyard Collaborative
Target Area Central Lynn
Goals Supported Expand Public Services and Other Supportive Servic
Needs Addressed Public Services and Other Supportive Services
Funding CDBG: $4,750
Description The Brickyard Collaborative will engage participants in mechanical,

electronic and design processes and workforce development related skills.
It is estimated that 125 individuals will participate in ongoing workshops,
instruction and classes. CDBG funds in the amount of $4,750 will support
this program.
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Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

It is estimated that 125 individuals will participate in ongoing workshops,
instruction and classes.

Location Description

The Brickyard Collaborative is a 3,600 square-foot markerspace located at
71 Linden Street #105C, Lynn, MA 01905

Planned Activities

The Brickyard Collaborative will engage participants in mechanical,
electronic and design processes and workforce development related
skills. It is estimated that 125 individuals will participate in ongoing
workshops, instruction and classes.
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Project Name

New American Association of Massachusetts (NAAM)

Target Area

Central Lynn

Goals Supported

Expand Public Services and Other Supportive Servic

Needs Addressed Public Services and Other Supportive Services
Funding CDBG: $4,750
Description The New American Association of Massachusetts (formerly the Russian

Community Association of Massachusetts) Vocational Readiness program
will support economic growth in Lynn industries by equipping local
residents with the basic job skills needed to be competitive in the job
market. Approximately 50 clients will receive job training and
development skills. CDBG funds in the amount of $4,750 will support this
program.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

Approximately 50 clients will receive job training and development skills.

Location Description

Clocktower Business Center, 330 Lynnway, Suite 302, Lynn, MA 01901
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Planned Activities

The New American Association of Massachusetts (formerly the Russian
Community Association of Massachusetts) Vocational Readiness program
will support economic growth in Lynn industries by equipping local
residents with the basic job skills needed to be competitive in the job
market. Approximately 50 clients will receive job training and
development skills.
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Project Name

Downtown Lynn Community Arts

Target Area

Downtown Lynn (including Lynn Downtown Cultural District)

Goals Supported

Expand Public Services and Other Supportive Servic

Needs Addressed Public Services and Other Supportive Services
Funding CDBG: $20,000
Description The Downtown Lynn Cultural District will produce the Community Arts

Program - free community events that provide art and cultural
experiences to Lynn residents and visitors of all ages. Events include
"ArtWeek", Arts and Culture Festival, Rock the Block, Clock to the Rock
5K, Lynn Open Studios, contribution to Lynn Tech's Festival of the Trees,
partnership with the Frederick Douglass Bicentennial Committee and the
ongoing music series at the Farmers' Market in the summer and early fall
months. CDBG funds in the amount of $20,000 will support this program
which will service approximately 5,000 individuals.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

The Downtown Lynn Cultural District service approximately 5,000
individuals.

Location Description

The Downtown Lynn Cultural District, Downtown Lynn, MA 01901

Planned Activities

The Downtown Lynn Cultural District will produce the Community Arts
Program - free community events that provide art and cultural
experiences to Lynn residents and visitors of all ages. Events include
"ArtWeek", Arts and Culture Festival, Rock the Block, Clock to the Rock
5K, Lynn Open Studios, contribution to Lynn Tech's Festival of the Trees,
partnership with the Frederick Douglass Bicentennial Committee and the
ongoing music series at the Farmers' Market in the summer and early fall
months. CDBG funds in the amount of $20,000 will support this program
which will service approximately 5,000 individuals.
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Project Name

Pathways Adult Education & Training
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Target Area

Central Lynn

Goals Supported

Expand Public Services and Other Supportive Servic

Needs Addressed Public Services and Other Supportive Services
Funding CDBG: $2,000
Description Pathways provides: four levels of English language instruction; three

levels of adult basic education leading to obtaining a high school
equivalency; an HSE in Spanish class; family literacy classes; citizenship
classes; volunteer lead English conversation classes; a health tech training
program in partnership with Lynn Vocational Technical Institute leading to
credentials in CNA; EKG and Phlebotomy; and an Early Childhood Teacher
Training program in partnership with North Shore Community College as
part of the Impact Lynn initiative. CDBG funds in the amount of $2,000
will help defray the administrative costs not covered by public grant
funds. Pathways assists 200 individuals each year, 98% being of
low/moderate income.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

Pathways assists 200 individuals each year, 98% being of low/moderate
income.

Location Description

Pathways, 330 Lynnway, Suite 302, Lynn, MA 01901

Planned Activities

Pathways provides: four levels of English language instruction; three
levels of adult basic education leading to obtaining a high school
equivalency; an HSE in Spanish class; family literacy classes; citizenship
classes; volunteer lead English conversation classes; a health tech training
program in partnership with Lynn Vocational Technical Institute leading to
credentials in CNA; EKG and Phlebotomy; and an Early Childhood Teacher
Training program in partnership with North Shore Community College as
part of the Impact Lynn initiative.
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Project Name

The REAL Program, Inc.

Target Area

Central Lynn

Goals Supported

Expand Public Services and Other Supportive Servic

Needs Addressed

Public Services and Other Supportive Services

Funding

CDBG: $500
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Description

The REAL Program will collaborate with Building Bridges Through Music to
strengthen the REALSTREAM initiative (Science-Technology-Reading-
Engineering-Arts-Music/Math). This initiative engages early childhood
aged students and elementary school aged students through experiential
opportunities to focus on literacy, community, arts and engagement in all
core subjects. This collaboration is consistent with the City's goals to
provide at-risk youth with access to comprehensive arts, literacy and
education while celebrating cultural diversity throughout Lynn. Literacy
and music education programming will be provided to 60 children over
the summer months, 100% being of low/moderate income. CDBG funds
in the amount of $500 will assist this program.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

Literacy and music education programming will be provided to 60 children
over the summer months, 100% being of low/moderate income.

Location Description

The REAL Program, 17 Atlantic Street, Lynn, MA 01902

Planned Activities

The REAL Program will collaborate with Building Bridges Through Music to
strengthen the REALSTREAM initiative (Science-Technology-Reading-
Engineering-Arts-Music/Math). This initiative engages early childhood
aged students and elementary school aged students through experiential
opportunities to focus on literacy, community, arts and engagement in all
core subjects. This collaboration is consistent with the City's goals to
provide at-risk youth with access to comprehensive arts, literacy and
education while celebrating cultural diversity throughout Lynn.

25 Project Name

Senior Action Center, Inc.

Target Area

Downtown Lynn (including Lynn Downtown Cultural District)

Goals Supported

Expand Public Services and Other Supportive Servic

Needs Addressed

Public Services and Other Supportive Services

Funding

CDBG: $500
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Description

The Senior Action Center will expand its ESL/literacy/computer program
to non-English speaking Haitian elders in the Lynn community. CDBG
funds in the amount of $500 will help compensate the teachers who are
currently volunteering their services for the betterment of the program.
The specific English speaking program is designated for elders but serves
many young adults who arrive to this country with no English speaking
background. The Senior Action currently is servicing 47 students of which
33 are elders and 100% being of low/moderate income.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

The Senior Action currently is servicing 47 students of which 33 are elders
and 100% being of low/moderate income.

Location Description

The Senior Action Center operates out of Catholic Charities North in Lynn
at an office at 1 Market Street, Suite 202, Lynn, MA 01901.

Planned Activities

The Senior Action Center will expand its ESL/literacy/computer program
to non-English speaking Haitian elders in the Lynn community. The
specific English speaking program is designated for elders but serves
many young adults who arrive to this country with no English speaking
background.
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Project Name

Economic Development Support and Assistance

Target Area

Waterfront District

Market Street Gateway

Washington Street Gateway

Central Lynn

Downtown Lynn (including Lynn Downtown Cultural District)

Goals Supported

Promote Economic Development

Needs Addressed

Economic Development

Funding

CDBG: $16,800
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Description

The Economic Development Support and Assistance Program is designed
to provide administrative, technical assistance, compliance and outreach
to the Lynn Municipal Finance Corporation (LMFC). The LMFC and the
Economic Development and Industrial Corporation of Lynn (EDIC) function
as both a primary lender, lender of last resort and subordinated lender for
businesses that are primarily located in the City's designated planning
area. It is estimated that 200 businesses will be assisted. The program
generates business and employment opportunities for low/moderate-
income residents. Funding will provide staff and professional support in
preparation of loan packages, loan processing, technical assistance in
support of economic development, as well as information regarding
program availability, job creation and grantsmanship. CDBG funds in the
amount of $16,800 will support this program. This activity will be
completed by the end of the fiscal year.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

The LMFC and the Economic Development and Industrial Corporation of
Lynn (EDIC) function as both a primary lender, lender of last resort and
subordinated lender for businesses that are primarily located in the City's
designated planning area. It is estimated that 200 businesses will be
assisted. The program generates business and employment opportunities
for low/moderate-income residents.

Location Description

Economic Development Industrial Corporation, Lynn City Hall, Room 405,
Lynn, MA 01901

Planned Activities

The Economic Development Support and Assistance Program is designed
to provide administrative, technical assistance, compliance and outreach
to the Lynn Municipal Finance Corporation (LMFC). The LMFC and the
Economic Development and Industrial Corporation of Lynn (EDIC) function
as both a primary lender, lender of last resort and subordinated lender for
200 businesses that are primarily located in the City's designated planning
area. ltis estimated that 1 job will be created. The program generates
business and employment opportunities for low/moderate-income
residents. Funding will provide staff and professional support in
preparation of loan packages, loan processing, technical assistance in
support of economic development, as well as information regarding
program availability, job creation and grantsmanship.
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Project Name

Infrastructure Development Program

Annual Action Plan 104
2019

OMB Control No: 2506-0117 (exp. 06/30/2018)




Target Area

Market Street Gateway

Washington Street Gateway

Central Lynn

Downtown Lynn (including Lynn Downtown Cultural District)

Goals Supported

Promote Economic Development
Invest in Public Facilities & Infrastructure

Needs Addressed Economic Development
Public Facilities and Infrastructure
Funding CDBG: $586,395
Description The Infrastructure Development Programs objective is the enhancement

of the communitys infrastructure facilities. Funding will provide
infrastructure improvements (i.e. sidewalk replacement, shade trees,
demolition, parking lots, streetscape amenities, antique lighting, etc.) in
commercial areas to assist private commercial investment. It is estimated
that approximately 10 businesses will benefit from infrastructure
improvements. CDBG funds in the amount of $586,894.61 will support
this program. This activity will be completed within one year.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

It is estimated that approximately 10 businesses will benefit from
infrastructure improvements.

Location Description

Lynn Department of Community Development, Lynn City Hall, Room 311,
Lynn, MA 01901

Planned Activities

The Infrastructure Development Programs objective is the enhancement
of the communitys infrastructure facilities. Funding will provide
infrastructure improvements (i.e. sidewalk replacement, shade trees,
demolition, parking lots, streetscape amenities, antique lighting, etc.) in
commercial areas to assist private commercial investment.
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Project Name

Small Business Assistance Center (SBAC)

Target Area

Downtown Lynn (including Lynn Downtown Cultural District)

Goals Supported

Promote Economic Development

Needs Addressed

Economic Development

Funding

CDBG: $32,000

Annual Action Plan 105

2019

OMB Control No: 2506-0117 (exp. 06/30/2018)




Description

The Lynn SBAC is an innovative project undertaken through a partnership
of the Lynn public and private sectors to support the growth of small
businesses in the City. The SBAC provides information and guidance to
entrepreneurs in areas such as applying for city-administered micro-loans
and finding affordable office, retail or manufacturing space. Itis
estimated that the SBAC will receive 1,200 inquiries in the downtown area
alone, assist 100 businesses. The program benefits Lynn residents who
shop in the downtown area, 71% of whom are low/moderate income
persons. Funding will be used to staff a trained in-take officer who will
refer businesses and clients to appropriate personnel and/or resources,
achieve outreach and integration of the economic development network
and offer a range of services to attract clients. CDBG funds in the amount
of $32,000 will support this program. This activity will be completed by
the end of the fiscal year.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

It is estimated that the SBAC will receive 1,200 inquiries in the downtown
area alone, and assist 100 businesses. The program benefits Lynn
residents who shop in the downtown area, 71% of whom are
low/moderate income persons.

Location Description

The SBAC office is run out of the Lynn Area Chamber of Commerce, 583
Chestnut Street #8, Lynn, MA 01902

Planned Activities

The Lynn SBAC is an innovative project undertaken through a partnership
of the Lynn public and private sectors to support the growth of small
businesses in the City. The SBAC provides information and guidance to
entrepreneurs in areas such as applying for city-administered micro-loans
and finding affordable office, retail or manufacturing space. Funding will
be used to staff a trained in-take officer who will refer businesses and
clients to appropriate personnel and/or resources, achieve outreach and
integration of the economic development network and offer a range of
services to attract clients. CDBG funds in the amount of $32,000 will
support this program. This activity will be completed by the end of the

fiscal year.
29 Project Name Commercial Facade Program
Target Area Market Street Gateway

Washington Street Gateway
Central Lynn
Downtown Lynn (including Lynn Downtown Cultural District)

Annual Action Plan 106
2019

OMB Control No: 2506-0117 (exp. 06/30/2018)




Goals Supported

Promote Economic Development

Needs Addressed Economic Development
Funding CDBG: $25,000
Description The Commercial Facade Program provides assistance to businesses

located in the downtown area for the purpose of upgrading and
coordinating signage and storefront improvements to enhance the
aesthetic appearance and economic vitality of the area. The maximum
grant available is $4,000.00. It is estimated that approximately 7
businesses will benefit from the Commercial Facade Program. CDBG
funds in the amount of $25,000 will be used to provide grants to
businesses in the City. Grant funding will be expended within the fiscal

year.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

It is estimated that approximately 7 businesses will benefit from the
Commercial Facade Program. C

Location Description

Lynn Deprtament of Community Development, Lynn City Hall, Room 311,
Lynn, MA 01901

Planned Activities

The Commercial Facade Program provides assistance to businesses
located in the downtown area for the purpose of upgrading and

coordinating signage and storefront improvements to enhance the
aesthetic appearance and economic vitality of the area. The maximum

grant available is $4,000.00.
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Project Name

Lynn Municipal Finance Corporation (LMFC) Loan Fund Program

Target Area

Market Street Gateway

Washington Street Gateway

Central Lynn

Downtown Lynn (including Lynn Downtown Cultural District)

Goals Supported

Promote Economic Development

Needs Addressed

Economic Development

Funding

CDBG: $350,000

Annual Action Plan 107

2019

OMB Control No: 2506-0117 (exp. 06/30/2018)




Description

The LMFC Loan Program provides assistance to businesses located in Lynn
for the purpose of job retention and job creation. This is a fixed loan
program for the purchase and/or improvement of land, buildings, plant or
equipment, inventory, etc. CDBG program income in the amount of
$350,000 will be used to provide loans to businesses in the City, which will
generate approximately 10 low/moderate income jobs and/or provide
services to low/moderate income residents. Loan funding will be
expended within the fiscal year; however, completion of this activity may
extend over a three year period to satisfy job creation requirements.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

CDBG program income in the amount of $350,000 will be used to provide
loans to businesses in the City, which will generate approximately 10
low/moderate income jobs and/or provide services to low/moderate
income residents.

Location Description

Economic Development Industrial Corporation, Lynn City Hall, Room 405,
Lynn, MA 01901

Planned Activities

The LMFC Loan Program provides assistance to businesses located in Lynn
for the purpose of job retention and job creation. This is a fixed loan
program for the purchase and/or improvement of land, buildings, plant or
equipment, inventory, etc. CDBG program income in the amount of
$350,000 will be used to provide loans to businesses in the City, which will
generate approximately 15 low/moderate income jobs and/or provide
services to low/moderate income residents. Loan funding will be
expended within the fiscal year; however, completion of this activity may
extend over a three year period to satisfy job creation requirements.
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Project Name

MediClerk Program

Target Area

Goals Supported

Promote Economic Development

Needs Addressed

Economic Development

Funding

CDBG: $2,049

Annual Action Plan 108

2019

OMB Control No: 2506-0117 (exp. 06/30/2018)




Description

The Wellspring House MediClerk Program is a job training collaboration
between Wellspring House, Inc. and North Shore Medical Center to train
low-income men and women from Lynn and surrounding communities for
entry-level medical-clerical positions in NSMC hospitals located on the
North Shore. The Program includes 240+ hours of job training, 5-8 job
shadowing opportunities, an internship, professional success and job
search seminars, plus 12 months of support following job placement. The
program is targeted to residents who are earning low wages, or making
the transition from public assistance to work, are homeless or at risk of
homelessness. It is estimated that 14 jobs will be created. CDBG funds in
the amount of $2,049.12 will support this program.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

It is estimated that 14 jobs will be created.

Location Description

North Shore Medical Center, 81 Highland Avenue, Salem, MA 01970. THe
main office is at Wellspring House, Inc. 302 Essex Avenue, Gloucester, MA
01930.

Planned Activities

The Wellspring House MediClerk Program is a job training collaboration
between Wellspring House, Inc. and North Shore Medical Center to train
low-income men and women from Lynn and surrounding communities for
entry-level medical-clerical positions in NSMC hospitals located on the
North Shore. The Program includes 240+ hours of job training, 5-8 job
shadowing opportunities, an internship, professional success and job
search seminars, plus 12 months of support following job placement. The
program is targeted to residents who are earning low wages, or making
the transition from public assistance to work, are homeless or at risk of
homelessness.
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Project Name

Park Improvements

Target Area

Market Street Gateway
Downtown Lynn (including Lynn Downtown Cultural District)

Goals Supported

Invest in Public Facilities & Infrastructure

Needs Addressed

Public Facilities and Infrastructure

Funding

CDBG: $180,000

Annual Action Plan 109

2019

OMB Control No: 2506-0117 (exp. 06/30/2018)




Description

Park improvements at various parks throughout the Comprehensive
Revitalization Area, including landscape and amenity improvements to
the Lynn Common, larger section. CDBG funds in the amount of $180,000
will support this program which will have a citywide benefit.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

Park improvements at various parks throughout the Comprehensive
Revitalization Area, including landscape and amenity improvements to
the Lynn Common, larger section. CDBG funds in the amount of $180,000
will support this program which will have a citywide benefit.

Location Description

Various parks throughout the City's Comprehensive Revitalization Area

Planned Activities

Park improvements at various parks throughout the Comprehensive
Revitalization Area, including landscape and amenity improvements to
the Lynn Common, larger section.
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Project Name

Emergency Solutions Grant (ESG) Funded Programs

Target Area

Downtown Lynn (including Lynn Downtown Cultural District)

Goals Supported

Reduce Homelessness

Needs Addressed

Homelessness

Funding

ESG: $211,680

Annual Action Plan 110
2019

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Description

Control No: 2506-0117 (exp. 06/3(Q

The Lynn Multi-Service Center is a facility which currently houses four
social service agencies that provide various services to the Citys homeless
population. These social service agencies include My Brother's Table
(MBT), Lynn Shelter Association (LSA), Healthy Streets Outreach Program
(HSOP) and the Essex County Sheriff's Department (ECSD). ESG funds in
the amount of $16,963 will support this facility. The MSC Security
Assistant provides daily outreach to the homeless and assists homeless
and street people at the Multi-Service Center and in the central
downtown business district by assisting them in finding employment,
obtaining detoxification placements and assisting local merchants with
intervention services. The Security Assistant spends time in areas
frequented by homeless persons, encouraging utilization of supportive
services. Typical behaviors which deter customers and revitalization of the
downtown area, such as loitering, pan-handling, public drinking and petty
theft are confronted and alleviated by the Security Assistant. Merchants
are given the Security Assistants page number for direct and immediate
communication. Working in cooperation with the Lynn Shelter
Association, the Security Assistant is aggressively targeting the chronic
homeless to transition them out of the shelter system and into
transitional and permanent housing. ESG funds in the amount of
$50,000.00 will support this program. The purpose of the day program is
to assist homeless people in obtaining community based services via the
Continuum of Care system. The Day Program as structured by the LSA will
be a clean and sober site. The Day Program acts as a central intake for the
homeless who are interested in services and allows the LSA to provide
24/7 access intake and referral to the homeless. Because of the location
of the Day Program and the Emergency Shelter, shelter guests move
easily from shelter to Day Programs curriculum based structure where
they begin to put together an individual self-sufficiency plan that
promotes their independence, maximizes their benefits and reduces their
chances of lapsing back into homelessness because of low wages or a
rental rate that is simply too high to support. ESG funds in the amount of
$20,000 will support this programs operational expenses. The Lynn
Housing Authority Development Group (LHADG) will provide tenant rental
assistance in the form of first/last months rent, security deposits, short-
term rental assistance up to twelve months and rental arrearages up to a
six month look back period to eligible residents. ESG funds in the amount
of $89,900.00 will support this program. Drop-In Center for Homeless
Young Adults will identify, communicate with and present services to
young adults of Lynn who do not have a safe and stable living
environment. The program will meet clients at the drop-in center, at local
high schools aAnd gdsevetierePadthin the community to provide a variety pf1
support services to YO18g homeless adults including daily hot meals,
/zupplies for basic needs, life skills classes and advocacy/referral services.
The program's mission will be implemented through five critical focus
areas: basic needs, employment, housing, education and community
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Target Date

6/30/2020

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Estimate the number
and type of families
that will benefit from
the proposed
activities

Control No: 2506-0117 (exp. 06/3(Q

The Lynn Multi-Service Center is a facility which currently houses four
social service agencies that provide various services to the Citys homeless
population. These social service agencies include My Brother's Table
(MBT), Lynn Shelter Association (LSA), Healthy Streets Outreach Program
(HSOP) and the Essex County Sheriff's Department (ECSD). ESG funds in
the amount of $16,963 will support this facility. The MSC Security
Assistant provides daily outreach to the homeless and assists homeless
and street people at the Multi-Service Center and in the central
downtown business district by assisting them in finding employment,
obtaining detoxification placements and assisting local merchants with
intervention services. The Security Assistant spends time in areas
frequented by homeless persons, encouraging utilization of supportive
services. Typical behaviors which deter customers and revitalization of the
downtown area, such as loitering, pan-handling, public drinking and petty
theft are confronted and alleviated by the Security Assistant. Merchants
are given the Security Assistants page number for direct and immediate
communication. Working in cooperation with the Lynn Shelter
Association, the Security Assistant is aggressively targeting the chronic
homeless to transition them out of the shelter system and into
transitional and permanent housing. ESG funds in the amount of
$50,000.00 will support this program. The purpose of the day program is
to assist homeless people in obtaining community based services via the
Continuum of Care system. The Day Program as structured by the LSA will
be a clean and sober site. The Day Program acts as a central intake for the
homeless who are interested in services and allows the LSA to provide
24/7 access intake and referral to the homeless. Because of the location
of the Day Program and the Emergency Shelter, shelter guests move
easily from shelter to Day Programs curriculum based structure where
they begin to put together an individual self-sufficiency plan that
promotes their independence, maximizes their benefits and reduces their
chances of lapsing back into homelessness because of low wages or a
rental rate that is simply too high to support. ESG funds in the amount of
$20,000 will support this programs operational expenses. The Lynn
Housing Authority Development Group (LHADG) will provide tenant rental
assistance in the form of first/last months rent, security deposits, short-
term rental assistance up to twelve months and rental arrearages up to a
six month look back period to eligible residents. ESG funds in the amount
of $89,900.00 will support this program. Drop-In Center for Homeless
Young Adults will identify, communicate with and present services to
young adults of Lynn who do not have a safe and stable living
environment. The program will meet clients at the drop-in center, at local
high schools aAnd gdsevetierePidthin the community to provide a variety pf3
support services to YO18g homeless adults including daily hot meals,
/zupplies for basic needs, life skills classes and advocacy/referral services.
The program's mission will be implemented through five critical focus
areas: basic needs, employment, housing, education and community
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Location Description

Lynn Multi-Service Center, 100 Willow Street, Lynn, MA 01901

Lynn Housing Authority Development Group, 10 Church Street, Lynn, MA

01902
The Haven Project Inc., 57 Munroe Street, Lynn, MA 01901

Annual Action Plan
2019

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Planned Activities

Control No: 2506-0117 (exp. 06/3(Q

The Lynn Multi-Service Center is a facility which currently houses four
social service agencies that provide various services to the Citys homeless
population. These social service agencies include My Brother's Table
(MBT), Lynn Shelter Association (LSA), Healthy Streets Outreach Program
(HSOP) and the Essex County Sheriff's Department (ECSD). ESG funds in
the amount of $16,963 will support this facility. The MSC Security
Assistant provides daily outreach to the homeless and assists homeless
and street people at the Multi-Service Center and in the central
downtown business district by assisting them in finding employment,
obtaining detoxification placements and assisting local merchants with
intervention services. The Security Assistant spends time in areas
frequented by homeless persons, encouraging utilization of supportive
services. Typical behaviors which deter customers and revitalization of the
downtown area, such as loitering, pan-handling, public drinking and petty
theft are confronted and alleviated by the Security Assistant. Merchants
are given the Security Assistants page number for direct and immediate
communication. Working in cooperation with the Lynn Shelter
Association, the Security Assistant is aggressively targeting the chronic
homeless to transition them out of the shelter system and into
transitional and permanent housing. ESG funds in the amount of
$50,000.00 will support this program. The purpose of the day program is
to assist homeless people in obtaining community based services via the
Continuum of Care system. The Day Program as structured by the LSA will
be a clean and sober site. The Day Program acts as a central intake for the
homeless who are interested in services and allows the LSA to provide
24/7 access intake and referral to the homeless. Because of the location
of the Day Program and the Emergency Shelter, shelter guests move
easily from shelter to Day Programs curriculum based structure where
they begin to put together an individual self-sufficiency plan that
promotes their independence, maximizes their benefits and reduces their
chances of lapsing back into homelessness because of low wages or a
rental rate that is simply too high to support. ESG funds in the amount of
$20,000 will support this programs operational expenses. The Lynn
Housing Authority Development Group (LHADG) will provide tenant rental
assistance in the form of first/last months rent, security deposits, short-
term rental assistance up to twelve months and rental arrearages up to a
six month look back period to eligible residents. ESG funds in the amount
of $89,900.00 will support this program. Drop-In Center for Homeless
Young Adults will identify, communicate with and present services to
young adults of Lynn who do not have a safe and stable living
environment. The program will meet clients at the drop-in center, at local
high schools aAnd gdsevetierePadthin the community to provide a variety pf5
support services to ¢O18g homeless adults including daily hot meals,
/zupplies for basic needs, life skills classes and advocacy/referral services.
The program's mission will be implemented through five critical focus
areas: basic needs, employment, housing, education and community
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Project Name

General Administration

Target Area

Goals Supported

Needs Addressed
Funding CDBG: $274,734
Description General planning/administrative expenses in the amount of $274,734.41.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

Location Description

Lynn Department of Community Development, Lynn City Hall, Room 311,
Lynn, MA 01901

Planned Activities

General planning/administrative expenses in the amount of $274,734.41.
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Project Name

Activity Delivery Public Services

Target Area

Goals Supported

Expand Public Services and Other Supportive Servic

Needs Addressed Public Services and Other Supportive Services
Funding CDBG: $140,599
Description Activity delivery costs in the amount of $140,599.12 include staff costs

associated with providing Public Service activities.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

Location Description

Lynn Department of Community Development, Lynn City Hall Room 311,
Lynn, MA 01901

Planned Activities

Activity delivery costs in the amount of $140,599.12 include staff costs
associated with providing Public Service activities.
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Project Name

Activity Delivery Economic Development

Annual Action Plan 116

2019

OMB Control No: 2506-0117 (exp. 06/30/2018)




Target Area

Goals Supported

Promote Economic Development

Needs Addressed Economic Development
Funding CDBG: $210,763
Description Activity delivery costs in the amount of $210,763.05 include staff costs

associated with providing Economic Development activities.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

Location Description

Lynn Department of Community Development, Lynn City Hall, Room 311,
Lynn, MA 01901

Planned Activities

Activity delivery costs in the amount of $210,763.05 include staff costs
associated with providing Economic Development activities.
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Project Name

Activity Delivery Community Facilities

Target Area

Goals Supported

Invest in Public Facilities & Infrastructure

Needs Addressed Public Facilities and Infrastructure
Funding CDBG: $211,251
Description Activity delivery costs in the amount of $211,250.79 include staff costs

associated with providing Community Facilities activities.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

Location Description

Department of Community Development, Lynn City Hall Room 311, Lynn,
MA 01901

Planned Activities

Activity delivery costs in the amount of $211,250.79 include staff costs
associated with providing Community Facilities activities.
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Project Name

Neighborhood Stabilization

Annual Action Plan 117

2019

OMB Control No: 2506-0117 (exp. 06/30/2018)




Target Area

Washington Street Gateway

Goals Supported

Revitalize Neighborhoods

Needs Addressed Neighborhood Revitalization
Funding CDBG: $30,738
Description Non-profit organizations and housing developers can utilize CDBG funds

to purchase and rehabilitate existing housing or acquire and construct
new housing units to sell to potential first time homebuyers or to create
new affordable rental units. It is estimated that approximately 4 units will
be created through this process. CDBG funds in the amount of $30,738
will support this program.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

It is estimated that approximately 4 units will be created through this
process.

Location Description

Lynn Housing Authority & Neighborhood Development, 10 Church Street,
Lynn, MA 01902

Planned Activities

Non-profit organizations and housing developers can utilize CDBG funds
to purchase and rehabilitate existing housing or acquire and construct
new housing units to sell to potential first time homebuyers or to create
new affordable rental units.
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Project Name

Homeownership Assistance Programs

Target Area

Goals Supported

Support Affordable Homeownership

Needs Addressed

Homeownership

Funding

CDBG: $45,000

Annual Action Plan 118

2019

OMB Control No: 2506-0117 (exp. 06/30/2018)




Description

LHAND administers two homebuyer programs as follows: Realizing the
Dream of Homeownership is meant to expand the affordability of
homeownership to eligible first-time buyers whose savings and income
are inadequate to meet certain costs associated with the purchase of a 1-
4 residential property. This program is available city wide and the
resources from this program will be in the form of a second mortgage.
Homebuyers will be eligible for a $5,000 forgivable deferred loan and a
0% S$5,000 amortized loan for a term of 5 years for the maximum amount
of $10,000. The assistance is only for down-payment, closing costs,
increasing energy efficiency and the correction of code violations. The
One Mortgage Assistance Program provides down payment and closing
cost assistance for those who are participating in the state approved Soft
Second Program. The Soft Second loans are available to low and
moderate income first-time homebuyers to reduce their first mortgage
amounts and eliminate the need for Private Mortgage Insurance and
make homeownership more affordable. LHAND will match up to 1.5% of
the down payment amount and provide closing cost assistance for a
maximum amount of $5,000 in the form of a forgivable deferred loan to
eligible first-time buyers whose savings and income are inadequate to
meet the cost associated with the purchase of a 1-4 residential property.
This program is available city wide. It is estimated that 10 households (est.
5 minority households) will be served during FY19 utilizing $25,000 in
grant funds and $20,000 in program income.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

This program is available city wide. It is estimated that 10 households (est.
5 minority households) will be served during FY19 utilizing $25,000 in
grant funds and $20,000 in program income.

Location Description

Lynn Housing Authority & Neighborhood Development, 10 Church Street,
Lynn, MA 01902

Annual Action Plan 119
2019

OMB Control No: 2506-0117 (exp. 06/30/2018)




Planned Activities

LHAND administers two homebuyer programs as follows: Realizing the
Dream of Homeownership is meant to expand the affordability of
homeownership to eligible first-time buyers whose savings and income
are inadequate to meet certain costs associated with the purchase of a 1-
4 residential property. This program is available city wide and the
resources from this program will be in the form of a second mortgage.
Homebuyers will be eligible for a $5,000 forgivable deferred loan and a
0% S$5,000 amortized loan for a term of 5 years for the maximum amount
of $10,000. The assistance is only for down-payment, closing costs,
increasing energy efficiency and the correction of code violations. The
One Mortgage Assistance Program provides down payment and closing
cost assistance for those who are participating in the state approved Soft
Second Program. The Soft Second loans are available to low and
moderate income first-time homebuyers to reduce their first mortgage
amounts and eliminate the need for Private Mortgage Insurance and
make homeownership more affordable. LHAND will match up to 1.5% of
the down payment amount and provide closing cost assistance for a
maximum amount of $5,000 in the form of a forgivable deferred loan to
eligible first-time buyers whose savings and income are inadequate to
meet the cost associated with the purchase of a 1-4 residential

property.
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Project Name

Rehabilitation Loan and Grant Programs

Target Area

Goals Supported

Revitalize Neighborhoods

Needs Addressed

Neighborhood Revitalization

Funding

CDBG: $205,000

Annual Action Plan 120
2019

OMB Control No: 2506-0117 (exp. 06/30/2018)




Description

LHAND administers rehabilitation grant and loan programs as follows:
Rehab Loan Program provides: Direct Loan: Owner-occupants of 1to 4
unit residential buildings, city-wide with a priority given to residents
located within LHANDs Neighborhood Revitalization Area (NRA), are
eligible for a $15,000 loan at 3% interest for the cost of eligible repairs
with a 5 - 15 year repayment period. Elderly Deferred: Elderly owner-
occupants (over 62 years old) who own a single family home are eligible
for a $15,000 deferred loan at 0% for the cost of eligible repairs. Priority
will be given to improving energy efficiency and the correction of code
violations. Handicap Accessibility: Owner-occupants who owna 1to 4
unit residential building are eligible for a $15,000 deferred loan at 0% in
order to make any unit in their home handicap accessible. Grant Program
provides: Development Area Grant: Residents located within the
designated Development Area who own a 1-4 unit residential building
are eligible for a grant of up to $5,000 for eligible exterior repairs.
Program is based on availability of funds. Target Area Grant: Residents
located within the designated Target Area, who own a single-family
residential unit, are eligible for a grant of up to $5,000 for eligible exterior
repairs. This program is based on availability of funds. It is estimated that
10 homeowners will be assisted during FY20 utilizing $125,000 in FY20
Grant funds and $80,000 in Program Income to support these programs.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

It is estimated that 10 homeowners will be assisted during FY20 utilizing
$125,000 in FY20 Grant funds and $80,000 in Program Income to support
these programs.

Location Description

Lynn Housing Authority & Neighborhood Development, 10 Church Street,
Lynn, MA 01902

Annual Action Plan 121
2019
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Planned Activities

LHAND administers rehabilitation grant and loan programs as follows:
Rehab Loan Program provides: Direct Loan: Owner-occupants of 1to 4
unit residential buildings, city-wide with a priority given to residents
located within LHANDs Neighborhood Revitalization Area (NRA), are
eligible for a $15,000 loan at 3% interest for the cost of eligible repairs
with a 5 - 15 year repayment period. Elderly Deferred: Elderly owner-
occupants (over 62 years old) who own a single family home are eligible
for a $15,000 deferred loan at 0% for the cost of eligible repairs. Priority
will be given to improving energy efficiency and the correction of code
violations. Handicap Accessibility: Owner-occupants who owna 1to 4
unit residential building are eligible for a $15,000 deferred loan at 0% in
order to make any unit in their home handicap accessible. Grant Program
provides: Development Area Grant: Residents located within the
designated Development Area who own a 1-4 unit residential building
are eligible for a grant of up to $5,000 for eligible exterior

repairs. Program is based on availability of funds. Target Area Grant:
Residents located within the designated Target Area, who own a single-
family residential unit, are eligible for a grant of up to $5,000 for eligible
exterior repairs. This program is based on availability of funds.
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Project Name

Affordable Housing Rehabilitation

Target Area

Goals Supported

Create & Preserve Affordable Housing

Needs Addressed Affordable Housing
Funding CDBG: $25,000
Description Non-profit organizations can utilize CDBG funds to rehabilitate existing

low moderate housing units in an effort to continue to provide safe,
energy efficient and affordable decent housing. $25,000 in CDBG funds
will be used to support this program. It is anticipated that approximately
10 units will be rehabilitated through this process.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

It is anticipated that approximately 10 units will be rehabilitated through
this process.

Location Description

Lynn Housing Authority & Neighborhood Development, 10 Church Street,
Lynn, MA 01902
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Planned Activities

Non-profit organizations can utilize CDBG funds to rehabilitate existing
low moderate housing units in an effort to continue to provide safe,
energy efficient and affordable decent housing. $25,000 in CDBG funds
will be used to support this program.
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Project Name

Activity Delivery Housing

Target Area

Goals Supported

Revitalize Neighborhoods
Create & Preserve Affordable Housing
Support Affordable Homeownership

Needs Addressed Neighborhood Revitalization
Affordable Housing
Homeownership
Funding CDBG: $290,040
Description Activity delivery costs in the amount of $290,040 include staff costs

associated with providing housing activities.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

Location Description

Lynn Housing Authority & Neighborhood Development, 10 Church Street,
Lynn, MA 01902

Planned Activities

Activity delivery costs in the amount of $290,040 include staff costs
associated with providing housing activities.
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Project Name

HOME - Homeownership Assistance Programs

Target Area

Goals Supported

Support Affordable Homeownership

Needs Addressed

Homeownership

Funding

HOME: $10,000
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Description

LHAND administers two homebuyer programs as follows: Realizing the
Dream of Homeownership is meant to expand the affordability of
homeownership to eligible first-time buyers whose savings and income
are inadequate to meet certain costs associated with the purchase of a
single family or condominium residential property. This program is
available city wide and the resources from this program will be in the
form of a second mortgage. Clients that meet the income requirements
will be eligible for a $5,000 forgivable deferred loan. The assistance is
only for down-payment and closing costs. The One Mortgage Assistance
Program provides down payment and closing cost assistance for those
who are participating in the state approved Soft Second mortgage
program. The Soft Second loans are available to low and moderate
income first-time homebuyers to reduce their first mortgage amount and
eliminate the need for Private Mortgage Insurance to make
homeownership more affordable. LHAND will match up to 1.5% of the
down payment amount and provide closing cost assistance for a
maximum amount of $5,000 in the form of a forgivable deferred loan to
eligible first-time buyers whose savings and income are inadequate to
meet the cost associated with the purchase of a single family or
condominium residential property. This program is available city wide. It
is estimated that 20 first-time homebuyers will benefit from this program.
$10,000 in HOME funds will support this program.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

It is estimated that 20 first-time homebuyers will benefit from this
program.

Location Description

Lynn Housing Authority & Neighborhood Development, 10 Church Street,
Lynn, MA 01902
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Planned Activities

LHAND administers two homebuyer programs as follows: Realizing the
Dream of Homeownership is meant to expand the affordability of
homeownership to eligible first-time buyers whose savings and income
are inadequate to meet certain costs associated with the purchase of a
single family or condominium residential property. This program is
available city wide and the resources from this program will be in the
form of a second mortgage. Clients that meet the income requirements
will be eligible for a $5,000 forgivable deferred loan. The assistance is
only for down-payment and closing costs. The One Mortgage Assistance
Program provides down payment and closing cost assistance for those
who are participating in the state approved Soft Second mortgage
program. The Soft Second loans are available to low and moderate
income first-time homebuyers to reduce their first mortgage amount and
eliminate the need for Private Mortgage Insurance to make
homeownership more affordable. LHAND will match up to 1.5% of the
down payment amount and provide closing cost assistance for a
maximum amount of $5,000 in the form of a forgivable deferred loan to
eligible first-time buyers whose savings and income are inadequate to
meet the cost associated with the purchase of a single family or
condominium residential property.
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Project Name

HOME - Rehabilitation Loan & Grant Programs

Target Area

Goals Supported

Revitalize Neighborhoods

Needs Addressed

Neighborhood Revitalization

Funding

HOME: $118,103
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Description

LHAND administers rehabilitation grant and loan programs as follows:
Rehab Loan Program provides: Direct Loan: Owner-occupants of a single
family, city-wide with a priority given to residents located within LHANDs
Neighborhood Revitalization Area (NRA), are eligible for a $15,000 loan at
3% interest for the cost of eligible repairs with a 5 - 15 year repayment
period. Elderly Deferred: Elderly owner-occupants (over 62 years old)
who own a single family home are eligible for a $15,000 deferred loan at
0% for the cost of eligible repairs. Priority will be given to improving
energy efficiency and the correction of code violations. Handicap
Accessibility: Owner-occupants who own a single family are eligible for a
$15,000 deferred loan at 0% in order to make any unit in their home
handicap accessible. Grant Program provides: Development Area Grant:
Residents located within the designated Development Area who own a
single family are eligible for a grant of up to $5,000 for eligible exterior
repairs. Program is based on availability of funds. Target Area Grant:
Residents located within the designated Target Area, who own a single-
family residential unit, are eligible for a grant of up to $5,000 for eligible
exterior repairs. This program is based on availability of funds. Itis
estimated that 10 homeowners will be assisted utilizing $18,103 in FY20
Grant funds and $100,000 in Program Income to support these programs.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

It is estimated that 10 homeowners will be assisted utilizing $18,103 in
FY20 Grant funds and $100,000 in Program Income to support these
programs.

Location Description

Lynn Housing Authority & Neighborhood Development, 10 Church Street,
Lynn, MA 01902

Annual Action Plan 126
2019

OMB Control No: 2506-0117 (exp. 06/30/2018)




Planned Activities

LHAND administers rehabilitation grant and loan programs as follows:
Rehab Loan Program provides: Direct Loan: Owner-occupants of a single
family, city-wide with a priority given to residents located within LHANDs
Neighborhood Revitalization Area (NRA), are eligible for a $15,000 loan at
3% interest for the cost of eligible repairs with a 5 - 15 year repayment
period. Elderly Deferred: Elderly owner-occupants (over 62 years old) who
own a single family home are eligible for a $15,000 deferred loan at 0%
for the cost of eligible repairs. Priority will be given to improving energy
efficiency and the correction of code violations. Handicap Accessibility:
Owner-occupants who own a single family are eligible for a $15,000
deferred loan at 0% in order to make any unit in their home handicap
accessible.

Grant Program provides: Development Area Grant: Residents located
within the designated Development Area who own a single family are
eligible for a grant of up to $5,000 for eligible exterior repairs. Program is
based on availability of funds. Target Area Grant: Residents located within
the designated Target Area, who own a single-family residential unit, are
eligible for a grant of up to $5,000 for eligible exterior repairs. This
program is based on availability of funds.
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Project Name

HOME - CHDO

Target Area

Goals Supported

Create & Preserve Affordable Housing

Needs Addressed Affordable Housing
Funding HOME: $121,621
Description LHAND provides HOME funds to eligible Certified CHDOs to provide

affordable homeownership and rental opportunities. This program will

benefit 4 individuals. Proceeds from the resale of housing units can be

reused by the CHDO for similar activities. CDBG funds in the amount of
$121,620.60 will support this program.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

This program will benefit 4 individuals.

Location Description

Lynn Housing Authority & Neighborhood Development, 10 Church Street,
Lynn, MA 01902
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Planned Activities

LHAND provides HOME funds to eligible Certified CHDOs to provide
affordable homeownership and rental opportunities. Proceeds from the
resale of housing units can be reused by the CHDO for similar activities.
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Project Name

HOME - Neighborhood Stabilization

Target Area

Washington Street Gateway

Goals Supported

Revitalize Neighborhoods

Needs Addressed Neighborhood Revitalization
Funding HOME: $400,000
Description Non-profit organizations and Housing Developers can utilize HOME funds

to purchase & rehabilitate existing housing or acquire and construct new
housing units to sell to potential first time homebuyers or to create new
affordable rental units. Proceeds from the resale of the housing units will
Itis
anticipated that approximately 6 units will be created through this
process. HOME funds in the amount of $400,000 will support this
program.

go back into a revolving fund to reuse for additional projects.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

It is anticipated that approximately 6 units will be created through this
process.

Location Description

Lynn Housing Authority & Neighborhood Development, 10 Church Street,
Lynn, MA 01902

Planned Activities

Non-profit organizations and Housing Developers can utilize HOME funds
to purchase & rehabilitate existing housing or acquire and construct new
housing units to sell to potential first time homebuyers or to create new
affordable rental units. Proceeds from the resale of the housing units will
go back into a revolving fund to reuse for additional projects.
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Project Name

HOME - Tenant Based Assistance

Target Area

Goals Supported

Create & Preserve Affordable Housing

Needs Addressed

Affordable Housing

Funding

HOME: $20,000
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Description

This program, as part of the agencys Housing First initiative, is meant to
assist qualified families transitioning out of DTA emergency shelters into
permanent housing that pay a disproportionate share of their income
toward housing costs (rent and utilities), unaccompanied high school
youth identified as at-risk by the Lynn School Department, elders
identified by Greater Lynn Senior Services as victims of abuse and/or
neglect, grandparents acting as parents, working families residing in
HOME-funded developments located within the citys Neighborhood
Revitalization Area (NRA) and Housing First. LHAND will provide these
households with a housing grant per month to help pay their rent for a
period of one (1) year. LHAND will assist 4 households under this
program. CDBG funds in the amount of $20,000 will support this
program.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

LHAND will assist 4 households under this program.

Location Description

Lynn Housing Authority & Neighborhood Development, 10 Church Street,
Lynn, MA 01902

Planned Activities

This program, as part of the agencys Housing First initiative, is meant to
assist qualified families transitioning out of DTA emergency shelters into
permanent housing that pay a disproportionate share of their income
toward housing costs (rent and utilities), unaccompanied high school
youth identified as at-risk by the Lynn School Department, elders
identified by Greater Lynn Senior Services as victims of abuse and/or
neglect, grandparents acting as parents, working families residing in
HOME-funded developments located within the citys Neighborhood
Revitalization Area (NRA) and Housing First. LHAND will provide these
households with a housing grant per month to help pay their rent for a
period of one (1) year.
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Project Name

HOME - Non-Profit Organization Assistance

Target Area

Goals Supported

Create & Preserve Affordable Housing

Needs Addressed

Affordable Housing

Funding

HOME: $50,000
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Description

LHAND provides HOME funds to eligible non-profits organizations to
provide affordable homeownership and rental opportunities through
rehabilitation or new construction efforts. This program will increase the
supply of good quality rental units for individuals and families at or below
60% of AMI. This program will benefit 2 individuals. CDBG funds in the
amount of $50,000 will support this program.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

This program will benefit 2 households.

Location Description

Lynn Housing Authority & Neighborhood Development, 10 Church Street,
Lynn, MA 01902

Planned Activities

LHAND provides HOME funds to eligible non-profits organizations to
provide affordable homeownership and rental opportunities through
rehabilitation or new construction efforts. This program will increase the
supply of good quality rental units for individuals and families at or below
60% of AMI.

49

Project Name

HOME - Non-Profit Support

Target Area

Goals Supported

Revitalize Neighborhoods

Needs Addressed Neighborhood Revitalization
Funding HOME: $110,000
Description The Non-Profit Support (NDA & AHL) Program provides homeownership

opportunities through the construction of moderately priced 1-2 unit
residential buildings. The HOME funds will be used to pay for
infrastructure and soft costs relating to the planning, design and
development of new homes under the Infill Housing Program and,
possibly, for the creation of affordable rental housing. It is estimated that
these funds will contribute to the development of approximately 10 new
units. CDBG funds in the amount of $110,000 will support this program.

Target Date

6/30/2020
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Estimate the number
and type of families
that will benefit from
the proposed
activities

It is estimated that these funds will contribute to the development of
approximately 10 new units.

Location Description

Lynn Housing Authority & Neighborhood Development, 10 Church Street,
Lynn, MA 01902

Planned Activities

The Non-Profit Support (NDA & AHL) Program provides homeownership
opportunities through the construction of moderately priced 1-2 unit
residential buildings. The HOME funds will be used to pay for
infrastructure and soft costs relating to the planning, design and
development of new homes under the Infill Housing Program and,
possibly, for the creation of affordable rental housing.
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Project Name

HOME - General Administration

Target Area

Goals Supported

Revitalize Neighborhoods
Create & Preserve Affordable Housing
Support Affordable Homeownership

Needs Addressed Neighborhood Revitalization
Affordable Housing
Homeownership

Funding HOME: $81,080

Description General administrative expenses in the amount of $81,080.40 for HOME
activities.

Target Date 6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

Location Description

Lynn Housing Authority & Neighborhodd Development, 10 Church Street,
Lynn, MA 01902

Planned Activities

General administrative expenses in the amount of $81,080.40 for HOME
activities.
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

While investments will continue to be made in projects citywide, the City has identified a series of local
target areas which are high priority revitalization zones that are targeted for intensive housing,
economic development and other improvements in future years. Priority areas are:

e Downtown Lynn (including Lynn Downtown Cultural District)
o  Waterfront District

e Market Street Gateway

e Washington Street Gateway

e (Central Lynn

e Boston Street Corridor

A summary of each area can be found in section SP-10 of the Consolidated Plan.

Geographic Distribution

Target Area Percentage of Funds
Waterfront District 1
Market Street Gateway 8
Washington Street Gateway 16
Boston Street Cooridor
Central Lynn 9
Downtown Lynn (including Lynn Downtown Cultural District) 18

Table 8 - Geographic Distribution
Rationale for the priorities for allocating investments geographically

The City intends to continue to invest in needed programs on a citywide basis, while prioritizing
economic development and housing activities in the local target areas described in the Consolidated
Plan in future years. Asidentified through multiple community planning processes, the basis by which
the City allocates investments geographically is to focus on currently underutilized locations in and
around higher density neighborhoods that present the largest opportunity to generate economic
development and housing benefits for low and moderate income residents and the broader community.
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The city and its residents have numerous needs and not enough funding to address them all. By focusing
on priority areas, the City can maximize impact per dollar spent.

Discussion
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

One Year Goals for the Number of Households to be Supported
Homeless 3,400
Non-Homeless 2,780
Special-Needs 5,035
Total 11,215

Table 9 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 2,000
The Production of New Units 10
Rehab of Existing Units 10
Acquisition of Existing Units 2
Total 2,022

Table 10 - One Year Goals for Affordable Housing by Support Type

Discussion
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AP-60 Public Housing — 91.220(h)

Introduction

Actions planned during the next year to address the needs to public housing

See LHAND’s PHA Plan for a full description of planned actions and strategies. As the City’s public
housing authority, LHAND remains firmly committed to serving its residents and to achieving excellence
in property management. Over time, LHAND has implemented numerous efficiencies including a
comprehensive energy-savings program, ongoing staff training initiatives, cost-savings capital
improvements and responsive maintenance services. LHAND has also worked to create a responsive
AFFH plan and has trained all of its employees.

LHAND has also pursued alternative funding sources to support both the physical needs of its
developments and the supportive service and other needs of its residents. Wherever possible, activities
are planned in a manner that promotes neighborhood revitalization and supports the City’s overall
economic development goals and strategies.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

participate in homeownership

LHAND will continue to work with and support resident councils at their public housing sites, and to
encourage resident involvement in the development and implementation of housing policy.

In partnership with the City, LHAND will work to expand and support Initiatives to enable low and
moderate-income households to become first time homebuyers. LHAND will continue the Section 8
Homeownership Program, including applying for additional vouchers when available for use as
homeownership opportunities.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

LHAND is not designated as troubled.

Discussion
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See discussion above
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

The Lynn Continuum of Care (Lynn CoC) oversees the City’s homeless strategy and the administration of
all McKinney-Vento/HEARTH Act-funded grants, except McKinney-Vento funds that are directly
allocated to the Lynn Public Schools. The Lynn CoC is a broad-based coalition comprised of local social
service organizations, homeless advocates, health service agencies, State agencies, local government
representatives, consumers and the local housing authority. The Lynn Housing Authority &
Neighborhood Development (LHAND) is the lead agency for the Lynn CoC. The City is represented on the
Lynn CoC by staff of the City’s Office of Economic and Community Development (OECD) and Veterans
Services. The Lynn CoC meets monthly to identify gaps in homeless services, identify additional
affordable housing opportunities, identify funding opportunities and to review, evaluate and improve
the overall comprehensive coordinated service delivery system serving Lynn’s homeless. The Lynn CoC is
responsible for implementation of the HEARTH Act and has been working to meet its requirements such
as use of a standard assessment tool and Coordinated Entry System. The Lynn CoC also reviews and
approves the City’s annual ESG plan, oversees the yearly Point-In-Time Count and hosts an annual city-
wide public hearing on the needs of the homeless.

The Lynn CoC has been in existence for approximately 25 years and has brought over $50,000,000 in
housing and support services to the City. The Lynn CoC coordinates the development and submission of
the yearly consolidated McKinney-Vento application for funds to HUD and currently receives in excess of
$1.8million annually. The Lynn CoC has developed a comprehensive housing and supportive services
delivery system consisting of emergency shelter, transitional housing and permanent supportive housing
units for both individuals and families. As evidenced in the most recent Housing Inventory Chart
submitted through HUD’s HDX system, there are 971 units of housing and shelter beds available in the
City of Lynn. Sub-populations provided housing includes the chronically homeless, families with children,
homeless individuals, veterans and unaccompanied youth. While not all programs are directly funded
through the McKinney-Vento program, supportive services include prevention and outreach activities,
case management, legal advocacy, job training and employment.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including
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Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

As previously discussed in the City’s Consolidated Plan under SP-60 Homelessness Strategy, the Lynn
Shelter Association (LSA)is the central outreach point for Lynn’s CoC. It may be accessed through Lynn
CoC referrals, self-referrals, and street outreach workers. Case managers are available for walk-ins as
well as by appointment.

Street advocates from other agencies, as well as the City’s police department, provide outreach to the
City’s homeless on a daily basis. The street advocates spend time in areas frequented by homeless
persons, encouraging utilization of supportive services. Since the Lynn CoC approach is to utilize
multiple services, each agency has a working knowledge of community resources and is responsible for
documenting referrals. Individual agencies also provide assessment services and referrals to appropriate
housing and services.

Addressing the emergency shelter and transitional housing needs of homeless persons

The Lynn CoC’s Goal 3 —to reduce the amount of time people spend homeless is focused on reducing
the number of families housed in shelters and transitional housing by creating more units of permanent
housing increasing the number of congregate shelters to help move motel families into a service rich
environment and establishing a central resource center for information & referral services.

Lynn will continue to utilize CDBG and HOME funds as well as providing RAFT, HomeBASE, and ESG
through the Family Success Centre (FSC). These programs support the efforts of many of the agencies
participating within the Lynn CoC addressing emergency shelter and transitional housing needs of
homeless persons and to prevent households from becoming homeless. Various projects funded
include the City’s Multi-Service Center, Street Advocate, rapid re-housing for individuals and families
including rental assistance including down payment assistance, security deposits, first and last month’s
rent, rental arrearage payments and short-term rental assistance. The City’s Office of Economic &
Community Development (OECD) and Veterans Services Office will remain active within the Lynn CoC.

Emergency shelter and supportive servicesare provided by the Lynn Shelter Association (LSA). The Lynn
Shelter provides emergency housing to homeless men and women over the age of eighteen. LSA also
provides emergency housing for families each night at the Bridge House as well as Centerboard who
oversees scattered site units for families.

In addition, Eliot Community Human Services’ shelter specialists, working out of the Lynn Shelter,
provide supportive services to the homeless population in Lynn. Also, the Eliot Community Human

Annual Action Plan 138
2019

OMB Control No: 2506-0117 (exp. 06/30/2018)



Services’ Project for Assistance in Transition from Homelessness (PATH) provides mental health
assessment, treatment, advocacy, benefit assistance, DMH referrals, housing assistance and other
support services to the adult homeless population.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

To support the efforts of Opening Doors, Federal Plan to Prevent and End Homelessness (Goal 6), the
Lynn CoC will focus its efforts on increasing the number of veterans using VASH and other services the
coalition has developed over the past few years. In addition, the Lynn CoC will continue to identify
additional opportunities to create housing including a facility to house veterans with children.

The City, through the Office of Economic & Community Development, will continue to subcontract with
Lynn CoC providers to assist families and individuals in existing emergency shelter and transitional
housing programs move to permanent housing. The City and the Lynn CoC agencies will work together
to secure additional sources of funding to provide permanent housing opportunities. Examples of non-
entitlement funding includes State family prevention resources as well as housing vouchers, Family
Unification Program (FUP) vouchers and Federal VASH vouchers. In addition, Lynn Housing Authority &
Neighborhood Development (LHAND), the Lynn CoC lead agency, offers a HOME Tenant Based Rental
Assistance (TBRA) program and administers a sponsor-based Shelter Care Plus program that houses both
homeless individuals and families.

The City supports a “Housing First” model by addressing the barriers that prevent households from
leaving shelter and transitional housing programs and helping clients to move quickly from
homelessness to self-sufficiency and independent living. This is accomplished by providing households
with security and utility deposits, and short or medium term rental assistance. Clients receive case
management targeted to gaining employment and budgeting and financial competency. As previously
stated, the Lynn CoC has developed approximately 420 permanent housing beds to serve this
population.

Helping low-income individuals and families avoid becoming homeless, especially extremely
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low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

Again, in line with implementation of the Federal Opening Doors Plan, the Lynn CoC has established
goals and objectives (Goals 6 & 7) that seek to reduce and end homelessness among children, youth and
families by 2020 that will focus on developing intervention models for certain underserved and over-
represented subgroups, access to educational resources for youth and expanding public — private
partnerships that seek to integrate diverse yet important supports and resources for children and youth.
By establishing the goal of returning homeless families to permanent housing within 30 days, the City
and the Lynn CoC have developed an ambitious agenda to increase housing opportunities by reaching
out to the private sector and expanding outside of Lynn into the regional for resources.

Lynn will continue to utilize CDBG, HOME, RAFT, HomeBASE and ESG funding to support the efforts of
many of the agencies participating within the Lynn CoC providing supportive services and housing
related activities. Various projects funded include the City’s Multi-Service Center, Street Advocate, and
rental assistance including down payment assistance, security deposits, first and last month’s rent and
short-term rental assistance. In addition, the City allocates a sufficient amount of CDBG public services
funds to community agencies that provide education, cultural, health, family support and recreational
activities that are geared to serving Lynn’s low-income population.

The City and the Lynn CoC have built a broad-based and coordinated system of housing resources and
supportive services designed to move homeless and “at risk” families and individuals toward permanent
housing and economic self-sufficiency. The major services offered include emergency housing
assistance, housing search, housing and support services for abused women and their children, rental
assistance, legal services, rep payee, outreach, case management, free meals, alcohol/substance abuse
and mental health services all of which are also offered through LHAND’s Family Success Center.

In addition to the housing resources specifically targeted to the homeless, the City has a substantial
portfolio of other affordable, subsidized housing units and vouchers that serve low-income households
who may have been homeless before occupancy and/or would be homeless if these housing resources
did not exist. This includes 4,435project-based subsidized units and approximately 2,350 rental
assistance vouchers.

Discussion
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See above discussion
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction:

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

As discussed in Section MA-40 of the Consolidated Plan, the City is not aware of any specific public
policies that have a negative effect on affordable housing and residential investment. Recent zoning
changes have promoted increased density and transit-oriented development in key target areas.

The City continues to support development of affordable housing including the just completed 71-
unit Gateway Residences project, which includes 53 affordable units in a transit-oriented development
site. The project supports and enhances the City’s broader revitalization goals for the Washington
Street Gateway and TDI initiatives.

Lynn has a higher percentage of affordable housing units than most of the neighboring cities and towns
in the North Shore area, and exceeds the statewide average and the statewide goal under Chapter
40B. Barriers to additional affordable housing are:the extremely limited funding available from federal
and state government sources; the high cost of land and housing in the local and regional markets; the
limited availability of land for development; and, the aged conditions of a majority of the housing stock
which increases rehabilitation.

The City has also reviewed and analyzed the HUD “Affirmatively Furthering Fair Housing; Final Rule”
dated July 16, 2015, to identify further requirements related to compliance with fair housing regulations
and statutes. LHAND has provided training to all of its employees on the Final Rule.

Discussion:

See above
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AP-85 Other Actions — 91.220(k)

Introduction:

This section includes a discussion of efforts to meet underserved needs, foster and maintain affordable
housing, reduce lead-based paint hazards, reduce the level of poverty, develop institutional structure,
and enhance coordination between public and private housing and social service agencies.

These efforts will be conducted as part of the City’s plans, as stated in its Strategic Plan, to accomplish
the jurisdiction’s goals in addressing priority needs over the next five years.

Actions planned to address obstacles to meeting underserved needs

The City plans to continue to respond to the many supportive service needs of Lynn’s low and moderate
income residents, including the special needs populations identified in the Consolidated Plan. This
includes providing services to public housing residents, seniors, at-risk youth, linguistic minorities,
victims of domestic violence and other groups. Examples of related projects include the Lynn Council on
Aging’s Senior Center, Lynn Youth Street Outreach Advocacy’s (LYSOA) Youth Community Impact
Program, and Healing Abuse Working For Change, Inc.’s (HAWC) Domestic Violence Prevention and
Intervention Services.

In addition, the Lynn CoC plans to continue its efforts to: reduce and ultimately eliminate homelessness,
respond to the needs of homeless individuals and families including veterans, and prevent homelessness
among at-risk populations. Examples of related projects include: Lynn Shelter Association’s Coming
Together Program and the Lynn Multi Service Center.

Actions planned to foster and maintain affordable housing

The City plans to continue its efforts to foster and maintain affordable housing by creating new rental
housing units, securing adequate capital and operating funds for LHAND's public housing, preserving
existing affordable housing including expiring use developments, and providing tenant-based rental
assistance. Examples of related projects include: the Lynn Housing Authority Development’s Rental
Assistance Program; and, LHAND's Neighborhood Stabilization Program, Tenant Based Rental Assistance
Program & Housing First Program, and Affordable Housing Rehabilitation Program.

Actions planned to reduce lead-based paint hazards
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Through LHAND, the City will continue to work with the State and the City’s Health Department to
identify children with elevated blood levels in order to prioritize and abate lead hazards and also to
proactively address the dangers of lead-based paint found in the aging housing stock. LHAND oversees
the City’s Lead Based Paint Program and is currently administering the City’s 4th Lead Hazard Control
Grant from HUD which funds the Lynn Lead Abatement Program (LLAP). The program began in January
2010 with the awarding of the FY09 grant and it continues with the FY11, FY13 and FY16

grants. Through this program, over 650 units have been assessed; over 600 units have been cleared and
received lead compliance letters, creating lead safe housing for over 360 children. Not only did the LLAP
far surpass its overall benchmarks for the FY09, FY11 and the FY13 grants, but it did so at a much lower
average cost per unit than originally proposed. Furthermore, since its inception in 2010, LLAP has
successfully utilized over $9.8 million to provide a range of grants and services including: inspections;
testing of children under the age of six; de-leading of units, common areas and exteriors; relocation;
contractor education; and other services. The City of Lynn just submitted their 5th application for Lead
Hazard Control in the amount of 8.7M. If awarded the City of Lynn will focus on a target area with the
highest Lead Based Paint abatement needs.

Lead Paint in Public Housing

LHAND will continue to aggressively respond to the threat of lead-based paint hazards in public housing.
All LHAND family public housing units have been de-leaded. LHAND maintains strict compliance with
local state and federal notification requirements. Further, LHAND through briefings, handouts and
notices advises participants to maintain communications regarding elevated blood lead level conditions
among household members. In this way, LHAND can respond and make appropriate referrals for families
at risk.

Lead Paint in Section 8 Housing

LHAND will continue to implement strict policies to enforce lead-based paint regulatory requirements.
All Section 8 units occupied by children under 6 years of age require owner de-lead certification prior to
approving occupancy. Additionally, owners are required to re-certify units when children are identified
with elevated blood lead levels. Owners will be able to participate where eligible in the Lynn Lead
Abatement Program. LHAND’s Section 8 Administrative Plan includes the following policies:

When an assisted family includes a child up to six years old, the landlord is responsible for providing the
Authority with a Certificate of Compliance with state and federal lead-based paint removal laws. The
Certificate of Compliance can be obtained from a certified de-leader or from the Board of

Health. Assistance cannot be paid for units occupied by children up to six years of age unless there is a
certificate of lead paint compliance on file at the Authority.

If a unit already in the program which had not previously housed a child up to six years old and the
owner is now requesting lease approval for a family with a child of that age or younger on the lease, the
owner must submit a Certificate of Compliance within 90 days or by the contract renewal date,
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whichever comes first. If the owner does not provide the required Certificate of Compliance within this
prescribed time frame, LHAND may choose to hold or abate rent, or to suspend or terminate the HAP
contract.

Actions planned to reduce the number of poverty-level families

Achieving a reduction in the number of families living in poverty remains a key goal of the City and its
community partners. The long-term strategy to expand economic development, grow existing
businesses, market Lynn to new businesses, and generate good-paying, living wage jobs is central to
achievement of this goal. Of equal importance are efforts to improve educational attainment and
promote economic self-sufficiency among the City’s low income populations.

As discussed in Section SP-70 of the Consolidated Plan, the consequences and costs of poverty are borne
not only by individual families, but also by all of the systems in the community including police, health
care, schools and other vital institutions. The City has limited resources at its disposal to
comprehensively address this issue. Public-private partnerships are essential, as is the leveraging of new
resources and a more far reaching commitment on the part of the state and federal

governments. National and regional economic factors and trends outside of the City’s control are likely
to have a much greater impact on reducing local poverty.

Lynn is fortunate to have a network of committed agencies that work every day to address issues of
poverty. Many of these agencies are partially supported with limited entitlement resources provided by
the federal government, including Lynn CoC agencies.

Actions planned to develop institutional structure
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The City and LHAND have a highly capable housing and community development delivery system, in
partnership with a large network of non-profit organizations that deliver services to residents. The City
will continue to coordinate the use of CDBG, HOME, and ESG funding for economic development,
housing development, and social services through the OECD, LHAND, and the Lynn CoC. A network of
qualified and committed local agencies will continue to be essential partners in the delivery system.

As discussed in Section MA-30 of the Consolidated Plan, since its inception, the various organizations
which comprise the Lynn CoC have designed a comprehensive and coordinated system of housing
resources and supportive services designed to move homeless families and individuals toward
permanent housing and economic self-sufficiency. The major services offered include emergency
housing assistance, housing search, housing and support services for abused women and their children,
rental assistance, legal services, rep payee, outreach, case management, free meals, alcohol/substance
abuse and mental health services all of which are also offered through LHAND’s Family Success Center.

The City and Lynn CoC will continue to implement key strategies of the Hearth Act, studying best
practices to end chronic homeless for both individuals and families with children, and improving the
system to rapidly rehouse the homeless by fully implementing a “housing first” strategy. In addition, the
City will work with the Lynn CoC to identify public and private resources that can fill in identified service
and housing gaps. As the City and the Lynn CoC fully implement key strategies of the HEARTH Act, the
service delivery system will continue to grow and strengthen.

Actions planned to enhance coordination between public and private housing and social
service agencies

The City recognizes the importance of establishing and maintaining public-private partnerships and
coordination with social service agencies. On a continuous basis, OECD and LHAND work collaboratively
with housing providers, private industry, and private and governmental health, mental health and
service agencies to plan for and address the needs of Lynn residents. As the Public Housing Authority
for Lynn, LHAND is able to directly incorporate the needs and priorities of public and assisted housing
residents into its ongoing program planning and implementation initiatives.

Through ongoing coordination initiatives such as the Lynn CoC, Lynn Business Partnership, Citizens
Advisory Board and other efforts, the City will continue to reach out to and consult with business
owners, major health and social service providers, housing providers including agencies providing
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services to homeless and at-risk households, organizations serving persons with AIDS and other special
needs, state and regional agencies, and other citizens. The input from these consultations is used to
inform and develop the goals and strategies for the City and identify resources and activities to address
community needs. Continuing to support and foster focused, community-wide partnerships involving
citizens, business owners, developers, non-profit providers, and government agencies will be a
fundamental and essential component of the City’s future strategy.

The City and LHAND will continue to emphasize the need for collaborative regional solutions to
homeless. LHAND is serving as co-convener of the North Shore Housing Action Group (NSHAG), a
network of 24 communities organized into three sub-regions. Through this regional collaborative, the
City and LHAND have begun to work with other non-Lynn agencies to address the needs of the region’s
homeless and develop supportive housing opportunities in communities that currently have little or no
such housing.

Discussion:
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(l)(1,2,4)

Introduction:

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the next
program year and that has not yet been reprogrammed

2. The amount of proceeds from section 108 loan guarantees that will be used during the year to
address the priority needs and specific objectives identified in the grantee's strategic plan.

3. The amount of surplus funds from urban renewal settlements

4. The amount of any grant funds returned to the line of credit for which the planned use has not
been included in a prior statement or plan

5. The amount of income from float-funded activities

Total Program Income:

Other CDBG Requirements
1. The amount of urgent need activities

2. The estimated percentage of CDBG funds that will be used for activities that benefit
persons of low and moderate income.Overall Benefit - A consecutive period of one,
two or three years may be used to determine that a minimum overall benefit of 70%
of CDBG funds is used to benefit persons of low and moderate income. Specify the
years covered that include this Annual Action Plan.
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HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)
1. Adescription of other forms of investment being used beyond those identified in Section 92.205 is
as follows:

LHAND does not use HOME funds in any other manner beyond those identified in Section 92.205.

2. Adescription of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

See attached (Resale/Recapture Guidelines).

3. Adescription of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

See attached (Resale/Recapture Guidelines).

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

LHAND does not offer this program or any refinancing.

Emergency Solutions Grant (ESG)
Reference 91.220(1)(4)

1. Include written standards for providing ESG assistance (may include as attachment)

Applicants for ESG assistance are required to submit a grant application to the Office of Economic
and Community Development (OECD). Applications are subsequently submitted to the Citizens
Advisory Board (CAB), an eighteen member committee selected by the Mayor and City Council, to
advise the City on housing and community development issues. The CAB reviewed the applications
and conducted a formal public hearing on March 26, 2019 to allow for public review and comment
on the applications.

On May 16, 2019, the Lynn Continuum of Care (COC) hosted a public hearing to provide local

Annual Action Plan 149
2019

OMB Control No: 2506-0117 (exp. 06/30/2018)



agencies and citizens an opportunity to voice their opinions about the needs of the homeless in Lynn
and how ESG funds should be utilized to provide housing and services for the homeless population.

A third public hearing was held by the Lynn City Council on June 18, 2019 to allow the public to
review the proposed Entitlement Grant activities, including ESG activities, and to provide
comments. A thirty day public comment period was provided for citizens to offer their input.

Of the $211,680 in Federal Fiscal Year 2019 ESG funds, $16,963 was allocated to the Lynn Multi-
Service Center (MSC) for operational expenses. The MSC is a facility which houses social service
agencies that provide various support services to the City’s homeless population. $50,000 in ESG
funds were allocated to the Multi-Service Center Security Assistant, who provides daily outreach to
the homeless and also intercedes to address any anti-social behavior (panhandling, public drinking,
petty theft, etc.) that occurs within the facility and at nearby businesses. The Day Program was
allocated $20,000 to conduct a daytime management and referral program for Lynn’s homeless
population. $20,000 in ESG funds were allocated to a drop-in center for homeless young

adults. This represents that over 50 percent of ESG funds were allocated for street outreach and
emergency shelter activities. The Lynn Housing Authority Development Group (LHADG) was
awarded $89,900 to implement a tenant rental assistance program and $14,817 of ESG funds went
toward administration. Written standards for providing ESG assistance are attached (Emergency
Solutions Grant Policies and Procedures Manual).

2. If the Continuum of Care has established centralized or coordinated assessment system that
meets HUD requirements, describe that centralized or coordinated assessment system.

The Lynn CoC has developed a centralized or coordinated process for data collection for HUD. Using
that tool as a base, the Lynn CoC is now designing a coordinated intake and data collection tool that
will include a program participant intake, assessment, and provision of referrals. In addition, a
centralized coordinated assessment system covering the catchment area that is easily accessed by
both individuals and families seeking housing or services, which will be well advertised, and includes
a comprehensive and standardized assessment tool, will be made available at the Housing Authority
Regional Resource Center and at all HUD service sites.
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3. Identify the process for making sub-awards and describe how the ESG allocation available to
private nonprofit organizations (including community and faith-based organizations).

OECD regularly consults with LHAND and other participants in the Lynn CoC on the prioritization and
use of ESG resources. The Lynn CoC reviews and approves the final allocation of funds. This process
insures that funds address identified local needs and are utilized in an efficient manner in
accordance with HUD and local guidelines.

OECD staff attended the Lynn CoC Public Hearing in May 2018 to present the ESG budget. The
proposed budget was accepted as presented with a motion for formal approval by the Lynn CoC
members.

Lynn CoC member agencies assist in setting standards for the outcomes homeless programs should
accomplish during their contract period. Consultations with the Lynn CoC allow for an open dialog to
discuss how to establish performance measures that address local needs and support the broader
goals of the City. In doing so, the City is informed of the standards that ESG funds demand as well as
other best practice outcomes and is able to incorporate these goals when negotiating contracts with
sub-recipients.

ESG sub-recipients oversee implementation and ongoing management of Lynn’s HMIS system. These
sub-recipients administer the HMIS for the continuum and establishes uniform standards for all
agencies to capture information for HUD reporting and local homeless strategies. All ESG-funded
organizations enter relevant performance information into the HMIS system.

4. If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR
576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with
homeless or formerly homeless individuals in considering policies and funding decisions
regarding facilities and services funded under ESG.

The membership of the Lynn City Council and Citizen’s Advisory Board does not currently include a
homeless or formerly homeless person; however, in accordance with the requirements of 24 CFR
576.405(b) the City consults with the Lynn CoC in making policies and decisions regarding facilities,
services, or other assistance that receive funding under ESG, which includes a formerly homeless
individual as a Board member.

5. Describe performance standards for evaluating ESG.
OECD and LHAND negotiate formal, performance-based contracts with all sub-recipients:
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e Performance-based contracts include specific performance goals related to the City’s Consolidated
Plan and Annual Action Plan strategic objectives.

e Performance-based contracts include reporting requirements related to participation rates and low-
moderate income household participation.

LOECD and LHAND monitor and collect data on sub-recipient performance. For sub-recipients of
ESG funds, OECD conducts annual evaluations at the sub-recipients’ sites. It includes a site and
facility tour and interviews with program staff. OECD also collects quarterly data on household
profiles, participation rates and low/moderate income benefit levels. The City’s policy is to count
individuals served by a specific agency only once each year. LHAND is responsible for reporting
household information for families and individuals participating in prevention activities under the
Emergency Solutions Grant.

See discussion above.
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Attachments
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Grantee Unique Appendices

City of Lynn Emergency Solutions Grant Subrecipient Monitoring
Name of Recipient:
Name of Subrecipient(s):
Staff Consulted:
Name(s) of Reviewer(s) ] Date 1

A. GRANTS MANAGEMENT AND OVERSIGHT
1

Eligible Subrecipients: 0
a. If the organization is a subrecipient of a metropolitan city, urban
county, or territory, is it a private nonprofit organization?
NOTE: A private nonprofit organization does not include a
governmental organization, such as a public housing agency or housing
finance agency.

Yes

NZA

Describe Basis for Conclusion:

%ga_tion Requirements (Subrecipients): Is there an executed written O
reement with the subrecipient identifying the amount of the subaward,
narrative description of services to be provided, reporting requirements and
copy of ESG Policies and Procedures Manual.

Yes

No

N/ZA

Describe Basis for Conclusion:

ppropriate backup documentation to ensure that ESG funds are expended in

timely manner? Yee

E.ub_@mignt Invoices: Is the subrecipient submitting invoices with | 0

N/A

Describe Basis for Conclusion:
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B. SYSTEMS COORDINATION REQUIREMENTS

Coordination with Other Targeted Homeless Services: Does
eachsubrecipient’s records reflect that it coordinated and integrated, to the
maximum extent practicable, ESG-funded activities with the programsthat
e targeted to homeless people in the area covered by the Continuum of
re (CoC) or area over which the services are coordinated to provide a
rategic, community-wide system to prevent and end homelessness for that
rea?

<

a5

N/A

Describe Basis for Conclusion:

System and Program Coordination with Mainstream Resources: Does each I
brecipient’s records reflect that it coordinated and integrated, to the |
maximum extent practicable, ESG-funded activities with mainstream

housing, health, social services, employment, education, and youth
programs for which homeless and at-risk persons might be eligible?

O

Yos

N/A

Describe Basis for Conclusion:

Use of the Coordinated Assessment System: If the CoC for the area in
which the program or project is located has established a coordinated
lassessment system that meets HUD's requirements, do the records show:

a. that the subrecipient (unless it is a victim service provider) uses that
assessment system; and

b. all initial evaluations were conducted in accordance with the
coordinated assessment system requirements?

NOTE: ESG-funded victim service providers may choose not to use the

CoC'scoordinated assessment system.

No

N/ZA

Describe Basis for Conclusion:
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[Coordinated Assessment (Consistency with Written Standards): Did each
brecipient work with the CoC to ensure that the screening, assessment,
nd referral of program participants are consistent with the ESG written

ndards.

No

N/A

Describe Basis for Conclusion:

. RECORDKEEPING

10.

Recordkeeping (Subrecipients): If applicable, did the subrecipient retain
copies of all solicitations of and agreements with its subrecipients, records

documentation of all monitoring and sanctions of subrecipients?

of all payment requests by and dates of payments made to subrecipients, and Y

No

NZA

Describe Basis for Conclusion:

|Recordkeeping (Contractors): If asubrecipient procured goods and services,
did records reflect that it did so in compliance with the Uniform
Administrative Reguirements, including the codes of conduct and conflict of
interest requirements, and did the subrecipient retain copies of all
procurement contracts?

O

Yos

N/A

Describe Basis for Conclusion:

|Recordkeeping (Eligibility): Does eachsubrecipient’s records document that
staff followed the recipient’s policies and procedures to: |

|Yes

a. conduct an initial evaluation and re-evaluations as required, and
b. document eligibility in accordance with HUD's requirements?

[i]

N/ZA

Describe Basis for Conclusion:
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11,

13.

D.

Recordkeeping (Program Participant Records): Did eachsubrecipient ensure
that each program participant record documented compliance with
lapplicable requirements for providing services and assistance to that
program participant?

0o o

Yes No N/A

Describe Basis for Conclusion:

Confidentiality: Did eachsubrecipient have written procedures to ensure
confidentiality, including:

a. all records containing personally identifying information of any
individual or family who applies for and/or receives ESG assistance
are kept secure and confidential;

b. the address or location of any domestic violence, dating violence,
sexual assault, or stalking shelter project assisted under ESG; and

¢. the address or location of any program participant housing?

B & 0

Yes No N/A

Describe Basis for Conclusion:

Recordkeeping (Record Retention): Did the subrecipientretain copies of the
required records for the greater of 5 years or the applicable time period
below:
a. for program participant files: at least 5 years after the expenditure of
all funds from the grant under which the program participant was
served?

oo d

Yes No  N/A

Describe Basis for Conclusion:

HOMELESS MANAGEMENT INFORMATION SYSTEM (HMIS)

14,

Data Collection and Recordkeeping:Dorecords reflect that
achsubrecipiententered data on all persons it served under ESG and on all
of its ESG activities into the applicable community-wide HMIS or, for
victim services providers (and legal services providers that opt out), into a
comparable database, in accordance with HUD's HMIS data standards?
NOTE: Each subrecipient must be able to provide documentation, such
as HMIS reports, that document subrecipient client-level and activity-

0o o

'Yes No N/A

4
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15,

16.

17,

level data are being entered into the applicable CoC’s HMIS (or a
comparable database).
[24 CFR 576.400(f);24 CFR 576.500(n); 2014 HMIS Data Standards]

Describe Basis for Conclusion:

Eligible costs (HMIS): If the subrecipient is not a victim service provider,
r a legal service provider that uses a comparable database, did the
brecipient use ESG funds only for costs eligible for the purpose of
contributing data to the HMIS designated by the CoC?

24 CFR 576.107(a)(1)]

No

NZA

Describe Basis for Conclusion:

: If the subrecipient is a victim service
provider, or a legal services provider that uses a comparable database, were
data maintained in the comparable database and not contributed or entered
into an HMIS?

[24 CFR 576.400(f)]

N/A

Describe Basis for Conclusion:

Eligible costs (Comparable database): If the subrecipient is a victim service
provider, or a legal services provider that uses a comparable database, were
funds used for establishing and operating a comparable database that
icomplies with HUD’s HMIS requirements, including collecting client-level
data over time (i.e., longitudinal data) and generating unduplicated
laggregate reports?

No

NZA

Describe Basis for Conclusion:
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E. OTHER ESG-SPECIFIC REQUIREMENTS

18.

19.

20,

&mﬂma_qﬂﬂm_&mmummh Did a representative sample of the
brecipients’ records reveal zero instances where:

a. any type or amount of ESG assistance was conditioned on acceptance of
shelter or housing owned by the recipient, subrecipient, contractor, or
any parent or subsidiary of the subrecipient or contractor; or

b. asubrecipient or contractor carried out the initial evaluation for a
program participant while the individual or family was occupying
housing owned by the subrecipient or contractor, or any parent or
subsidiary of the subrecipient or contractor; or

¢. asubrecipient or contractor administered any homelessness prevention
assistance to an individual or family occupying housing owned by the
subrecipient or contractor, or any parent or subsidiary of the
subrecipient or contractor?

Oo0o o

Yes No N/A

Describe Basis for Conclusion:

Conflicts of Interest (Individual): Does eachsubrecipient’s records:

a. contain personal conflicts of interest policy or codes of conduct
developed and implemented to comply with requirements;

b. demonstratethat the officers and staff of the subrecipient and any
contractors complied with the individual conflict of interest
requirements at 24 CFR 576.404(b); or

¢. contain documentation supporting any exceptions to the personal
conflicts of interest prohibition?

(I I R

Yes No  N/A

Describe Basis for Conclusion:

lHomeless Participation: Did eachsubrecipient involve homeless individuals
nd families, to the maximum extent practicable, in constructing,
providing services assisted under ESG, and in providing services for

occupants of facilities assisted under ESG (could include employment or
volunteer services)?

O W

renovating, maintaining, and operating facilities assisted under ESG, in | Yes No  N/A

Describe Basis for Conclusion:
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21,

24,

|FaittrBased Activities: Did eachsubrecipient ensure that it did not engage
in inherently religious activities as part of the programs or services funded
under ESG? If the subrecipient conducted these activities, were they

offered separately, in time or location, from the programs or services funded
under ESG, and was participation voluntary for all program participants?

0o o

Yes No

NIA

Describe Basis for Conclusion:

Faith-Based Activities: Did eachsubrecipient ensure that it did not
discriminate against a program participant or prospective program
participant on the basis of religion or religious belief?

Yes

No

NZA

Describe Basis for Conclusion:

Faith-Based Activities (Rehabilitation): Did eachsubrecipient ensure that
ESG funds were not used for the rehabilitation of sanctuaries, chapels, or
other rooms that an ESG-funded religious congregation uses as its principal
place of worship?

3

No

N/ZA

Describe Basis for Conclusion:

EMMMM: If a structure is used for both
ligible and inherently religious activities, did the subrecipient ensure that
the amount of ESG funds used was limited to the costs of those portions of
the rehabilitation that are attributable to eligible activities in accordance

with the cost accounting requirements applicable to ESG funds?

N/ZA

Describe Basis for Conclusion:
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F._ ADMINISTRATIVE COSTS AND FINANCIAL MANAGEMENT

27

HUD-sponsored ESG training, training staff on using HMIS or a
comparable database, or attending HUD-approved training on HMIS
and the ESG program; and

was it charged to the appropriate component (only HMIS for HMIS-
related training, and Administrative costs for all other training)?

Eligible activities: Were subrecipients’ expenses allowable, allocable, and i i
reasonable?
Yes No N/A
Describe Basis for Conclusion:
Eligible Costs: Did eachsubrecipient charge staff and overhead costs N @ 0
directly related to carrying out activities eligible under one of the
components to the applicable activity, and retain supporting documentation | "5 Mo N/A
for all costs charged to the grant?
Describe Basis for Conclusion:
Eligible Administrative Costs: If asubrecipient received Administrative OO O
funds:
a. were all administrative costs eligible in accordance with 24 CFR | Y% MNe  NA
576.108; and
b. were the costs of carrying out the environmental review charged as
an Administrative activity?
Describe Basis for Conclusion:
Training Costs: If any staff time was spent on training: 0 i i [
a. was it only for providing training on ESG requirements, attending T o

Describe Basis for Conclusion:
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Eligible activities: Did a review of personnel costs charged to ESG, OO O
including a review of job descriptions, reveal that, for all staff time paid for
ith ESG funds, the staff member was working on eligible ESG activities?
[24 CFR 576.500(u)]

Describe Basis for Conclusion:

Yes No N/A

G. OTHER FEDERAL REQUIREMENTS

30.
|Dmg-Free Workplace: Didsubrecipient have a drug-free workplace OO O
tement per the requirements of 2 CFR part 2429? Yes No NZA

Describe Basis for Conclusion:

31

If the requirements of the Drug-Free Workplace Certification were 00 0O O

reviewed, is subrecipient in compliance?
Yes No N/A

Describe Basis for Conclusion:

Non-Discrimination, Section 504 of the Rehabilitation Act of 1973, and 00O O
Other Equal Opportunity Requirements: Did records demonstrate that
thesubrecipient is in compliance with the applicable requirements in 24 CFR
part 5, Subpart A, including the nondiscrimination and equal opportunity
requirements at 24 CFR part 5.105(a)?

Yes No  N/ZA

Describe Basis for Conclusion:

Affirmative Qutreach: Did the subrecipient: OO O
a. make known that the use of the facilities, assistance, and services are

available to all on a nondiscriminatory basis, and establish additional
procedures, as required under 24 CFR 576.407(b), to ensure that the
“target population™ who may qualify are made aware of the
availability of these facilities, assistance, or services; and

Yes No  N/A

9
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40.

b. take appropriate steps to ensure effective communication with person
with disabilities; and

¢. take reasonable steps to ensure meaningful access to programs and
activities for limited English proficiency persons? (Use pertinent
Exhibits in Chapter 22 as necessary.)

Describe Basis for Conclusion:

icability of Unifor inistrative Requir irculars;
If this area was reviewed, did the subrecipientmaintain records documenting
compliance with the applicable requirements outlined in the Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for
Federal Awards?

0o o

Yes No N/A

Describe Basis for Conclusion:

Audits: If this area was reviewed, was the subrecipientin compliance with
the Single Audit Act of 1984, as amended, and implementing regulations?

0o o

Yes No N/A

Describe Basis for Conclusion:

Eection 3: If applicable, was the subrecipientin compliance with the
plicable requirements of Section 3 of the Housing and Urban
Development Act of 19687

oog

Yes No N/A

Describe Basis for Conclusion:

10
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CITY OF LYNN, bAt

RESIDENTIAL ANTI-DISPLACEMENT & RELOCATION ASSISTANCE PLAN

Purpose:

o pravide a polisy tar minimizing the displacement of acrsons, families, housshokss.
tuslnesses andfor nonpmtt osganization: Iy projants assisted with Convnunity
Dewelapes Block Grant {(CDBG) hunds and HOME Invesiment Partrarship Pragram
Funds and any other Foueral funds racuiring relozation and ami-displacenenl Fai
purpuzes of this plan. the enn "parsons” neans eny faniily, individeal, beausehald,
hbusiness or naa-profit azgemizetion, This Plan constitutes the City's Residentlal And-
Displacement and £telacation Assistance Plon, The Plan cutlings measures to be akan by
the Cloy of Lyon 10 minkmize displacenwnl and dJefine: 8¢ benelils axd auvisory
shvices LAl wie dvallable wian the City of Lyen uses CDBGH KOME in a project o7
nctivily that rosukts in displacément cy2 to damolition of zny unic or compersion of
bowar-intome dwalling units (0 2 use olter than as low or niadeate Ineone unls o
terngorary relocatian due Lo lesd atademsnc.

The ULS, Deparement of Housing and Urban Devidupmedt (HUD) reluires recipients of
HUD furds o cordfy thay hawe in effect and are foliowing a Residential Anti-
displacament and Relocation Assistance Plan as required by 24 CFR Part 42, [ne
parpnse of Thic plan is to enguare Teciplents that rarmy out MR- 5o5isted projecrs.

= tdenilfy the reasotable steres if whl fakn 1o minkmize the disslaczment of persons
{rom thyir homes as a rashilt of o HUD-assisted prgjtot:

= Prowide reingeilon assig@e 1o lowmodkraedncame  {Lh4I)  houstholos,
laclusing farrlikes and individuals. dispsaced as a ditact reguit of e conversion
of a Ll awelliag ar the dem2lition of any hausing for aprojsct.

« Replace &l occupied and vacant oxtugiathe LMI Swellings that sre comvarted 1o
o o other than LM dwvallings or EMI #evelling that are dematished for aprojecy.

«  Proadz tengoreay iy while anits art Deing lead abatement

This [Rasldentlzl Anti-Displacamant ang Retocatlan Assésizgs Plan ks prapaied by iha
City of Lyrn in accordince whli the Haslng aad Comnvnbly Developmen Act of
1974, a5 amended; and HUID sgulations M 24 CFR 42,325 and |5 applizable 1o COBG
assisted projects.
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finmlze Displacehgne:

Comsistent with e oals avd aijectives of adivities assisled under P
COBGMHOME program, e Cily of Ly ("City™) will 1a%e the falkesing
609 10 menlmize the diract and indirect displacerent of gorsons fram their
lwrmies,

« Evaloate Houslmg codes and rehabilitation standesds and code
enforcement in reinvestaetl aveas o wrevent undue financial
ourden on established owners ardiznams,

+ Stage rehahilitation of epaclment units 10 OV ENANTS L0 remain in
thebulicing/complex durdng and aker the reliabilbatior, working
with rmpayunilsfirst,

» Amranga for faclities to house perstns who must ba relocatad
temporarify durmg ehrabllitadon whore fecsible: give priority to
mhabililgtion of housing, as opgwsad {0 desnolinon, ta avaid
displacemens.

= 17 fepsibie, demnlish or convert only dweiling vl that ere not
occupled or vacant occuptihie daslling units (sepecially thosg
vilibeh e “leaeeincome dwelling units” (zs defined i 24 CFR
12 30a)

+ Target ooy fhase popertles deemea essentad to the peext of
success of theprojedct,

v Provide homeowwners s tgnants with information through the
Family Suctess Conter on assistaoce to help them remsin in their
neigitborhocd in ho faceotrevitglizatnn.

frelocaticn Assistance to DispliCay PEEsong

The Clty will provide ralocation aistancs lar (ower income enane who, n
conasetinn wAth av Betivity asslsied  under G COBGAHOME Program.
move permenently ar move persoial propeely froin fedl property as A
direct sosull of e cemeiitbon of any dwelling unic vl the comaisien ot a
fower income dwellig wiil ki accordarge with the requirements of 24 CFR
42,350, A displaced person wiio i nul a kgwear-income tenant, vill: be
siovitad relccation ptistance in ancerdanca witin the  Lindlorm Relacation
Asskelance and Rzal Progerty Asquisitian Policits Act of 1970, &3 anended,
g ingtementing regalaclons a1t 48 CER oart 24.
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One tor-Ong Repl=cemert of L nwers bocutiie Dwedling Units:

The Clty win mplace aH oxoupied ard vacand pccupiable Mewar-inconme dwelfrg) usts
demolished or cowarted €0 2 USP OmMer than lower-income fpusing ik Gosneclion Wi 4
prajecd nassted vath fnds provided boda Uk CCBGMHOME Pregram 1 accomanc? with 24
CFR 42.316.

Bifore eataring inlo A cehirag, commiting the City @ provide furds for a project that wadl
direeity r2eult in demadilion or conveistan of leaver-Incime dveelling wfts. The Clty vail
rrcke the plans public Ly publicatica ke ko 102Ally citculets) newspapzr, Tha 1bsn. znd
el 40 the HUD Fizld Office the fedlowving nfarmsglan n wridag:

1. A Gescripticn of Mo gropased asslstedoraject.

2, Tag ackiress, mimber af hedrooms. and Bacation oi & i of lova-1ncome awelling unie
1hat wiF be dermalIsned or converted ta A 1138 ather than as fower- inconm dwalling uAlls & q
sttt af 3n assisimd preect;

3. A time sghadube for tho cammencement sl encepdution of she degralldon creervarston;

4 T the excheat ke, the address, aumber of lower-incoms thaelling unies hy sive (nitaber
of Dereorns) ene [acerine: 1 & map of the replacement loaer-liconse houting Ihat e been
of will B provikied,

& The suece of fuhding and a time schedule for the pravision of the repdeceava
deellingunits;

. The bazis for concluging that cach #piacement dwvellmg bt s cesiynsted 1o remain &
leaser-incame @aelling urdl for al feast 10 paars froen thz date o iritial sotupaney,and

7. Infermakion demenstrakiog e 2ny proposed repleczmen af loer-incots: Onelkng unis
with snlaller dwelling Lnits (8.0, 2 2-bedreom wit wih two 1-bedeoom  units). & 2Ny
cropossd replacemant of afficlency <& Singla-room aooupaney (SKO) units with vaits of &
cifforent size, 18 eppropriede and carsistent vall 1ha Nousing noads and preositics ivertified
in 11e HLD epprged Considnted Plan and 24CFRA2 375(b) :

Ta the cxteat that the specifis locktlan of the replecamzit daelling units &énd ctieer dabs in
ilems 4 tirough 7 art not available at the line of 1ha geveral xbmilsslon, te City will
identify hz genaral lucalicn o Seeh dwelling units ca a map 2nd camplele b dlslasare
And SUBINISIIaN requiTeiments ds soum 45 U3 SpacTic 6282 35 avatlabla.
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Repdacement ot &xqulred Based on UnleAvallzlifliy:
Unden 24 CER 42375 (), the ity of Lymn mey siburit A sequast 1o HUD Por &

detarminatson fhat the onc-tor one replacemcnt iquiremenl soos ol apply based o
objective tela that thare & an ad=guez supply of lowar-income dweling units in standad
cordition avéilsble ¢n a non-digoriminatory hasis within the ares.

Avaliduliny and Acoess:
This Residaidial 2a%i-Oisplacemznt and Relocarion Assistance Plan will he availahle to the
mblic. The inferation will b2 made availadle in & form accessinlz ta pereons with
dtsanlezes upan raqust to he

Ciy of Lyan

Lynn Cly Ml

Hfica ot FEemomle 8 Canwniially Devlopraent

Ty Hall Sqoare
Lynn, MaA 01901

Lynin Howsing Aulharily & Neighborhaod Developme
10 Chusch Sarset
Lynn, MA 018152

Cillzens pihlic rgeticles, and otheér interested parties will have reasanable and temely
access (¢ nlermatich and records rebating 1w ha Residmgkal And-Displacenent and
Relocation Assistance Flah, This plan will ke nade scoessible o inteeested indivitkials and
Yroups during normil warking hours.

Complasnts:
Any questlons, concems, of segalests For Information should be directed 1 the {olfovdny:
Cluy uf Lynn
Lynr City 4t
Office of Ceanpmic: & Community Developmant
3 Clty Ha¥! Suizre

Ly, MA 01601

Lym Housing Authority & Neightarhood Development
10 Clhiurch Strees
Lyan MA DLE02

annual Actlon Plan
2cig

QMR Trntral o ARNEDLLT (e NRSAINMAL

Annual Action Plan
2019

OMB Control No: 2506-0117 (exp. 06/30/2018)

1

4

167



lelo_r.s and caneerns relased w the City of Lynn Residential Anti-Displacement and
Reluvation Assistanes Ples witl have a respumse wdihin 15 working days.
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Emergency Solutions Grant

POLICIES & PROCEDURES MANUAL
Prepared by the Department of Community Development

CITY OF LYNN, MASSACHUSETTS
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1.General Information
1.1 Summary

Emergency Solutions Grants Program

The Homeless Emergency Assistance and Rapid Transition to Housing Act of 2009 (HEARTH
Act) amended the McKinney-Vento Homeless Assistance Act, revising the Emergency Shelter
Grants Program in significant ways and renaming it the Emergency Solutions Grants (ESG)
program. The ESG Interim Rule took effect on January 4, 2012. The second allocation of FY
2011 ESG funding and future years are all subject to the ESG regulations. The first allocation
of FY 2011 ESG funding and prior years are subject to the Emergency Shelter Grants Program
regulations, (24 CFR Parts 91 and 576)

1.2 Federal & State Legislation

Homeless Emergency Assistance and Rapid Transition to Housing (HEARTH):

Emergency Solutions Grants (ESG) Consolidated Plan Conforming Amendments

This interim rule, published in the Federal Register on December 5, 2011, revises the
regulations for the Emergency Shelter Grants program by establishing the regulations for the
Emergency Solutions Grants program, which replaces the Emergency Shelter Grants
program. The change in the program’s name, from Emergency Shelter Grants to Emergency
Solutions Grants, reflects the change in the program's focus from addressing the needs of
homeless people in emergency or transitional shelters to assisting people to quickly regain
stability in permanent housing after experiencing a housing crisis and/or homelessness,

The Homeless Emergency Assistance and Rapid Transition to Housing Act of 2009 (HEARTH
Act), enacted into law on May 20, 2009, consolidates three of the separate homeless
assistance programs administered by HUD under the McKinney-Vento Homeless Assistance
Act into a single grant program, and revises the Emergency Shelter Grants program and
renames it as the Emergency Solutions Grants (ESG) program. The HEARTH Act also codifies
into law the Continuum of Care planning process, a longstanding part of HUD's application
process to assist homeless persons by providing greater coordination in responding to their
needs.

Federal Register/Vol. 76, No. 233/Monday, December 5, 2011/Rules and Regulations

2.Program Intent
The City of LynnEmergency Solutions Grant (ESG) provides federal funds to support local
programs in assisting individuals and families to a) prevent homelessness b) quickly regain
stability in permanent housing after experiencing a housing crisis or homelessness and c)
improve the quality and quantity of emergency shelter services for the homeless, ESG funds
are available for five proagram components: street outreach, emergency shelter, homelessness
prevention, rapid re-housing assistance, and data collection through the Homeless
Management Information System.,
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2.1 Release of Information

All information about the applicant/client is confidential. Disclose information only for purpose
of determining program eligibility, providing benefits, or investigating possible violation of
federal, state and local regulation(s) associated with ESG delivery. Disclose only appropriate
information that is pertinent to the eligibility of the applicant, and exclude those items
considered not pertinent to eligibility.

Access to information by inappropriate or unauthorized individuals or parties is a violation of
the individuals' right to confidentiality. Inappropriate disclosure of information can result in
severe penal action. Take care to secure all files so that unauthorized personnel do not have
access to them,

2.2 Confidentiali
The City of Lynn shall ensure that all its officers, employees, subrecipients and agents are
aware of and comply with this confidentiality requirement, along with the "Safeguarding
Information for the Financial Assistance Programs” regulations as shown at 45 CFR §205.50.

Confidential records are all applications, records, files, and communications relating to
applicants for, and clients of, services offered by ESG.

The confidential policy standards maintained by the City shall comply with all applicable local,
state and federal requirements. All records shall be maintained for a minimum of five years
and shall be available upon request for review to federal, state and county auditors and/or
examiners in the course of their regular audits and monitoring functions of ESG.

3. Applicable Rules and Regulations
All the following as may be amended from time to time:
24 CFR 5.Subpart F Occupancy Requirements for Section 8 Project-Based Assistance
24 CFR 91 Consolidated Submissions for Community Planning & Development Programs
24 CFR 576 Emergency Solutions Grant Program
45 CFR 92.3 and 92.24 Definitions and Matching or Cost Sharing
45 CFR 205.50 Safeguarding Information for Financial Assistance Programs
This manual provides guidelines for the ESG programs and as amended from time to time
along with all other references made within this manual.

3.1 Acronyms
Acronyms commonly used are:
AMI Area Median Income
CAA Community Action Agency
CFR Code of Federal Regulations
ESG Emergency Solutions Grant
FMR Fair Market Rent
HH Household
HMIS Homeless Management Information System
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HPRP Homeless Prevention and Rapid Re-Housing Program

HQS Housing Quality Standards

HUD United States Department of Housing and Urban Development

IDIS Integrated Disbursement and Information System

SRO Single Room Occupancy

TANF Temporary Assistance for Needy Families

URA Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970
VA Veteran's Administration

4 CFR 576.2 n

Individuals and Families who:
1. Have an annual income below thirty percent (30%) of median family income for the
area; AND
2. Do not have sufficient resources or support networks immediately available to prevent
them from moving to an emergency shelter or another place defined in Category 1 of
the “homeless" definition; AND
3. Meets one of the following conditions:
a. Has moved because of economic reasons two (2) or more times during the sixty
(60) days immediately preceding the application for assistance; OR
b. 1Is living in the home of another because of economic hardship; OR
c. Has heen notified that their right to occupy their current housing or living situation
will be terminated within twenty-one (21) days after the date of application for
assistance; OR
d. Lives in a hotel or motel and the cost is not paid for by charitable organizations or
by Federal, State, or local government programs for low-income individuals; OR
e. Lives in an SRO or efficiency apartment unit in which there resides more than two
(2) persons or lives in a larger housing unit in which there resides more than one
and a half persons per room; OR
f. Is exiting a publicly funded institution or system of care; OR
g. Otherwise lives in housing that has characteristics associated with instability and an
increased risk of homelessness, as identified in the
City's approved Consolidated Plan.

This definition includes domestic violence, dating violence, sexual assault, stalking,
attempting to cause, or intentionally, knowingly or recklessly causing or placing another in
fear of imminent serious physical injury or emotional, mental or verbal abuse, and using
coercive or controlling behavior. This does not inciude other criminal acts such as violence
perpetrated by a stranger, neighbor, acquaintance or friend, unless those persons are family
members, intimate partners or household members. (Note: This definitional aligns with TANF
rules and regulations)
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Objectives for the ESG programs shall mean benefit to the homeless and at risk for homeless
who meet the eligibility and income requirements of ESG (thirty (30) percent of AMI)

Grant Administration: General management and oversight of the ESG program by the
City. Grant administration is capped at 7.5% of all ESG funding.

HMIS:

Homeless Management Information System for inputting and tracking Client Information in
compliance with the ESG program.

Homeless:
There are four categories of people who are "homeless" and therefore eligible for assistance

through the ESG program:

1. Category 1: Literally homeless: a HH that lacks a fixed, regular, and adequate
nighttime residence, meaning:

a.

b.

C.

Using a primary nighttime residence that is a public or private place not meant for
human habitation (includes car, park, abandoned building, bus or train station,
airport, or camping ground); OR

Is living in a publicly or privately operated shelter designated to provide temporary
living arrangements; OR

Is exiting an institution where the HH has temporarily resided for ninety (90) days
or less AND who resided in a shelter or place not meant for human habitation prior
to entering the institution.

2. Category 2: Imminent risk of homelessness: a HH who will imminently lose their
primary nighttime residence, provided that:

a.

b.
C.

The residence will be lost within fourteen (14) days of the date of application for
homeless assistance by court order; AND

No subsequent residence has been identified; AND

The HH lacks the resources or support networks needed to obtain other permanent
housing.

3. Category 3: Unaccompanied Youth with Children Who Qualify as Homeless under Other
Federal Statutes: Unaccompanied Youth under twenty-five (25) years of age, with
Children who do not otherwise qualify as homeless under this definition, but who:

a.
. Has not leased, owned, or rented a permanent housing space for at least sixty (60)

b

Q

Are defined as homeless under "other federal statutes™; AND

days prior to application for assistance; AND

. Has had at least two moves within the past sixty (60) days, prior to application for

assistance; AND

. Has one or more chronic disabilities, AND
. Has at least two barriers to employment (see "Definitions” section of this manual)

Note: This definition applied only to the 2011 NOFA and is only allowable on

CITY OF LYNN, MASSACHUSETTS
EMERGENCY SOLUTIONS GRANT

Annual Action Plan
2019

OMB Control No: 2506-0117 (exp. 06/30/2018)

175



Continuum of Care projects and its use must be preapproved by HUD and follow
very strict guidelines,

4, Category 4: Fleeing, or attempting to flee, domestic violence: a HH who:
a. Is fleeing, or is attempting to flee, domestic violence; AND
b. Has no other residence; AND
c. Lacks the resources or support networks to obtain other permanent housing

Matching: ESG requires a match of dollar for dollar from eligible cash and non-cash
contributions. The City and Subrecipients must match ESG grant funds dollar-for-dollar
pursuant to 24 CFR 576.201.

1. Matching funds shall be provided after the date of the grant award.

2. Funds used to match a previous ESG grant may not be used to match a subsequent
grant award.

3. A Subrecipient may comply with this requirement by providing the matching funds
from any source, including any Federal source other than the ESG program, as well as
state, local and private sources.

4. A Subrecipient must ensure the laws governing any federal funds to be used do not
prohibit those funds from being used to match ESG funds.

5. In order to meet the matching requirement, the matching contributions must meet all
the requirements that apply to the ESG funds provided by HUD as required by 24 CFR
576.201(c).

6. Matching contributions may be in the form of the following:

a. Cash contributions; or

b. Non-cash contributions, calculated per requirements in 24 CFR 576.201(e), include
the value of any real property, equipment, goods, or services contributed to the
Subrecipient's ESG program, provided that if a Subrecipient had to pay for them
with grant funds, the costs would have been allowable. Non-cash contributions may
include:

i.  The purchase value of any donated material or building. A Subrecipient shall
determine the value of any donated material or building, or of any lease, using a
method reasonably calculated to establish a fair market value.

ii. Match in the form of services provided by individuals must be valued at rates
consistent with those ordinarily paid for similar work in a Subrecipient's
organization. If a Subrecipient does not have employees performing similar work
the rates must be consistent with those ordinarily paid by other employers for
similar work in the same labor market.

ili. Costs paid by program income may count toward meeting a Subrecipient's
matching requirements, provided the costs are eligible ESG costs that supplement
the ESG program.
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Other Federal Statutes:
Other Federal Statutes include:
1. Runaway and Homeless Youth Act (42 U.S.C. 5701 et seq.),
2. Head Start Act (42 U.S.C. 9831 et seq.),
3. Subtitle N of the Violence against Women Act of 1994 (42 U.S.C. 14043e et
seq.) (VAWA),

4, Section 330 of the Public Health Service Act (42 U.S.C, 254h),

5. Food and Nutrition Act of 2008 (7 U.S.C. 2011 et seq.),

6. Section 17 of the Child Nutrition Act of 1966 (42 U.S.C. 1786), and

7. Subtitle B of title VII of the McKinney-Vento Act (42 U.S.C. 11431 et seq.)
Shelter:

"Emergency shelter,” means any facility whose purpose is to provide temporary shelter for
the homeless including congregate shelters, hotels/motels paid for by charitable
organizations, or federal, state and/or local government programs, which do not require
occupants to sign leases or occupancy agreements. Shelters that receive funding under the
Emergency Shelter activities shall comply with these policies and procedures and all ESG
regulations as they may be amended.

Street Outreach:

“Street outreach”™ means activities designed to meet the immediate needs of unsheltered
homeless by connecting them with emergency shelter, housing and/or health services
through engagement, case management, transportation, emergency services and related
services. The City of Lynn shall in general rely upon approved community organizations and
emergency shelters in the City where street outreach is appropriate and a part of the
organization's operations and purpose. Subrecipients must comply with these policies and
procedures and all ESG requlations as they may be amended.

Subrecipientsare organizations that, by contract with the City, provide ESG direct client
services and receive funding from the City for said services. Under its agreements with the
City, Subrecipient's will provide eligible street outreach, essential services and/or emergency
shelter operations as the City may approve while complying with all requirements of the
Emergency Solutions Grant. Salaries and other operation expenses are not subject to the
ESG administration allowance. Street outreach and Emergency Shelter costs are capped at
sixty percent of ESG cost or the total of Emergency Shelter funding approved by the City in
2010 prior to the amendment of the Emergency Shelter Program into the Emergency
Solutions Grant. The Subrecipient agreement shall reference and enforce these policies and
procedures and al federal requirements, as they may be amended.
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Support Network:

Examples include family, friends and faith-based or other social networks, both private non-
profit organizations such as Subrecipients and conventional organizations such as social
services and emergency medical assistance.

Temporary Living:
Residing in a facility for fewer than ninety (90) days for short-term assistance and between
ninety-one (91) days and twelve (12) months for medium-term assistance.

Unaccompanied Youth:
Unaccompanied Youth are less than twenty-five (25) years of age and homeless under other

Federal statutes and:
1. Have not had a lease, ownership interest, or occupancy agreement in permanent
housing during the sixty (60) days prior to the homeless assistance application; AND
2. Have experienced persistent instability as measured by two moves or more in the
preceding sixty (60) days; AND
3. Can be expected to continue in such status for an extended period due to special
needs or barriers.

4. Eligible Activities
[24 CFR 576.100 - 576.109, as amended]

1.1 ESG G | Principl
Eligible activities include short-term rental assistance, medium term rental assistance, rent
arrears, emergency shelters, street outreach and housing relocation and stabilization
services. Staff salaries related to carrying out eligible activities are also eligible and are not
capped by the administrative allowance.

Short term rental assistance shall mean not more than three (3) months of assistance.
Medium term rental assistance shall mean more than three (3) months and not more than
twelve (12) months assistance. Housing relocation and stabilization shall mean financial
assistance such as security and utility deposits, case management, legal services, credit
repair, moving costs, and housing search assistance. The total period for which any program
participant may receive rental assistance must not exceed twenty-four months including up to
six (6) months of rent arrearage during any three (3) year period.

Emergency shelters shall be facilities and organizations that provide shelter services to the
homeless or at risk for homelessness and function as Subrecipients under the City ESG
program. Services provided by Subrecipientsmust at least be for the length of the term of the
Subrecipient Agreement or the term funds are made available to the SSO, whichever is
greater.

Confidentiality shall be a condition of all Subrecipient awards and a focus of City staff and
agents in completing ESG services.
-
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Coordination with the Continuum of Care and with members of the homeless or previously
homeless community shall be a condition of all Subrecipient awards and a focus for City staff
and agents.

Document control, reporting and records retention for five (8) years minimum shall be a
condition of all Subrecipient agreements and a primary concern of all City staff. Accurate
documentation of procurement, activity expenditures, eligibility, income, beneficiaries and
successful completion of services are critical to HUD reporting and to HMIS. Documentation
requirements may be modeled after the HOME program, except as provided for herein.

City staff shall take all Subrecipient and direct City costs into consideration when verifying the
maximum funding for street outreach and shelters (including shelter renovations or repairs)
combined does not exceed sixty (60) percent of all ESG funding, or the amount of Emergency
Shelter Funding approved before the new rule took effect.

City staff shall take into consideration the administrative requirements of the ESG program in
all Subrecipients and staff task allocation and implementation. All funds must be obligated
(under contract, award) within one-hundred eighty (180) days from the start of the
programyear. Expenditures must be completed within twenty-four (24) months of the
start of theprogram year. The ESG grant manager will provide on-going review of the status
of all active projects. City staff will review the status of active projects on a monthly basis;
focusing on meeting the expenditure deadlines and identifying opportunities to accelerate
spending.

All Subrecipients receiving ESG funds shall be paid by the City within thirty (30) days of
receipt of a complete request for payment from the Subrecipient. ESG funds must be drawn
and expended from each year's allocation not less than once each quarter, subject to any
Federal limitations on funds drawn down any calendar quarter or year.

In the case of rental assistance, all participants in the program shall have a written lease for
rental assistance and the landlord shall have a rental agreement with the Subrecipient or the

City.
Rents shall not exceed HUD Fair Market Rents.
Program income, where generated with ESG funds, shall be used for eligible ESG activities.

Services provided by ESG funds shall not be duplicated with services funded from any other
source. City staff and all Subrecipients shall take all feasible measures to ensure and
document non duplication of benefits provided by ESG funds.

The City and all Subrecipients shall utilize a centralized or coordinated system to assess
eligibility and needs of each case developed by the Continuum of Care, where available.
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To the maximum extent possible, the City and all Subrecipients shall coordinate ESG funded
services with other essential service providers for the homeless or special needs populations
served by ESG funded programs as well as with mainstream service providers such as health
services, employment, education, youth programs and social services.

Where the need for termination of services arises due to noncompliance or ineligibility of a
participant in the program, formal written procedures will be followed in compliance with the
ESG program.

Minimum habitability standards shall be applied in considering any shelter space or housing
where ESG assistance will be provided, including Lead Based Paint, Housing Quality
Standards and State and Local Code requirements and to the maximum extent possible
Green Improvements.

In the case of renovation or rehabilitation of shelter space, if the cost of the renovation or
rehabilitation is more than seventy-five (75) percent of the value of the building before the
work, the facility addressed shall be maintained as a shelter for the homeless a minimum of
ten (10) years after completion of the work AND occupancy by the first homeless person or
family after the work is completed. In all other cases, the term of operation as a shelter for the
homeless shall be for a minimum of three (3) years after the work is complete AND the facility
is occupied by the first homeless person or family after the work i1s completed.

To the maximum extent possible, the City and Subrecipients shall assist participants in the
program to connect with and obtain other eligible services to assist the homeless and at risk,

To the maximum extent possible, the City and Subrecipients shall involve the homeless and
at risk in the ESG programs construction and operation through employment or volunteer
efforts.

The City or Subrecipient must conduct an initial evaluation of applicants for ESG services to
determine eligibility and need and revaluate each participant not less than every three (3)
months for homeless prevention and not less than every year for rapid rehousing.

4.2 Homeless Prevention Services

Homeless Prevention Services are housing relocation and stabilization services and short-
and/or medium-term rental assistance necessary to prevent an individual or family from
moving into an emergency shelter. Homeless prevention must be provided in accordance with
housing relocation/stabilization requirements, short- and/or medium-term rental assistance
requirements, and written standards and procedures established under 24 CFR 576.400, as
amended.

Individuals or families defined as At-Risk of Homelessness and Category 2, imminent risk of
homeless, Category 3, homeless under other federal statutes, or Category 4,
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fleeing/attempting to flee DV (where the individual or family also meets the criteria for
Category 1) AND with an individual and family annual income, not exceeding thirty percent
(30%:) AMI are eligible for homeless prevention assistance.

4.3 Rapid Re-Housing Assistance

Rapid Re-Housing Assistance is housing relocation and stabilization services and short and/or
medium-term rental assistance necessary to help an individual or family move as quickly as
possible into permanent housing and achieve stability in that housing. Rapid re-housing must
be provided in accordance with housing relocation/stabilization requirements, short- and/or
medium-term rental assistance requirements, and written standards and procedures
established under 24 CFR 576.400, as amended.

Individuals or families defined as Category 1, literally homeless, or Category 4,
fleeing/attempting to flee DV (where the individual or family also meets the criteria for
Category 1) are eligible for assistance in rapid re-housing.

4 oo Ralocail | Stabilization Servi

Rapid rehousing and homeless prevention services may include, at the City's discretion,
rent application fees, security and utility deposits, last month rent, utility payments, moving
cost, housing search and placement, case management, mediation, legal services, credit
repair, short-term or medium-term housing tenant based rental assistance, rent in arrears
and/or costs associated with HMIS requirements.

The City has set a maximum of up to three (3) months of short-term rental assistance and up
to twelve (12) months of medium-term assistance plus up to six (6) months of rental
arrearage during any three year (3) period of time for which a participant may receive these
types of assistance. Fund limits for this section will apply to the total assistance an individual
receives, either as an individual or as part of a family. Do not provide this assistance to a
participant who is receiving the same type of assistance through other public sources or those
receiving replacement-housing payments under the URA during the period covered by the
URA payments.

Use with other subsidies:

Financial assistance cannot be provided to a program participant who is receiving the same
type of assistance through other public sources or to a program participant who has been
provided with replacement housing payments under the URA, during the period of time
covered by the URA payments.

4.5 Rental Assistance Requirements and Restrictions
Provides program participants with up to three (3) months of short-term rental assistance or
twelve (12) months medium-term rental assistance plus up to six (6) months of rental
arrearage during any three year (3) period. Rental assistance must be tenant-based
assistance.

1. Tenant-based rental assistance,
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A program participant who receives tenant-based rental assistance may select a
housing unit in which to live and may move to another unit or building and continue to
receive rental assistance, as long as the program participant continues to meet the
program requirements.
a. The City requires that all program participants secure housing within the City for
the period in which the rental assistance is provided.
b. The rental assistance agreement with the owner must terminate and no further
rental assistance payments under that agreement may be made if:
i The program participant moves out of the housing unit for which the program
participant has a lease;
ii. The lease terminates and is not renewed; or
iii. The program participant becomes ineligible to receive ESG rental assistance.
iv. Project-based rental assistance is received by the participant from other
sources,

2. Tenant-based Rental Assistance Requirements:

a. Must meet compliance with Habitability Standards
b. Must meet compliance with Fair Market Rent (FMR)
1. Assisted units must be at or below FMR, for area and unit size, for rent plus
utilities.
ii. See "Rent Reasonableness and Fair Market Rent" section in this manual.

3. Rental Assistance Agreement and Lease Standards:

a. The rental assistance agreement must set forth the terms under which rental
assistance will be provided. See "Lease Agreement” section in this manual.

b. b. Each participant receiving rental assistance must have a legally binding, written
lease, between the owner and participant, for the rental unit, unless, the assistance
is solely for rental arrears. Rental-based rental assistance leases must have an
initial term of one year.

4, Cannot use with other subsidies:

a. No rental assistance can be provided to household receiving rental assistance from
another public source for the same time period, except for six (6) months of
arrears.

b. Rental assistance may not be provided to participants who are currently receiving
replacement housing payments under the URA (Example: Persons living in public
housing units, using housing choice vouchers, or residing in project-based assisted
units cannot receive monthly rental assistance under ESG).

5. Late Payments:
a. The rental assistance agreement must contain the same payment due date, grace
period, and late payment penalty requirements as the program participant's lease.
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b. The City must make timely payments to owners in accordance with the rental
assistance agreement.

c. The City is not responsible for paying late payment penalties that the tenant incurs
on their own behalf.

4.6 ency Shelter

Provides Subrecipients that operate an eligible emergency shelter funding for repairs and
renovations of shelter facilities and/or operations and maintenance of shelter facilities to
increase their quality and quantity available for the homeless.

a. Shelter Operations

To receive funding for operations a shelter must meet the definition herein, and
comply with all appropriate ESG regulations for habitability, case eligibility, health and
safety and shelter operations related to the ESG program. Activities related to Shelter
Operation may include, at the City’'s discretion, and subject to the Subrecipient award
agreement, maintenance, fuel, security, rent, equipment, insurance, utilities and/or
supplies needed for operation of the approved shelter. Essential services for general
operations may include salaries and expenses for case management, child care,
education, employment assistance, legal services, life skills training, mental health
services, outpatient health services, substance abuse treatment, transportation,
services for special populations and related ESG eligible operation expenses.

b. Shelter Renovation and Repairs

The City may at its discretion, make available funding for renovation of eligible shelter
facilities. New construction is not eligible. Renovation and repair of shelter facilities
may include labor, materials, tools and related construction costs for health and safety,
code and housing quality standards. A scope of work must be included in any funding
request, with a summary description and list of activities and cost estimate, from a
qualified contractor or professional. Justification for each activity as it relates to health
and safety, code, housing quality standards and the ESG shall be provided by the
prospective applicant shelter operator/Subrecipient,

4.7 Stri treach

"Street OQutreach™ means essential services for meeting the immediate needs of unsheltered
homeless and connecting them with emergency shelter service, housing and/or emergency
health services, These may include engagement, transportation, case management and
related services. In general, the City shall rely on community based organizations and
subrecipients for street outreach, where funded by the City.

4.8 Ineligible Activiti

These funds cannot be used to expand the number of beds in an existing shelter, to supplant
existing mainstream resources or for mortgage payments. Payments can only be made to
third parties, such as landlords; payments cannot be made to program participants. In
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addition, an assisted property may not be owned by the City or affiliated organization of the

City.

1. ESG funds cannot be used for:

a.

=-S5
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Continuum of Care coordinating expenses;

. Pay for foreclosure prevention;

Pay rental assistance for rent to own/lease to purchase;

. Provide prevention assistance to help those on Section 8 ;
. Provide assistance (pay security deposits and/or utility deposits etc.) to those

living in subsidized housing;
Assist a household with their rent if they have a project-based voucher;

. Assist individual(s)/households in transitional housing,;
. Set aside money for individual(s) who may be at risk of losing their job;

Assist the homeless or those at risk of becoming homeless to expunge and/or
pardon their criminal records or for re-entry advocacy to help ex-offenders get
jobs;

Pay rent bills from a previous address;

. Pay utilities and/or rent for tenants renting a unit owned by a family member;

1. Mortgage payments or mortgage refinancing costs to make housing affordable,
m.

Rental assistance payments cannot be made on behalf of eligible individuals or
families for the same period of time and for the same cost types that are being
provided through another federal, state or local housing subsidy program;

. Motel/hotel Vouchers;

. Furniture (Grantees are encouraged to use existing community sources);
. Pet Care;

. Credit card bills or other consumer debt;

Car repair for program participants;

. Regular non-emergency medical or dental care;

Work or education materials;

. Clothing and grooming;

. Entertainment activities;

. Cash assistance to program participants;

. Development of discharge planning programs in mainstream institutions such as

hospitals, nursing homes, jails, or prisons. However, persons who are being

imminently discharged into homelessness from such public funded institutions are

eligible to receive financial assistance through ESG;

. Payment of licenses, certifications, and general classes (classes not specifically

related to these funds);

. Utility assistance for homeowners.

5. Citizenship Requirements and Verification
[Public Law 104-193 Title 1V Sec. 400(7)]
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Title IV of the Personal Responsibility and Work Opportunity Reconciliation Act of 1996
(PRWORA, also known as the Welfare Reform Act) prohibits the provision of non-exempted
"federal public benefits” to a non-citizen, who is not a "Qualified Non-Citizen." The City
chooses to follow the Federal classification in determining the eligibility of such non-citizens
for public assistance. In doing so, the Cityis considered to have chosen the least restrictive
means available for achieving the compelling governmental interest of assuring that non-
citizens be self-reliant in accordance with national immigration policy. Note: The term "non-
citizen™ also refers to "alien.” For the purposes of ESG, the terms are interchangeable.

5.1 Use ESG funds to assist "Qualified Non-Citizens"

For purposes of ESG, the term "Qualified Non-Citizen" means a non-citizen who, at the time

the non-citizen applies for, receives, or attempts to receive a Federal public benefit is:
1. Lawfully admitted for permanent residence under the Immigration and Nationality Act;

OR

Granted asylum under section 208 of such Act; OR

Admitted to the United States as a refugee under section 207 of such Act; OR

4. Paroled into the United States under section 212(d)(5) of such Act for a period of at
least one (1) year; OR

5. Withheld from deportation under section 243(h) of such Act; OR

6. Granted conditional entry pursuant to section 203(a)(7) of such Act as in effect prior to
April 1, 1980.

@nN

5.2 Eligibility
[24 CFR Part 5, as amended]
1. General

a. All program participants must be assisted, as needed, in obtaining services and
financial assistance through other homeless and public assistance programs;

b. Program participants must lack financial resources and support networks needed to
obtain immediate housing or remain in existing housing and have no appropriate
subsequent housing options;

c. Each program participant receiving homelessness prevention or rapid rehousing
assistance may be required to meet regularly with a case manager (except where
prohibited by Violence Against Women Act and the Family Violence Prevention and
Services Act),

d. The case manager must develop an individualized plan to help each program
participant retain permanent housing after the ESG assistance ends.

e. Subrecipients of the City receiving funding for shelter operations shall be
responsible for all case management and qualification requirements and
maintaining all required documentation as described herein.

5.3 Eligibility Re-certification

Re-certification (re-assessment) occurs every (3) three months for those receiving Homeless
Prevention assistance of and annually for Rapid Re-Housing Assistance. Income must be at or
below thirty percent (309) AMI for Homeless Prevention. Income must be at or below thirty
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percent (30%) AMI for Rapid Re-Housing at the annual recertification.Subrecipients
receiving assistance for Shelter operations shall complete re-certifications in compliance with
these procedures and the ESG program.

6. Records

[24 CFR 576.500, as amended]

6.1 Retention

Citystaff and/or Subrecipentsare responsible for verifying and documenting eligibility of all
ESG applicants prior to providing assistance. Citystaff and/or Subrecipients are responsible
for maintaining this documentation in the ESG participant case file. Retain all records
pertaining to each fiscal year of ESG funds for the greater of five (5) years or the period
specified below. Substitute copies made by microfilming, photocopying, or similar methods
for the original records, if needed.

5.2 Confidentiali

Keep secure and confidential all records containing personally identifying information of any
individual or family who applies for and/or received ESG assistance. Do not make public the
address or location of any domestic violence, dating violence, sexual assault, or stalking
shelter project assisted under the ESG. Do not make public the address or location of any
housing of a program participant, consistent with state and local laws regarding privacy and
obligations of confidentiality.

.3 Documentati tandard
In general, there is an order of preference for all documentation types and projects must
document due diligence of efforts to obtain all documentation. Circumstances, as well as the
type of services or housing received, will affect the ability of intake workers/case managers to
obtain some forms of documentation. The order of priority among documentation is third-
party documentation first, intake worker/case manager ocbservation second, and certification
by the individual or head of household seeking assistance third.

6.4 Third- D .
Where it is available, third party documentation is the preferable form of documentation
(financial, homelessness, disability, etc.). Recordkeeping requirements allow already
available documentation, where it is available, as third-party documentation. Already
available documentation includes certification or other appropriate service transactions
recorded in a Homeless Management Information System (HMIS) or other database that
meet certain standards. Information recorded in an HMIS must retain an auditable history of
all entries, including the person who entered the data; the date of entry, and the change
made, and must prevent overrides of the dates when changes are made. Already available
documentation may also include discharge paperwork, to verify a stay in an institution,
shelter, or other facility.
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For emergency shelters that require clients to be present every night to gain access to a bed
for just that night, the City would expect to see certification by the individual or head of
household as the primary method of establishing homeless eligibility. The Citywould also
consider a sign-in sheet, with a certification from the individual or head of household seeking
assistance, as meeting this standard. However, for permanent housing and nonemergency
services, such as employment assistance, the Citywill expect to see third party
documentation, such as pay stubs, copy of recent bank statements, or filed tax documents.

6.5 Example of Documentation
Documenting a disability would not include participant self-certification, as disabilities would
have written documentation of some type. You could document a disability by:

1. Written verification of the disability from a licensed professional from the state to
diagnose and treat the disability and his or her certification that the disability is
expected to be long-continuing or of indefinite duration and substantially impedes the
individual’s ability to live independently; OR

2. Written verification from the Social Security Administration; OR

3. The receipt of a disability check.

6.6 Intake/Case Manager Worker Observation

May include oral statements made by a social worker, case manager, or other appropriate
official at an institution, shelter, or other facility and documented by the case manager.
Where the intake worker/case manager is not able to obtain a written or oral statement from
a social worker, case manager, or other appropriate official at an institution, shelter, or other
facility, the intake worker/case manager may document his or her due diligence in attempting
to obtain a statement from the appropriate official in the case file.

If an oral statement is used, the City requires a written certification by the person making the
oral statement. Use oral statements when third-party documentation is not available. The
Case Manager's written certification, may verify oral statements. Case Managers must still
document his or her due diligence in attempting to obtain the original verification.

6 icipant Self- ificatio
Requires a written and signed document by the individual or head of household
seeking assistance attesting to the facts for which they are certifying.

6.8 Intake/Participant File

The City and/or subrecipientwill document all participant files using the forms provided by the
City/subrecipientas outlined on the Participant File Checklist. Complete the Intake Assessment
and Housing Plan. Files must also contain case management notes.

1. Participant File
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The City and/or subrecipientis required to maintain all Financial Records of their ESG
participants and retain the participant’s file information. Document all participant files
using the forms as outlined on the Participant File Checklist. Complete the Intake,
Assessment, and Housing Plan. Place a copy of these documents in the participant’s file.
Files must alsc contain case management notes.

li ligibility F r | i Pr
1. Release of Information

Each HH member, age eighteen (18) or older, with a copy in file, must sign a release of
Information form. Per HMIS procedure, general releases are not allowed,

2. Assessment

The subrecipientCase Managers shall conduct a complete, comprehensive housing
assessment with the HH. The assessment will function as the basis for creating the
“Housing Plan" which serves as the foundation for resource coordination and resolution of
the housing crisis, Each HH should have a copy of the screening assessment in the client
file. Housing assessments may be completed through HMIS and a printed, hard-copy kept
in the client file,

3. Verification of U.S. Citizenship or Lawful Resident

ESG assistance is available only to individuals who are US citizens, US nationals, or
qualified non-citizens that have eligible immigration status. At least one family member
must be a citizen, national, or non-citizen with eligible immigration status, in order for the
family to qualify for assistance. A copy of documentation of citizenship must be in the
client file,

4, Identification (required for all household members)

There must be documentation of identification for all HH members, in the client file,
whether receiving case management and/or financial assistance. Documentation may
include:

Driver’s license

Social Security card

Medicaid Card (as a last resort for children only)

Birth certificate

Passport

Naturalization papers

Church-issued baptismal certificate

U.S. military discharge papers (DD-214)

Adoption papers

Department of Human Serviced 1D (for children only)

o gemeaooe
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k. Custody agreement
1. Affidavit of parentage

The subrecipientCase Manager must complete the Homeless Certification or At-Risk of
Homelessness Certification indicating current living situation and provide the
appropriate documentation as indicated on the form. A copy of this certification must
be in the client file. Valid proof of homelessness is needed from one of the following
sources: a. Agency — this documentation should contain the letterhead of the assisting
agency, and the dates of service. Documents such as court ordered eviction notice and
utility shut-off notices are accepted as proof,

5. Disability Certification
a. Disability certification can be used to prioritize those eligible for Rapid Re-
Housing assistance,

6. Staff Affidavit of Eligibility/Conflict of Interest for ESG

The subrecipientCase Manager must sign the Staff Affidavit certifying that the HH meets
all requirements to receive ESG assistance and that all of the information provided is true
and complete to the best of their knowledge. It further certifies that the HH receiving
assistance has not resulted, nor will result, in a personal or financial interest or benefit
for the staff person or anyone with whom they have family or business ties (i.e., conflict
of interest).

7. Verification Tracking of Income

The subrecipientCase Manager must record all attempts, such as phone logs, email
correspondence, and copies of certified letters, etc., to obtain required verifications in the
order specified. Staff must provide an explanation detailing outcomes, including obstacles,
on the form, if utilizing verification out of the hierarchy sequence.

All sources of HH income, for all adult members, must be verified and documented at
intake and every three (3) months for homeless prevention and annually for rapid re-
housing, to determine program eligibility, with a copy kept in the client file. To be eligible
for assistance, gross HH income must be at or below thirty percent (30%) AMI for the
County. Some examples of common acceptable documentation:

a. Earned Income - pay stubs, previously filed taxes, bank statements, etc,

b. Unearned Income - statements from government official/agency, unemployment or

disability pay stubs, most recent benefit or disability income notice from agency.

8. Request for Verification of Income

If HH income cannot be verified with third-party source documents, provided by the client,
Case Manager will make attempt to acquire the income information from income source
(i.e. employer, bank, etc.)
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9. Calculation Worksheet

The Calculation Worksheet must be completed and a copy kept in the client file, at intake,
every three (3) months for homeless prevention and annually for rapid re-housing
assistance, to determine eligibility for ESG assistance. To be eligible, the gross annual HH
income must be at or below thirty percent (30%) AMI. Income is annualized to project
gross annual income; there are no allowances/deductions from the HH gross income.

6.10 Financial Assistance Eligibility Forms
1. Housing Plan

A Housing Plan must be completed for all program participants that receive a housing
assessment and are determined eligible for services. The Housing Plan is intended to be a
guide for both the HH and the service agencies. Keep a copy of the Housing Plan in the
client’s file.

2. Copy of signed Lease/Rental Agreement

A lease is required for HH receiving financial assistance. All HH members must be listed on
the lease/rental agreement and a copy must be maintained in the client file. For HH
moving into a new unit, the unit must meet habitability standards before the HH moves in.
For HH already residing in a unit, the unit must meet habitability standards before
financial assistance can be provided.

If rental and utility arrearages are paid, the participant must have had a valid lease in
place covering the arrearage period. The rental arrearage amount paid each month cannot
exceed the FMR. If the Landlord agrees to lower the rent to comply with the FMR, a new
lease or lease addendum must be signed stating the new rental amount and a copy placed
in the file. The rent amount charged after the household's leasing assistance has ended is
between the landlord and the tenant.

3. Utility Arrearages from a Previous Address for Re-housing Participants

Utility arrearages for a previous address may be made, regardless if it was not the
household’s last address; however, the following guidelines must be followed:

a. If the utility arrearage is over the $850 maximum, the case manager will work with
the utility company to set-up a payment plan between the household and the utility
company and/or ask the utility company to forgive the debt.

b. Utility arrearage payments cannot exceed $850;

c. Before making payment for utility arrearages, the case manager must document in
the participant's file, with written documentation from the utility company, that by
paying a specified amount, again up to $850, the utilities will be turned on for the
household by the utility company at the new address.

4. Housing Habitability Standards
— e — — _____________..s.————————— |
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All units must meet Habitability standards before financial assistance can be provided
(e.g., rental arrearages, leasing assistance, security deposits). Landlords and tenants
must be notified of the date and time of the inspection and the tenant, landlord or an
adult representative must be present at the housing unit during the inspection. A
completed copy of this form must be kept in the client's file. If water/utilities are not on
at the time of initial inspection, a follow-up inspection must be done within ten (10) days
of the water/utilities being turned on. (See "Habitability Standards” section of this
manual for more information)

5. Inspection Deficiencies Notice

If a unit fails to pass a Habitability inspection, the owner must be notified, in writing, of
the specific deficiencies and the necessary corrective action must be completed within a
specific timeframe. Landlords and tenants should be given a reasonable period of time
(e.q., twenty-four (24) hours for emergency conditions or thirty (30) days for less serious
conditions) to correct the deficiencies.

6. Proof and Assessment of Lead Based Paint (LBP) - Pamphlet, Protect Your Family from
Lead in Your Home

All HH must be provided a copy of the HUD pamphlet. The LBP pamphlet may
be downloaded from HUD's LBP website.

7. Owner Certification of Lead-Based Paint

LBP inspection is required for ESG assistance for properties built before 1978, and if a
child age six (6) or younger or a pregnant woman will be residing in the unit. The
inspection may be visual; however, if the child age 6 or younger has been identified with
an ldentified Environmental Intervention Blood Lead Level, the inspection must be done
by a Certified LBP Risk Assessor. All HH must be provided with the HUD pamphlet,
Protect Your Family from Lead in Your Home. A copy of this certification must remain in
the client file.

8. Summary Notice of LBP Risk Assessment

If a LBP inspection is deemed required to be performed by a Certified LBP Risk Assessor,
the Risk Assessor must complete this form summarizing his/her assessment of the LBP
infoutside the home. A List of Certified LBP Risk Assessor can be found at your local
County Health Department. A copy of this assessment must remain in the client file.

9. Disclosure of Information of LBP

Each HH must sign and date the top portion of this form to certify that they received the
pamphlet and a copy of the certification kept in the client file. If a child age six (6) or
younger or a pregnant woman will be residing in the unit, the second portion of the form
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must be completed and signed by the owner of the unit. A copy of this form must remain
in the client file.

10. Mediation

Verification that Mediation assistance is necessary for client to obtain/keep housing is
required. These can include, for example, eviction or late rent payment notices and letters
or emails between the landlord and tenant in dispute requesting meditation.

7. Case Management
[24 CFR 576-401, as amended]

7.1 Strength-Based Case Management
The relationship between the case manager and the family is one of advocacy and
collaboration. The individual family's strengths and goals are identified. The case manager
works with the family to achieve short- and long-term goals, helping them access the
necessary services. Although housing is usually the primary goal, this cooperative relationship
addresses counseling, education, employment, and life skills goals.

1. Description:

a. Strengths-Based Practice assesses the inherent strengths of a person or family, and
then builds on them.

b. Strengths-Based practice uses peoples' personal strengths to aid in recovery and
empowerment,

c. Reframing personal perception to find good even in the worst situation.

2. Purpose:

a. Empowering alternative to traditional therapies which typically describe family
functioning in terms of psychiatric diagnoses or deficits.

b. Avoids the use of stigmatizing language or terminology which families use on
themselves and eventually identify with, accept, and feel helpless to change. It is at
odds with the "victim identity” -- epitomized in popular culture by the appearance
of individuals on television or talk radio sharing intimate details of their problems --
which is inherently self-defeating.

c. Fosters hope by focusing on what is or has been historically successful for the
person, thereby exposing precedent successes as the groundwork for realistic
expectations.

d. Inventories (often for the first time in the person's experience) the positive building
blocks that already exist in his/her environment that can serve as the foundation
for growth and change.

e. Reduces the power and authority barrier between the person and therapist by
promoting the person to the level of expert in regards to what has worked, what
does not work, and what might work in their situation.

f. Reduces the power and authority barrier between person and therapist by placing
the therapist in the role of partner or guide.

g. Families are more invested in any process where they feel they are an integral part.
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7.2 Functions of Case Management

All rental assistance participants must be case managed as defined by the following services:
1. Using a centralized or coordinated assessment system; AND

2. Conducting initial evaluation, including verification and documentation of eligibility;
AND

3. Counseling; AND

4. Developing, securing and coordinating services, and obtaining Federal, State, and local
benefits; AND

5. Monitoring and evaluating participant's progress in the program; AND

6. Developing an individualized housing and service plan; AND

7. Assuring the protection of program participants’ rights.

7.3 1In

The initial point of contact includes prioritizing households based on the severity of their
housing crisis and targets the most appropriate response. The intent is to discern primary
need and the urgency of the need.

1.
2.

Those households applying will be screened either by phone or in person.
Households who are presented with immediate safety issues will be re-directed
appropriately (e.g. Domestic Violence Support Services or 911.)

. Intakes are required to determine primary issues.
. If the intake concludes there is not an immediate housing need (but other needs are

present), households will be referred to the appropriate resource to address the need
(e.g. food assistance, mental health, etc.), and a housing plan is not necessary.

. If the intake concludes there is an immediate housing need, households will proceed to

a full housing assessment or be scheduled for a housing assessment within two
business days, if possible.

. Sharing of participant information within HMIS between agencies.

7.4 Housing Assessments

Depending on the urgency and priority identified in the intake, the ESG program will conduct a
comprehensive assessment with the household, The assessment, at a minimum, will identify
the housing needs of the household. The assessment will function as the basis for creating a
housing plan, which serves as the foundation for resource coordination and resolution of the
housing crisis. It will require staffing familiar with housing resources, with the local housing
market, and with services,

1.

2.
3.

Case Managers/Intake Workers may utilize the assessment tool, focusing on issues
related to obtaining and maintaining housing.

Assessments will be conducted in person.

Case Managers/Intake Workers will identify the most appropriate resources for which
the household may be eligible and provide this information to the household both
verbally and in a written form as part of the Housing Plan.
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7.5 Housing Plan
A Housing Plan must be completed for all individuals that receive a housing assessment and

are determined eligible for services. If the household does not meet program eligibility, e.g.
over income, a housing plan does not need to be done. Upon their development and
implementation, ensure that housing assessments are consistent with written standards and
the City's Continuum of Care coordinated system.

The Housing Plan is intended to be a guide for both the household and the service agencies.
Housing Plans must be framed to include:

1.
2.

L o

A focus on obtaining or maintaining housing;

Defined goals, outcomes and timelines, as well as documentation of frequency of
meetings for follow-up;

An identification of needed community resources;

Referrals to mainstream services, as needed,

Budget education and tenant education;

An attached copy of the housing assessment

Intake, Assessment, and Housing Plan are accomplished with various standardized
forms and a copy of these forms must be maintained in the participant file.

7.6 Occupancy Standards

Occupancy standards must comply with HQS requirements and outline how the number of
bedrooms required by the household will be determined. The following basic standards can
be modified to take into consideration specific household composition and circumstances
(i.e., pending child custody cases, chronic ilinesses, family member who is absent most of
the time).

1.
2.

No more than two persons are required to occupy a bedroom;

Persons of different generations (i.e., grandparents, parents, children), persons of the
opposite sex (other than spouses/couples) and unrelated adults are not required to
share a bedroom;

. Children of the same sex (regardiess of age) and couples co-habiting (whether or not

legally married) must share the same bedroom for purpose of assigning the number of
bedrooms;

. A live-in care attendant who is not a member of the family is not required to share a

bedroom with another household member;

Individual medical problems (i.e., chronic illness) sometimes require either separate
bedrooms for household members who would otherwise be required to share a
bedroom or an extra bedroom to store medical equipment;

In most instances, a bedroom is not provided for a family member who will be absent
most of the time, such as a member who is away in the military.

. Occupancy standards are used to provide consistent criteria for determining the unit

size for which the household is eligible and thus, the amount of assistance to be
provided. Fair housing rules permit a household to select smaller units that do not
create seriously overcrowded conditions. A tenant may select a larger unit if it meets
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the FMR for the actual number of bedrooms for which they are eligible according to the
eligibility guidelines. Tenants are not allowed to give the landlord additional funds for
larger units.

Undersized Units: If a family elects to occupy a unit with fewer bedrooms than
specified in the Occupancy Guidelines, the FMR is based on the actual number of
bedrooms;

a. Oversized Units: If a family elects to occupy a unit with more bedrooms than
specified in the Occupancy Guidelines, the FMR is based on the number of bedrooms
specified in the Occupancy Guidelines.

b. If an additional bedroom is required for an individual who would normally be
required to share a room, the reason must be documented in the file. For example:
If an additional room is needed because of a medical condition, documentation may
be a note from their doctor; otherwise, if the case manager determines an
additional room is needed (medical condition, care-giver, medical equipment etc,)
the case manager must document the reason in the case management notes.

c. In cases where college students and children staying only for weekends etc., the
amount of time spent in the unit should be taken into consideration before assigning
additional bedroom(s). ESG assistance is short-term and a smaller unit is acceptable
if it does not create serious overcrowding; a living room can be counted as a
sleeping room. If student/children will be in the unit the majority of the time and
future rent will not be a burden, then an additional bedroom can be assigned.

d. A separate bedroom cannot be issued for an unborn child. Once the baby is born a
second bedroom can be issued unless the baby has an older, same sex sibling who
has already been issued a bedroom.

e. Lease Agreements [24 CFR 576.106, as amended] A lease must be in place and the
program participant must be on the lease in order to use ESG funds for the rent or
security deposit. Do not assist an individual renting from a friend or relative if a
legal lease is not in place. In cases where an individual is renting a unit from a
friend or relative and a legal lease is in place, programs providing assistance must
ensure that the arrangement is not in violation of the conflict of interest provisions
outlined in City's Conflict of Interest Policies and Procedures (e.g. the rent charged
and the terms of the lease must be the same for the participant as they are for
other tenants renting comparable units),

7.7 with Other i

Except for a one-time payment of rental arrears on the tenant's portion of the rental
payment, do not provide rental assistance to a program participant who is receiving tenant-
based rental assistance, or living in a housing unit receiving project-based rental assistance
or operating assistance, through other public sources. Do not provide rental assistance to a
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program participant who receives replacement-housing payments under the URA during the
time covered by the URA payments.

8. Rent Reasonableness and Fair Market Rent
[24 CFR 888 & 24 CFR 982.507, both as amended]

Providing rental assistance requires understanding and adherence to both Fair Market Rents
(FMRs) and rent reasonableness standards, to determine whether to assist a client with short-
or medium-term rental assistance. Provide short-and medium-term rental assistance only
when the rent, including utilities, for the housing unit does not exceed FMR and complies with
HUD's standards for Rent Reasonableness.

"Gross Rent” is the sum of the rent paid to the owner and, if the tenant pays separately for
utilities, the monthly allowance for utilities established by the public housing authority for the
area in which the housing is located. For purposes of calculating the FMR, utilities include
electricity, gas, water and sewer, and trash removal services but not telephone, cable or
satellite television service, or internet service. If the owner pays for all utilities, then gross
rent equals the rent paid to the owner.

"Rent Reasonableness” is a reasonable rent when compared to other units of similar location,
type, size, and amenities within the community.
1. Do not provide rental assistance if the rent exceeds the Fair Market Rent (FMR), or
does not comply with HUD’s standard of rent reasonableness.
2. Determine and document rent reasonableness for all units receiving ESG rental
assistance (including arrears) and/or security deposit assistance.
3. This requirement applies to both homelessness prevention and rapid re-housing
assistance.

8.1 Determining if Rent is Acceptable for ESG Rental Assistance

Whether a household Is seeking to maintain its current housing or relocate to another unit to
avoid homelessness (Homelessness Prevention), or exiting homelessness into new housing
(Rapid Re-Housing), the process for determining acceptable rent amounts is the same:
1. First compare the gross rent for the current or new unit with current FMR limits, which
are updated annually.
2. If the units' gross rent is at or below FMR, next use current data to determine rent
reasonableness.
If the gross rent is at or below both the FMR and the rent reasonableness standard for a unit
of comparable size, type, location, amenities, etc., provide ESG funds to pay the rent amount
for the unit.

If the gross rent for the unit exceeds FMR or rent reasonableness standard do not use ESG
funds for any portion of the rent, even if the household is willing and/or able to pay the
difference. However, because the FMR and rent reasonableness requirements apply only to
rental assistance, ESG funds may be used:
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1. to pay for financial assistance and services to help the eligible program participant stay
in the unit, or

2. to pay for financial assistance and services to locate and move to a different unit that
meets the rent reasonableness standard and is at or below FMR and pay rental
assistance in that unit,

Rent reasonableness and FMR requirements do not apply when a program participant receives
only financial assistance or services under Housing Stabilization and Relocation Services. This
includes rental application fees, security deposits, an initial payment of “last month's rent,”
utility payments/deposits, and/or moving costs, housing search and placement, housing
stability case management, landlord- tenant mediation, legal services, and credit repair.
(Note: "Last month's rent” may not exceed the rent charged for any other month; security
deposits may not exceed two (2) months' rent.)

8.2 Calculating the GROSS RENT AMOUNT

To calculate the gross rent of a unit tested by the FMR standard:

Total contract rent amount of the unit
@
Any fees required for occupancy under the lease (excluding late fees and pet fees)
+
Monthly utility allowance (excluding telephone) established by local PHA

Gross Rent Amount

8.3 Wi is the E . 5
HUD establishes FMRs to determine payment standards or rent ceilings for HUD funded
programs that provide rental assistance, which it publishes annually for 530 metropolitan
areas and 2,045 non-metropolitan county areas. Federal law requires that HUD publish final
FMRs for use in any fiscal year on October 1—the first day of the fiscal year (FY). Find FMRs
for each fiscal year at HUD's website. This site allows City and/orsubrecipientstaff to search
for FMRs by selecting their state and county from the provided list. The site also provides
detailed information on HUD's calculation for the FMR for each area.

When using ESG funds for rental assistance City and/orsubrecipient staff must consult the
most current FMR published for their geographic area and document FMR for all units.

To calculate the gross rent for purposes of determining whether it meets the FMR, consider the
entire housing cost. This includes rent and the cost of utilities that must, according to the
lease, be the responsibility of the tenant. Utility costs may include gas, electric, water, sewer,
and trash. However, telephone, cable or satellite television service, and Internet service are
not included in FMRs, and are not allowable costs under ESG. The FMR also does nhot
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includepet fees or late fees that the program participant may accrue for failing to pay the rent
by the due date established in the lease.

HUD sets FMRs to ensure that a reasonable supply of modest but adequate rental housing is
available to HUD program participants. To accomplish this objective, FMRs must be both high
enough to permit a selection of units and neighborhoods and low enough to serve as many
low-income families as possible.

Note: Once a unit is determined to meet the FMR and rent reasonableness requirements, use
ESG funds to pay for the actual utility costs. Use the utility allowance calculation only to
determine whether the unit meets the FMR standard.

8.4 Outcome Performance Reports
The Project Outcome Performance Matrix Report Is due semi-annually,

Reporting Period Submission Deadline
July 1st - December 31st January 31st
January 1st —June 30th July 31st

8. uarter res e

Progress Reports are submitted by the City and each subrecipient.

Data for participants served is entered into the HMIS system,

Domestic Violence grantees utilize the alternative system for reporting, such as ALICE.

Progress Reports are submitted quarterly, due by the end of the month following

the end of the quarter (see schedule below).

The subrecipient report must be signed by the Authorized Designee.

6. Subrecipient reporting shall be governed by the subrecipient agreement.
Subrecipient reporting must be complete and timely so that City can complete these
regular reports for HUD.

bUNPE

L

8.6 ESG Quarterly Progress Report Schedule

Quarter Reporting Period Submission Deadline
1st quarter July 1st ~September 30th October 31st
2nd quarter | October 1st —December 31st January 31st
3rd quarter January 1st —March 31st April 30th
4th quarter April 1st —June 30th July 31st

City staff must submit a final Cumulative Report covering period July 1st —
June 30th. This report is due by September 30th.

1 —
CITY OF LYNN, MASSACHUSETTS
EMERGENCY SOLUTIONS GRANT
27

Annual Action Plan 198
2019

OMB Control No: 2506-0117 (exp. 06/30/2018)



8.7 Other Federal Requirements

The City and/orsubrecipientsmust comply with the following other federal requirements:

Fair Housing Act; Uniform Administrative Requirements; Nondiscrimination in Federally
Assisted Programs; Age Discrimination Act; American's with Disabilities Act; Equal
Employment Opportunity Programs; Minority Business Enterprises; Women's Business
Enterprise; Drug Free Workplace; Debarred, Suspended, Ineligible Contractors; Affirmative
Outreach; Section 6002 of the Solid Waste Disposal Act, as amended by the Resource
Conservation and Recovery Act.

9. Termination
[24 CFR 576.402, as amended]

The policies and/or procedures should be readily available to program participants either in
written information or by posting the policy in a public place. It is important to effectively
communicate these policies and/or procedures to households and ensure that they are fully
understood.

If a program participant violates program requirements, the City and/or subrecipientmay
terminate the assistance in accordance with a formal process established by the City and/or
subrecipient that recognizes the right of individuals affected. Exercise judgment and examine
all extenuating circumstances in determining when violations warrant termination so that you
terminate a program participant’s assistance ONLY in the most severe cases,

To terminate ESG program services to a program participant, a formal process is required and
must consist of:

1. Written notice to the program participant containing a clear statement of the reasons
for termination;

2. A review of the decision, in which the program participant is given the opportunity to
present written or oral objections before a person other than the person (or
subordinate of that person) who originally made or approved the termination
decision; AND

3. Prompt written notice of the final decision to the program participant.

Termination does not bar the City and/or subrecipientfrom providing further assistance,
later, to the same family or individual.

10. HMIS and Reporting Requirements

[24 CFR 121, 24 CFR 576.107, 24 CFR 576.400(f), as amended]

ESG requires participation in HMIS, or a comparable database, and must follow all state and
federal laws governing HMIS, including:

1. Collecting informed written consent from program participants,
2. Not denying service based solely on program participant refusal to provide data to
anHMIS,
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3. Protecting program participant confidentiality,

4. Not collecting, in HMIS, personally identifying information from program
participants that are victims of domestic violence; however, use of another
comparable database is acceptable,

5. Using the HMIS as a tool to evaluate individuals and families applying for or
receiving homelessness prevention or rapid re-housing assistance;

6. Conducting the initial evaluation through HMIS, including verifying and
documenting eligibility, for individuals and families applying for homelessness
prevention or rapid re-housing assistance;

7. Developing, securing, and coordinating services and obtaining
Federal, State, and local benefits;

8. Monitoring and evaluating program participant progress,

9. Providing information and referrals to other providers within HMIS guidelines;

10.Developing an individualized housing and service plan, including planning a path to
permanent housing stability;

11.Conducting re-evaluations required through HMIS, and

12.0ther requirements defined in RCW 43.185C.030, 43.185C.180, and VAWA
Reauthorization Section 605.

Please note that households should remain in the program(s) in HMIS, for which they were
initially enrolled, (Homeless Prevention or Rapid Re-housing) throughout their term of
service.

The HMIS standards require that the City and/or subrecipiententer income sources and
amounts and non-cash benefits received in the past thirty (30) days during three points in
time:
1. at entry into program
2. at least once every three (3) months or annually, depending on the re-assessment
period

Do not use this amount documented through this calculation to determine eligibility, but
rather use it to show that the household does lack resources to maintain housing.

10.1 Reporting Requirements

The City and/or subrecipientwill compile data for ESG reporting using HMIS. Enter data at the
time of service, data completeness and integrity is key element to successful use of HMIS.
Programs should prioritize data quality and reporting.

10.2 R lar R
The City and/or subrecipients will submit program participant reports by the end of the month
following each quarter end —~September 30", December 31*, March 31st, and June 30th.
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10.3 Personal Identifying Data
Individually identifying information for or about an individual including information likely to
disclose the location of a victim of domestic violence, dating violence, sexual assault, or
stalking, could include:
1. A first and last name;
2. A home or other physical address;
3. Contact information (including a postal, e-mail or Internet protocol address, or
telephone or facsimile number);
4. A social security number; and
5. Any other information, including date of birth, racial or ethnic background, or religious
affiliation that, in combination with any other non-personally identifying information,
would serve to identify any individual collecting "non-identified"” client records.

10.4 Electronic Confidentiali

Electronically collect client information for the limited purpose of administering ESG in

accordance with the rules and regulation on HMIS. The following guidelines apply to the

use of a computer for the purposes of confidentiality:

1. The computer terminal(s) used must be located in a secure location, limiting access to
only those persons who have a legitimate interest in and are responsible for viewing
client records.

2. The computer monitor must he cleared, or a screen saver activated; immediately after

accessing a client record.

3. The computer terminal must be on a "locked" mode or turned off if the terminal is

unattended.
4. Access to HMIS shall be given to authorized staff persons and only insofar as access is
required for performing the work required, pursuant to ESG.

11. Emergency Shelter
Emergency shelter generally shall mean a subrecipientshelter organization (SSO) whose
purpose is to provide temporary shelter for the homeless paid for by charitable
organizations, or federal, state and/or local government programs, which do not require
leases or occupancy agreements.,

Emergency Shelter funds may be used for renovation of emergency shelter facilities and
the operation of those facilities, as well as services for the residents, including case
management, child care, education, employment assistance and job training, legal
services, mental health services, substance about treatment, transportation and services
for special populations.

11.1 Subrecipient Activities
1. Personnel costs for ESG eligible activities defined herein.
2. Utilities for an approved shelter facility.
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a. Electric, trash removal, and water and sewer costs to operate shelter facility,

3. Food preparation by the Shelter for participants.

4. Cost to maintain the Shelter physical facilities including minor repairs and servicing of
appliances and equipment.

5. Insurance costs for the Shelter facilities.

6. HUD Environmental Review
a. Required environmental review of project will be conducted before project can

begin,

7. Maintain documentation on all households served in compliance with
24 CFR 576.500 and as described herein.
a. Provide quarterly reports on meeting an ESG objective.
b. Provide Environmental Review Assessment.
¢. Submit invoices to CHS for environmental, if applicable.
8. ESG Documentation Requirements for full compliance with these policies and

procedures and the ESG program as described herein similar to those for

homelessness prevention and rapid re-housing, including but not limited to evaluation
and revaluation of cases, income qualification, documentation of eligible expenditures,
termination documentation for any cases, documentation of coordination with other
available services, evidence of confidentiality of case files, tracking and expenditure of
program income, evidence of security lien on the facility requiring the ESG assisted
facility to operate as a shelter for the homeless for a minimum of three (3) years,
documenting minimum habitability standards and documentation of coordination with
the Continuum of Care.

Activities carried out with ESG funds will contribute to a program designed to be the first
step in a continuum of assistance to enable homeless individuals and families to move
toward independent living as well as prevent homelessness, as defined in 24 CFR Part 576
(Subpart B Eligible Activities 576.21).

11.2 ESG Conditions
A Subrecipient operator of an eligible emergency shelter is responsible for full
compliance with these policies and procedures, the Subrecipient Agreement and all
other regulatory requirements, as they may be amended from time to time. In
summary;

1. A Subrecipient must deliver to the City for approval a detailed program schedule for the
completion of key milestones for the program, including the environmental review.

2. A Subrecipient must have the environmental requirement cleared by the Cityprior to
the incurrence of costs on activities that would limit the choice of reasonable
alternatives.

3. Payment for eligible shelter activities outlined in the agreement shall be by
reimbursement and shall be based upon submittal of appropriate forms and
documentation, as governed by the Subrecipient Agreement,

4. The following resolutions and policies must be adopted by a Subrecipient'sgoverning
body prior to the distribution of ESG funds.
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Affirmative Fair Housing Policy

Affirmative Fair Housing Marketing Plan

Procurement Policy, including Code of Conduct

Affirmative Action Plan

Conflict of Interest Policy

Equal Opportunity Policy

Residential Anti-displacement and Relocation Policy

Sexual Harassment Policy

Procedures for meeting the requirements set forth in Section 3 of the Housing and
Urban Development Act of 1968, as amended (12 U.S.C. 794 1 u)

J. Procedures for meeting the requirements set forth in Section 504 of the
Rehabilitation Act of 1973, as amended (29 U.S.C. 794)

o L N NSNS

In the event of curtailment or non-production of ESG funds, the financial sources
necessary to continue to pay the Subrecipient all or any portions of the awarded funds
will not be available.

11.4 General Conditions
General Complignce: a Subrecipient shall comply with the requirements of Title 24 of the
Code of Federal Regulations, Part 576, the U.S. Housing and Urban Development
regulations concerning HEARTH Act. A SSO also agrees to comply with all other applicable
Federal,

state and local laws, regulations, and policies governing the funds provided under this
contract. These include, but are not limited to Section 3 requirements, HUD environmental
requirements, minority and women hiring goals, Equal Employment Opportunity, Civil
Rights, Fair Housing, Americans with Disabilities, Uniform Administrative and Financial
requirements, Lead Based Paint Requirements, Historic Preservation, Drug Free Workplace,
Audit requirements, Uniform Relocation Act. Records Retention, Public Records,
Procurement requirements and Conflicts of Interests. A Subrecipient also agrees to utilize
ESG funds to supplement rather than supplant funds otherwise available.

11.5 Administrative Requirements
1. Examination of Records

Subrecipientsshall maintain sufficient records in accordance with 24 CFR 576.500 to
determine compliance with the requirements of the Subrecipient Agreement, the ESG
Program and all other applicable laws and regulations. Upon completion of all work
contemplated under the Subrecipient Agreement copies of all documents and records
relating to this Agreement shall be surrendered to the City, if requested. In any event,
the Subrecipient shall keep all documents and records in an orderly fashion, in a
readily accessible, permanent and secured location for five (5) years. This
documentation shall include, but not be limited to, the following documentation and
recordkeeping:
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a. A Subrecipient shall maintain all records by the Federal regulation specified in 24
CFR 576.500

b. A Subrecipient shall keep and maintain public records that ordinarily and
necessarily would be required by the City.

c. All reports, plans, surveys, information, documents, maps, books, records and
other data procedures developed, prepared, assembled, or completed by a
Subrecipient for the purpose of the Subrecipient Agreement

d. Client data demonstrating client eligibility for services provided following
confidentiality as required by 24 CFR 576.500(x)

e. Documentation showing that ESG grant funds were spent on allowable costs in
accordance with the requirements for eligible activities under 24 CFR 576.101
through 576.109 and the cost principles in OMB Circulars A-87 (24 CFR Part 225)
and A-122 (2 CFR Part 230).

f. Documentation supporting adherence to the accounting principles and procedures
required therein, utilize adequate Internal controls and maintain necessary source
documentation for all costs incurred

g. A Subrecipient must develop and implement written procedures for confidentiality
to ensure:

i. All records containing personally identifying information (as defined in HUD's
standards for participation, data collection, and reporting in a local HMIS) of any
individual or family who applies for and/or receives ESG assistance will be kept
secure and confidential;

ii.  The address or location of any domestic violence, dating violence, sexual assault,
or stalking shelter project assisted under the ESG will not be made public, except
with written authorization of the person responsible for the operation of the
shelter; and

iii. The address or location of any housing of a program participant will not be made
public, except as provided under a pre-existing privacy policy of a Subrecipient
and consistent with state and local laws regarding privacy and obligations of
confidentiality; and

iv,  The confidentiality procedures of the Subrecipient must be in writing and must
be maintained in accordance with 24 CFR 576.500(x).

V. Disclosure —Subrecipientsshould understand that client information collected
under the Subrecipient Agreement is private and the use or disclosure of such
information, when not directly connected with the administration of the City or
Subrecipient'sresponsibilities with respect to services provided under this
Agreement, is prohibited by applicable State or Federal law unless written
consent is obtained from such person receiving service and, in the case of a
minor, that of a responsible parent/guardian. The Subrecipient’swritten
procedures shall ensure confidentiality of records pertaining to the provision of
family violence prevention or treatment services with assistance as required by
24 CFR 576.500(x) as set forth in 42 U.S.C. 11375(c)(5).
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11.6 Reports and Evaluation (Monitoring)

1. Shelter Subrecipient reimbursements shall be contingent on the timely receipt of
complete and accurate reports required in the Subrecipient Agreement, and on the
resolution of monitoring findings identified pursuant to the Agreement as deemed
necessary by the City or designee,

2. Subrecipientsshall submit quarterly progress reports based on Universal Data Elements
collected at the time of assessment. As a minimum:

a. The City shall receive the reports electronically on the 30"day of October, January,
April and July respectively for the prior quarter period end.

b. As part of the report submitted in July of each year or the at the end of the
subrecipient agreement, a Subrecipient shall include, a comprehensive final report
covering the agreed-upon Program objectives, activities and expenditures and
including, but not limited to, performance data on client feedback with respect to
the goals and objectives set forth in the Subrecipient Agreement on City approved
forms provided to the Subrecipient.

¢. Other reporting requirements may be required by the City or its designee in the
event of Program changes; the need for additional information or documentation
arises; and/or legislative amendments are enacted,

d. Reports and/or requested documentation not received by the due date shall be
considered delinquent and may be cause for default and termination of Subrecipient
Agreement.

3. Subrecipientsmust participate in a HMIS at least on a quarterly basis. If a Subrecipient
1S a victim service provider, it may use a comparable database that collects client-level
data over time and generates unduplicated aggregate reports based on the data.

a. A victim service provider means a private nonprofit organization whose primary
mission is to provide services to victims of domestic violence, dating violence,
sexual assault or stalking. This term includes rape crisis centers, battered women's
shelters, domestic violence transitional housing programs and other programs.

4. Subrecipients shall submit an annual audit monitoring report to the City no later than
180 days after the Subrecipient'sfiscal year end.
5. The City will carry out no less than one (1) annual desk top or on-site monitoring visit
and evaluation activities as determined necessary,
a. At the City's discretion, a desk top review of the activities may be conducted in lieu
of an on-site visit.
b. The continuation of a Subrecipient Agreement is dependent upon satisfactory
evaluations.
¢. Subrecipientsshall, upon the request of the City, submit information and status
reports required by the City or HUD to enable the City to evaluate said progress and
to allow for completion of reports required.
d. Subrecipientsshall allow the City or HUD to monitor the Subrecipient on site, Such
site visits may be scheduled or unscheduled as determined by the City or HUD.

11.7 Emergency Shelters
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1. Any emergency shelter that receives assistance for shelter operations must also meet
minimum safety, sanitation and privacy standards as required by 24 CFR 576.403(b). Any
ESG funded shelter facilities shall be subject to annual inspection by the City for minimum
habitability standards with seventy-two (72) hour notice by the City, in writing.

a. Any building for which Emergency Solutions Grant (ESG) funds are used for
conversion, major rehabilitation, or other renovations, must meet state or local
government safety and sanitation standards, as applicable, and the following
minimum safety, sanitation and privacy standards. Any emergency shelter that
receives assistance for shelter operations must also meet the following minimum
safety, sanitation and privacy standards. The City may also establish standards that
exceed or add to these minimum standards:

I<

[

Xi.

il

Structure and materials, The shelter building must be structurally sound to
protect residents from the elements and not pose any threat to health and
safety of the residents. Any renovation (including major rehabilitation and
conversion) carried out with ESG assistance must use Energy Star and Water
Sense products and appliances.

Access. The shelter must be accessible in accordance with Section 504 of the
Rehabilitation Act (29 U.S.C. 794) and implementing regulations at 24 CFR Part
8; the Fair Housing Act (42 U.S.C. 360, et seq.) and implementing regulations
at 24 CFR part 100; and Title 1l of the Americans with Disabilities Act (42 U.S.C.
12131, et. Seq.) and 28 CFR part 35; where applicable.

Space and security, Except where the shelter is intended for day use only, the
shelter must provide each program participant in the shelter with an acceptable
place to sleep and adequate space and security for themselves and their
belongings.

Interior air_quality. Each room or space within the shelter must have a natural
or mechanical means of ventilation. The interior air must be free of pollutants at
a level that might threaten or harm the health of residents.

Water supply. The shelter's water supply must be free of contamination.

Sanitary facilities. Each program participant in the shelter must have access to
sanitary facilities that are in proper operating condition, are private and are
adequate for personal cleanliness and the disposal of human waste.

Thermal environment, The shelter must have any necessary heating/cooling
facilities in proper operating condition,

Hiumination and electricity. The shelter must have adequate natural or artificial
illumination to permit normal indoor activities and support health and safety.
There must be sufficient electrical sources to permit the safe use of electrical
appliances in the shelter,

Food preparation. Food preparation areas, if any, must contain suitable space
and equipment to store, prepare and serve food in a safe and sanitary manner.
Sanitary conditions. The shelter must be maintained in a sanitary condition.

Fire safety. There must be at least one (1) working smoke detector in each
occupied unit of the shelter. Where possible, smoke detectors must be located
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near sleeping areas. The fire alarm system must be designed for hearing-
impaired residents. All public areas of the shelter must have at least one
working smoke detector. There must also bhe a second means of exiting the
building in the event of fire or other emergency.

11.8 Permanent Housing

1. Assistance for program participants to remain or move into housing must meet the
minimum habitability standards provided in 24 CFR 576.403(c) and all applicable state
and local housing codes, licensing requirements and any other requirements in the
jurisdiction in which the housing is located regarding the condition of the structure and the
operation of the housing.

a. ESG funds cannot be used to help a program participant remain or move into
housing that does not meet the minimum habitability standards provided in this
paragraph. The County may also establish standards that exceed or add to these
minimum standards:

=
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<
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Structure and materials. The shelter building must be structurally sound to
protect residents from the elements and not pose any threat to health and
safety of the residents. Any renovation (including major rehabilitation and
conversion) carried out with ESG assistance must use Energy Star and Water
Sense products and appliances.

Access, The shelter must be accessible in accordance with Section 504 of the
Rehabilitation Act (29 U.S.C, 794) and implementing regulations at 24 CFR Part
8; the Fair Housing Act (42 U.S.C. 360, et seq.) and implementing regulations
at 24 CFR part 100; and Title 1l of the Americans with Disabilities Act (42 U.S.C.
12131, et. Seq.) and 28 CFR part 35; where applicable,

Space and security, Except where the shelter is intended for day use only, the
shelter must provide each program participant in the shelter with an acceptable

place to sleep and adequate space and security for themselves and their
belongings.

Interior air quality, Each room or space within the shelter must have a natural or
mechanical means of ventilation. The interior air must be free of pollutants at a
level that might threaten or harm the health of residents.

Water supply, The shelter's water supply must be free of contamination.

Sanitary facilities. Each program participant in the shelter must have access to
sanitary facilities that are in proper operating condition, are private and are
adequate for personal cleanliness and the disposal of human waste.

Thermal environment. The shelter must have any necessary heating/cooling
facilities in proper operating condition.

Hllumination and electricity. The shelter must have adequate natural or artificial
illumination to permit normal indoor activities and support health and safety.
There must be sufficient electrical sources to permit the safe use of electrical
appliances in the shelter.
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ix, Food preparation. Food preparation areas, if any, must contain suitable space
and equipment to store, prepare and serve food in a safe and sanitary manner,

x.  Sanitary conditions. The shelter must be maintained in a sanitary condition.

xi. Fire safety. There must be at least one (1) working smoke detector in each
occupied unit of the shelter. Where possible, smoke detectors must be located
near sleeping areas, The fire alarm system must be designed for hearing-
impaired residents. All public areas of the shelter must have at least one working
smoke detector. There must also be a second means of exiting the building in
the event of fire or other emergency.

12. Coordination with Continuum of Care and Other
Programs
1. The City must document its compliance with the requirements of 24 CFR 576.400 for
consulting with the Continuum of Care and coordinating and integrating ESG assistance
with programs targeted toward homeless people and mainstream service and assistance
programs.

a. Consultation with the Continuum of Care. The City must consult with the
Continuum of Care to determine how to allocate ESG funds each program year:
developing the performance standards for, and evaluating the outcomes of,
projects and activities assisted by ESG funds; and developing funding, policies, and
procedures for the administration and operation of the HMIS. 24 CFR 576.400(a)

b. Coordination with other targeted homeless services. The City and its subrecipients
must coordinate and integrate, to the maximum extent practicable, ESG-funded
activities with other programs targeted to homeless people in the area covered by
the Continuum of Care or area over which the services are coordinated to provide a
strategic, community-wide system to prevent and end homelessness for that area.
These programs may coordinate with those programs that are offered in the City:

i Shelter Plus Care Program (24 CFR part 582);
ii.  Supportive Housing Program (24 CFR part 583);

iil. Section 8 Moderate Rehabilitation Program for Single Room
Occupancy Program for Homeless Individuals (24 CFR part 882);

iv. HUD—Veterans Affairs Supportive Housing (HUD-VASH) (division K, title
11, Consolidated Appropriations Act, 2008, Pub. L. 110-161 (2007), 73 FR
25026 (May 6, 2008)); as available

V. Education for Homeless Children and Youth Grants for State and Local
Activities (title VII-B of the McKinney-Vento Homeless Assistance Act
(42 U.S.C. 11431 et seq. ));

vi. Grants for the Benefit of Homeless Individuals (section 506 of the
Public Health Services Act (42 U.S.C. 290aa-5):

vii. Healthcare for the Homeless (42 CFR part 51c);

vili.  Programs for Runaway and Homeless Youth (Runaway and Homeless

Youth Act (42 U.S.C. 5701 et seq.)):
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ix. Projects for Assistance in Transition from Homelessness (part C of title V of
the Public Health Service Act (42 U.S.C. 290cc-21 et seq.));

X. Services in Supportive Housing Grants (section 520A of the Public
Health Service Act);

Xi. Emergency Food and Shelter Program (titie |11 of the McKinney-Vento
Homeless Assistance Act (42 U.S.C. 11331 et seq.));

xli.  Transitional Housing Assistance Grants for Victims of Sexual Assault,
Domestic Violence, Dating Violence, and Stalking Program (section 40299
of the Violent Crime Control and Law Enforcement Act (42 U.S.C. 13975));

xiii. Homeless Veterans Reintegration Program (section 5(a)(1)) of the

Homeless Veterans Comprehensive Assistance Act (38 U.S.C. 2021);

xiv.  Domiciliary Care for Homeless Veterans Program (38 U.S.C. 2043);

xv. VA Homeless Providers Grant and Per Diem Program (38 CFR part 61);

xvi. Health Care for Homeless Veterans Program (38 U.S.C. 2031):

xvii. Homeless Veterans Dental Program (38 U.S.C. 2062);

xviil. Supportive Services for Veteran Families Program (38 CFR part 62); and

xix. Veteran Justice Outreach Initiative (38 U.S,C, 2031),

¢. System and program coordination with mainstream resources. The Cityand its

subrecipients must coordinate and integrate, to the maximum extent practicable,

ESG-funded activities with mainstream housing, health, social services,

employment, education, and youth programs for which families and individuals at

risk of homelessness and homeless individuals and families may be eligible.

Examples of these programs include:

i Public housing programs assisted under section 9 of the U.S. Housing Act
of 1937 (42 U.S.C. 1437q) (24 CFR parts 905, 968, and 990);

ii. Housing programs receiving tenant-based or project-based assistance under
section 8 of the U.S. Housing Act of 1937 (42 U.S.C. 1437f) (respectively 24
CFR parts 982 and 983);

iii, Supportive Housing for Persons with Disabilities (Section 811) (24 CFR
part 891),

iv. HOME Investment Partnerships Program (24 CFR part 92);

V. Temporary Assistance for Needy Families (TANF) (45 CFR parts 260-265);

vi. Health Center Program (42 CFR part 51c¢);
vii. State Children's Health Insurance Program (42 CFR part 457):
viil, Head Start (45 CFR chapter X111, subchapter B);

ix. Mental Health and Substance Abuse Block Grants (45 CFR part 96); and
x.  Services funded under the Workforce Investment Act (29 U.S.C. 2801
et seq.)

d. Centralized or coordinated assessment. Once the Continuum of Care has developed
a centralized assessment system or a coordinated assessment system in
accordance with requirements to be established by HUD, each ESG-funded program
or project within the Continuum of Care's area must use that assessment system.
The City and its subrecipients must work with the Continuum of Care to ensure the
screening, assessment and referral of program participants are consistent with the
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written standards required by paragraph (e) of this section. A victim service
provider may choose not to use the Continuum of Care's centralized or coordinated
assessment system.

. Participation in HMIS. The City must ensure that data on all persons served and all
activities assisted under ESG are entered into the applicable community-wide HMIS
or a comparable database, in accordance with HUD's standards on participation,
data collection, and reporting under a local HMIS. If a subrecipient is a victim
service provider or a legal services provider, it may use a comparable database that
collects client-level data over time (i.e., longitudinal data) and generates
unduplicated aggregate reports based on the data. Information entered into a
comparable database must not be entered directly into or provided to an HMIS,

3. Homeless Participation

The City must document its compliance with the homeless participation

requirements

under 24 CFR 576.405(c).

4. Centralized or Coordinated Assessment Systems and Procedures

The City and its subrecipients must keep documentation evidencing the use of and

written intake procedures for the centralized or coordinated assessment system(s)

developed by the Continuum of Care in accordance with the requirements established

by HUD and identified in 24 CFR 576.500(g).

5. Conditions for Religious Organizations

Subrecipients must document their compliance with the faith-based activities

requirements under 24 CFR 576.406 and will not utilize ESG funds for inherently

religious activities prohibited in the federal statute, such as worship, religious
instruction or proselytization.

13. Written Standards

1. The City and ESG subrecipients must have written standards for providing ESG
assistance and must consistently apply those standards for all program participants.
The City shall describe these standards in its consolidated plan and in the ESG policies
and procedures. ESG Subrecipients policies and procedures must mirror or exceed City
requirements. At a minimum these written standards must include:

a. Standard policies and procedures for evaluating individuals' and families’

eligibility for assistance under ESG;

b. Standards for targeting and providing essential services related to street

outreach,

c. Policies and procedures for admission, diversion, referral, and discharge by
emergency shelters assisted under ESG, including standards regarding length of stay,
if any, and safeguards to meet the safety and shelter needs of special populations,
e.g., victims of domestic violence, dating violence, sexual assault, and stalking; and
individuals and families who have the highest barriers to housing and are likely to be
homeless the longest;
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d. Policies and procedures for assessing, prioritizing, and reassessing

individuals' and families' needs for essential services related to emergency sheiter;
e. Policies and procedures for coordination among emergency shelter providers,
essential services providers, homelessness prevention, and rapid re-housing assistance
providers; other homeless assistance providers; and mainstream service and housing
providers (see §576.400(b) and (c) for a list of programs with which ESG-funded
activities must be coordinated and integrated to the maximum extent practicable);

f. Policies and procedures for determining and prioritizing which eligible families and
individuals will receive homelessness prevention assistance and which eligible families
and individuals will receive rapid re-housing assistance;

g. Standards for determining what percentage or amount of rent and utilities costs
each program participant must pay while receiving homelessness prevention or
rapid re-housing assistance;

h. Standards for determining how long a particular program participant will be
provided with rental assistance and whether and how the amount of that assistance
will be adjusted over time; and

i. Standards for determining the type, amount, and duration of housing stabilization
and/or relocation services to provide to a program participant, including the limits, if
any, on the homelessness prevention or rapid rehousing assistance that each
program participant may receive, such as the maximum amount of assistance,
maximum number of months the program participant receive assistance; or the
maximum number of times the program participant may receive assistance.
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Table 1 - Sources of Funds FF2019
Activity Source(s) Amount

PUBLIC FACILITY IMPROVEMENTS
Parks and Public/Recreational Facilities

Park Renovations DPW $50,000.00
Bond $500,000,00
Total Non-CDBG/ESG Funds: $550,000.00
Park Improvementsincluding Large Common Match CDBG $180,000.00
STATE $400,000.00
Total Non-CDBG/ESG Funds: $500,000.00
_INFRASTRUCTURE IMPROVEMENTS

Shade Tree Development CDBG $.00
State $25,000.00
Street Improvements/Sidewalk Replacement CDBG $.00
DPW/State $5,934,439.00
Combined Sewer Overflow State Revolving Fund, Bonds $710,000.00
Water System Improvements Municipal General Revenue, Bonds $1,225,000.00
Wastewater System Municipal General Revenue, Bonds 54,675,000.00
Renewal and Replacement Municipal General Revenue, Bonds $793,726.,00
Misc. Capital Improvements Municipal General Revenue, Bonds $985,000.00
Total Non-CDBG/ESG Funds: $14,323,165.00

PUBLIC SERVICES

Senior Services
Senior Center CDBG $12,293.95
Commonwealth of Mass. Formula Grant $173,832.00
City of Lynn- COA department budget $171,500.00
Trip Income $8,004.00
Donations $1,000.00
Total Non-CDBG/ESG Funds: $354,336.00
Meals on Wheels CDBG $18,851.80
Federal Grant $183,228.00
NSIP $19,485,00
Sponsor Income $21,600,00
Department of Agriculture $4,500,00
Program Income $966,288.00
Donations $65,000.00
Total Non-CDBG/ESG Funds: $1,260,074.00
Senior Action Center CDBG $500.00
Spine Mudge Grant $1,000.00
Fundraising $1,300.,00
Globo computer center $1,600.00
Greater Lynn Senior Service $1,100.00
) Total Non-CDBG/ESG Funds: $5,000.00
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Table 1 - Sources of Funds FF2019

Youth Services
Youth Assistance CDBG $40,000.00
Curwin Circle Youth CDBG $3,073.25
CDBG Youth Assistance $1,756.00
Current LHAND operating budget $21,000.00
Total Non-CDBG/ESG Funds: $22,756.00
The REAL Program CDBG $500.00
Kelly's Roast Beef $2,500.00
REAL Block party $1,000.00
REAL Family Shares for Before Home $5,500.00
Breckinridge $40,000.00
ESL/GED classes $15,000.00
St. John's Episcopal Church $2,000.00
Promise the Children $13,000.00
Donors, sustainers, fundraisers $119,300.00
Total Non-CDBG/ESG Funds: $198,300.00
Raw Art Works CDBG $2,490.00
The Clowes Fund $8,000.00
Ory Charitable Trust $2,000.00
Cummings Foundation $8,000.00
Unrestricted contributions/individuals $2,000.00
Total Non-CDBG/ESG Funds: $20,000.00
Community Minority Cultural Center CDBG $30,736.30
Black History Month Activity $800.00
MLK Fundraiser $5,000.00
Total Non-CDBG/ESG Funds: $5,900.00
PPAL/Friday Family Support Group CDBG $1,812.00
CFFS/IRI $3,000.00
General donations $500.00
Savers fundraiser $700.00
Total Non-CDBG/ESG Funds: $4,200.00
LYSOA, Inc. CDBG $3,712.00
Amelia Peabody Foundation $7,000.00
Individuals $1,000.00
LYSOA Events $750.00
Lenny Zakim Foundation $5,000.00
Other Private Foundations $313.00
Total Non-CDBG/ESG Funds: $14,063.00
College Application Education Project, Inc. CDBG $3,196.75
CDBG Youth Assistance $600.00
General Electric $5,000.00
Unitarin $3,000.00
Individual $7,000.00
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Table 1 - Sources of Funds FF2019
St, Jean’s Credit Union $5,000.00

Total Non-CDBG/ESG Funds: $20,000.00
Building Bridges Through Music CDBG $1,881.00
CDBG Youth Assistance $1,200.00
Amelia Peabody Foundation $45,000.00
Lenny Zakim Foundation $10,000.00
EEC Voucher Program $55,380.00
Mass DOE ASOST Program $15,000.00
Individuals $3,000.00
Program Fees (Private Pay) $5,933.00
Total Non-CDBG/ESG Funds: $134,313.00

Employment Training
Summer Youth Employment CDBG $75,000.00
State Youth Grant {Mass Hire) $227,421.60
Private Sector $55,418.67
Total Non-CDBG/ESG Funds: $282,840.27
Pathways Adult Education & Training CDBG $2,000.00
Mass Dept. of Elementary & Secondary Education $909,000.00
Foundations $73,500.00
Fundraising $30,000.00
Other revenue $21,700.00
Total Non-CDBG/ESG Funds: $1,034,200.00
Catholic Charities Education Center CDBG $5,634.45
DTA Support of Education & Parenting Skills Center $108,780.00
NorthShore Workforce Investment Board Support of Youthworks $185,000.00
DTA Support of Careerworks $91,760.00
CCN fundraising and grant support of ESOL $50,000.00
Total Non-CDBG/ESG Funds: $435,540.00
New American Association of Massachusetts CDBG $4,750.00
Office of Refugees & Immigrants: Comprehensive Employment $20,000.00
Office of Refugees & Immigrants: ESSP Grant (Job Development) $15,000.00
Office of Refugees & Immigrants: Social Adjustment Services $11,000.00
Total Non-CDBG/ESG Funds: $46,000.00
Wellspring House/MediClerk CDBG $2,049.12
Salem CDBG $4,000,00
United Way of MA Bay & The Merrimack Valley $11,500,00
J. Jill Compassion Fund $35,000.00
Charles Sanders Trust $10,000.00
Peoples United Community Foundation $7,500.00
Edwin S. Webster Foundation $15,000,00
East Boston Savings Bank $5,000,00
Agnes Lindsay Trust $2,500.00
Mifflin Memorial Fund $15,000.00
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Table 1 - Sources of Funds FF2019

Cell Signaling Technologies $2,500.00
North Shore Medical Center $18,000.00
Total Non-CDBG/ESG Funds: $65,034.00
Crime Awareness
Community Policing Initiative CDBG $30,000.00
State Emergency Telecommunications Board State $596,887.00
Justice Assistance Grant Federal $69,180.00
Shannon Grant State $52,000,00
COPS Office Retention Grant Federal $250,000.00
Municipal Staffing Grant State $102,000.00
Total Non-CDBG/ESG Funds: $1,070,067.00
Health Services
Healing Abuse Working for Change (HAWC) CDBG $2,458.60
Dept. of Public Health $40,000.00
Foundations/Corporations to submit $50,000.00
Charles Sanders Fund $3,000.00
Frederick Weber Charities $2,000.00
Rogers Family Foundation $10,000.00
SAFEPLAN $25,000.00
Annual Walk for HAWC $35,000.00
Foundation M $5,000.00
Victims of Crime Act (VOCA) $20,000.00
Total Non-CDBG/ESG Funds: $190,000.00
Other Public Service Needs
Lynn Shelter Association/Multi-Service Center Security Asst. ESG $50,000.00
Lynn Shelter Assaciation/ Extended Day Program ESG $20,000.00
Cummings Foundation $10,000.00
Private Fundraising $12,561.00
Total Non-CDBG/ESG Funds: $22,561.00
Multi-Service Center ESG $16,963.00
) v Total Non-CDBG/ESG Funds:  Rental Income $115,757.00
Downtown Lynn Community Arts CDBG $20,000.00
EDIC $14,900.00
LHAND $5,000.00
Total Non-CDBG/ESG Funds: $19,900.00
Lynn Community Connections Coalition CDBG $4,098.30
DCF ~ Family Safe Stabilization Act $125,000.00
Total Non-CDBG/ESG Funds: $125,000.00
Rental Assistance ESG $89,900.00
Community Movie Program CDBG $20,000.00
Beyond Walls CDBG $4,000.00
Corporate Grants & Contributions $10,500.00
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Table 1 - Sources of Funds FF2019

Foundation Grants $50,000.00
Government Grants & Contributions $40,000.00
Individual Contributions $10,000,00
Total Non-CDBG/ESG Funds: $110,500.00
Street Beautification Program CDBG $10,000.00
The Highlands Coalition CDBG $1,282.50
CDBG Youth Assistance $600.00
Unitarian-Universalist Church of Greater Lynn $3,000.00
Essex County Historic Commission (applied) $2,000.00
Total Non-CDBG/ESG Funds: $5,000.00
The Haven Project - Drop-In Center for Homeless Young Adults ESG $20,000.00
Winning Home $7,500,00
Bank of America $5,000.00
Moseley Foundation $18,000,00
Bennett Foundation $4,000.00
Van Otterloo Foundation $25,000.00
East Boston Savings Bank $3,000.00
McGuillacuddy Foundation $6,500,00
Moses Kimball $2,000.00
McCarthy Foundation $7,500,00
Community fundraisers $25,000.00
Amelia Peabody Foundation $35,000,00
Ludcke Foundation $25,000,00
Babson $4,000.00
People’s United Bank $2,500,00
Other grant funding $54,738.00
Total Non-CDBG/ESG Funds: $224,738.00
The Brickyard Collaborative, Inc. CDBG $4,750.00
MassDevelopment Collaborative Workspace Grant $2,200.00
Membership and Workshop Revenue $5,000.00
Total Non-CDBG/ESG Funds: $7,200.00
ECONOMIC DEVELOPMENT A TIES
Economic Development Support &Assistance CDBG $16,800.00
Lynn SBAC CDBG $32,000.00
LMFC Loan Fund CDBGProgram Income $350,000.00
Commercial Fagade Program CDBG $25,000.00
Infrastructure Development CDBG $486,185.98
SBA Technical Assistance SBA $94,600.00
Total Non-CDBG/ESG Funds: $94,600.00

Annual Action Plan
2019

OMB Control No: 2506-0117 (exp. 06/30/2018)

216



EXHIBIT A

RESALE / RECAPTURE GUIDELINES

The HOME Period of Affordability will be enforced through Resale or Recapture provisions as
follows:

Subrecipients:

The sub recipient, Lynn Housing Authority & Neighborhood Development, has selected the
Recapture Provision for the First time Down Payment Assistance Program and the Rehab
program (a direct subsidy must be shown)and shall use the Resale Provision on homebuyer units
newly constructed with HOME funds by itself or another nonprofit or CHDO. If the HOME
assistance is a grant to the nonprofit or CHDO the Resale approach must be used.

All homebuyers in the project must be in the same category, i.e. the subrecipient cannot mix
recapture and resale provisions within the same project.

For both Resale and Recapture, the new purchaser must be low or moderate income, meeting the
HOME Program definition, and occupy the property as the family's principal residence during
the entire period of affordability.

Recapture provisions will be enforced through an upfront agreement with the homebuyer, a
recorded Mortgage and a Covenant.

Resale (rather than recapture) of HOME funds is the preferred method to be used for the HOME
development subsidies to maintain long-term affordability. This allows the affected housing unit
to be purchased by anather low or moderate income-eligible buyer rather than recapturing
HOME funds and being sold to person who is above the HOME income guidelines.Resale
provisions will be enforced through an upfront agreement with the developer — Affordable
Housing Restriction and a subsequent Deed Rider to the homebuyer,

It is the sub recipients responsibility, to find another low-income buyer if the initial homeowner
does not continue to occupy the home during the Period of Affordability. This may be
accomplished by working with real estate agents, maintaining a waiting list, and through
affirmative marketing and advertisement.

The subrecipient shall work with the homeowner to avoid foreclosure, if at all possible.

Recapture — To be used with Development Grants to Nonprofits or CHDQ's

1]
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* An upfront agreement between the original homebuyer and the City must be signed prior to
purchase. This must state the amount of HOME direct subsidy and the Period of
Affordability.See Chart Below

If the total HOME investment (resale) | The period of

or direct subsidy (recapture) in the Affordability

unit is

Under $15,000 5 years

Between $15,000 and $40,000 10 years

Over $40,000 15 years |
New Construction 20 years 2

e The new purchaser must be low or moderate income, meeting the HOME Program definition,
and occupy the property as the family's principal residence during the entire period of
affordability.

* A Mortgage, Covenant and Promissory Note must be executed and recorded by the
Subrecipient on behalf of the City. It must include the number of years for Period of
Affordability, the amount of direct HOME subsidy it used for the Homebuyer, and the terms
of occupancy required as their principal residence. It shall also include the amount of HOME
funds that shall be forgiven each year the homebuyer is in compliance with the terms of said
agreements and recorded documents.

The HOME direct subsidy awarded to the homebuyer is the only amount subject to recapture.

* The Recapture is triggered in the event that the house is soldor occupied by other than the
new purchaser during the period of affordability. Non-compliance with the residency
requirement will require the immediate payback of outstanding HOME funds not forgiven.

e Pre-payment of the HOME Investment loan does not terminate the Period of Affordability.
The owner will be required to complete the Period of Affordability as their principal
residence. The exception to this is the sale of the residence or foreclosure.

e The Recapture amount shall be forgiven on a pro-rated basis based on the period of
affordability, times the number of each remaining (partial and full) years left in that period.

e The City will collect the HOME Investment due when the house is sold or goes into
foreclosure which shall be limited by the net proceeds available (if any). The net-proceeds of
a sale are the sales price minus the non-home loan repayments and closing costs.

Resale — To be used with Direct Grant to Homebuyers

« An upfront agreement between the developer and the City must be signed prior to use of
HOME funds. This must state the amount of the HOME development subsidy, the Period of
Affordability, and restrictions and guidelines on the subsequent buyer.

[2]
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If the total HOME investment (resale) | The period of

or direct subsidy (recapture) in the Affordability

unit is

Under $15,000 5 years 5
Between $15,000 and $40,000 10 years 5
Owver $40000 15 years ’
New Construction 20 years

* An upfront agreement between the original homebuyer and the City must be signed prior to
purchase. This must state the amount of HOME subsidy, the Period of Affordability, and
state the Fair Return equity sharing provision. A capital improvement list shall be attached.

* The new homebuyer must be low or moderate income, meeting the HOME Program
definition, and occupy the property as the family’s principal residence during the entire
period of affordability.

* A Deed Restriction running with the land, Affordable Housing Restriction and Promissory
Note must be executed and recorded by the Subrecipient on behalf of the City. It must
include the number of years for Period of Affordability, the amount of HOME subsidy it used
for the Homebuyer, the terms of occupancy required as their principal residence, and the
restriction of the property’s sale to only HOME income-eligible buyers during the Period of
Affordability.

* A capital improvement list shall be included with the up-front agreement. Prior to any
capital improvements being made during the Period of Affordability, the owner shall submit
plans and specifications for approval as a capital cost. Capital improvements made without
approval will not be credited within the Fair Return calculation.

« The Resale is triggered in the event that the house is sold or occupied by other than the new
purchaser during the period of affordability. Non-compliance with the residency requirement
will require the immediate payback of HOME funds invested into the property unless the
house is sold,

o Restriction; Maximum Resale Price. With the exception of the Developer, the Owner's
interest in a Low Income Unit or any portion thereof shall not be sold, conveyed,
transferred or otherwise disposed of for consideration in excess of the Maximum Resale
Price as defined below. Consideration shall include the aggregate value of all money,
property and services of every kind given or paid by the buyer to or for the benefit of the
Owner in connection with the transfer of the Low Income Unit, including any

[3]
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consideration paid for any other real property or personal property conveyed by the

Owner to the buyer. The seller shall receive a fair return on his investment.

The "Maximum Resale Price" for a Low Income Unit as of a given date shall be the sum

of.

(@) the consideration paid for the Low Income Unit as specified in the deed to the
Owner increased five percent (5%) per annum, compounded annually;

(b)  plus the actual cost of other improvements made to the Low Income Unit by the
Owner from time to time subject to the limitation that credit for such capital
improvements shall not exceed one percent (1%) per year of the consideration
paid for the Low Income Unit by the Owner;

(c)  plus the amount actually incurred by the Owner for the services of a real estate
agent, up to an amount not greater than six percent (6%) of the sum of (a) plus (b) and
provided that such expense is documented (the "Broker’s Commission”).

The cost of improvements shall be included in the Maximum Resale Price only if, (i) the
improvements are considered to be “capital” improvements within the definition of the
United States Internal Revenue Code of 1986, as amended: (ii) the improvements
complied with all pertinent statutes, ordinances and regulations at the time such
improvements were made, and (iii) the cost of such improvements have been documented
to the satisfaction of the City at the time of resale.

e Upon a Resale triggered during the Period of Affordability the subrecipient shall notify the
Citywho shall 1) agree to the new sale price with consultation from the subrecipient and a
written determination from a realtor or appraiser; 2) confirm the Fair Return calculation to
the seller. 3) to review the income eligibility of the subsequent buyer; and 4) determine
whether the subsequent homebuyer will continue the Period of Affordability in effect.

e Upon a Resale, if new HOME funds are provided to the subsequent buyer the Period of
Affordability will be based upon HOME regulations. At that time the property may keep
Resale provisions in effect or use Recapture provisions, as agreed upon by the subrecipient.

* Pre-payment of the HOME Investment loan does not terminate the Period of Affordability.
The owner will be required to complete the Period of Affordability as their principal
residence. The exception to this is the sale of the residence or foreclosure.

e The City will collect the HOME Investment due when the house is sold or goes into
foreclosure which shall be limited by the net praceeds available (if any). The net-proceeds of
a sale are the sales price minus the non-home loan repayments and closing costs.

 New HOME funds invested for the subsequent low-income homebuyer will extend the period
of affordability according to HOME guidelines.

[4]
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12 Wl comply, &5 applicacs, with the pravsions of the Davis-
Bacon Act (40118 C BE276s to 2¥6e-/), tha Copwand Al
A0 8.0 §2vEc and 16 1.5.C, §A74), and the Centract
Vizek Hours and Salely Stanzards Act 4005 G 855327
333) rege-ding labor standards for ‘sdersly-assizted
corstnuction suisagresnsnis,

14. Wl corney with flood inzursnes surchase (egdrements of
Section 102(x) of the Flosd Dizaster Protocton Ac of “875
(P, 83 234) which raquires recipents in a epedal “iced
hazard arcs lo parliceate 1 ths pregram ared lo purehsss
flsad Ingurance if the intal cast ol irsusabls constucten

Fedsal actions b Siais (Clean Ar) implemaentatan
Plaae uader Section 1756 of Ihe Clasy Ar 2ot of
1055, s amendad 42 J.5.C 87401 vl seg)), (2]
pratection of uideiereund sourzes of drnking wale
uncer the Saz Dringing Watey Al ol 1974, 25
arionzad (P, 93 325), and, (1) protectan of
endzgersd spacies under Qe Erdanzerad Spatiss
At af 1975, a5 amenzed (P.L 03205

WL comedy with the WS and Scenic Rivers Act of
19RR (18 U.5.C. §§12/1 6t seq. b elaled to protecting
compznerts o petential comporents of the natinral
wild and szenic fivers sysiom,

Will aselel the swanding anetay inassuing cxnpiante
Witk Saction 08 of the Natonal 5 storic Preseralian
At of 1958, a8 emmanded (16 1.5 C. §470), £O 115682
{idantifization anz protsction of hstork: propeties), an2
tre Archasocnical and Hislork Cresanvstion Act of
1074 [/ 11.5.C. §§d58a-1 st sen)

Will cauze 1o ba parforrad ihe 1sauirez inancial and
complizsioe awdils in acsardance with the Single Audit
At amzndrents of 1905 av: OB Clreular No. 2-133,
s of Slates Lozal Governrents, andd Nor-rofit
Qrgsnizations."

and arquisiien s $10,000 or mo ‘9 W comay with sl apelicable mesairemente of sl otrer
< s s - elines, ard pa 2

25, W comply with env ronmants! skindacde which may £e gx:lzﬂ'g%;a;ﬁ:;:::: orders..reguiglios; and palide
srascbod pursuant o the llowing: (@) instncdioe of
ervdronmertal quaty soniisl measures under te National 2 Wil comphy wih bre requirenants of Section 103g) of
Environinental Policy Act o7 1939 (2.1 91 Ihe Trattcring Yictres Profectica Act (TVIA) of 2000, a5
7190) and Exgoutvs Creier {207 179214 5] notifcation snandd (72 U.5.2. 7104 which probibits grianl award
ofvalalng facilties pursuant @0 CO 17738 (c) r=clpants or a suh-rezipent [rem (1) Znzag g 7 smee
pretection of wellands purzusat to EQ 11030; () feormes of Lalicking 1 pereans during Ihe perod of tims
svalation of ficad hazands in laadplans ir sscordznee that tha sware is in ellect (2) Procuing a comimeia
with FO 11988, (&) sssursnce of projec nansistency we @zt during e pericd of tims Ihat the seard is 7
vt tha apprawed Slale mansgement coogram oot o (3) Using forcad labor in the peormanze of ths
e oped undes the Coanial Zore Manageman: Act of aviard or subswards under (he gwand.
1072 (R 1LS.0. 851457 steaq.) (A corfomily o
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|u.:'. Euzerbnint of Kausim: s drzZoc Jcvclornent
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|1 =208 |
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Application tor Faderal Assistance SF-424
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ASSURANCES - CONS TRUCTION PREGRAMS OME Nuribe: 47340-L0ak

Fxpinon Dale S2I232072

12ublic.mepariing zarder forhs callscliun ul o S0 5 asieial i aversge 3 ik pa @sscngs inclusTig Ling for rawawirg
Inabuctons, semsliy exlatng dese ssurros, gaileing and meittsinie e dala resdze. ard conplzing and evievdns I cozellon of
informisn. Send sommens regarding tie urdea astimale o @iy olier aspect af his 2ollzelion o7 infarmiaton, iciding aungastons luf
rez:acng this hisden, to the Cffice of Mingemers ans Busaet, Papeaik Reductan Projoecl (0343-004 2 Washingine DO 20002,

PLEASE NO NOT RETURN YQUR COMPLETER FORRM TO THE OFFICE OF MANAGEMENT
AND BUDGET. SEND 17 TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

Szmain o [ess S38UrSNCAE May sob be aosllcabls to your project o zagre., [fyo, rave questiors, tlease mnkzal he
Awardirg Sacacy. Faraer, cengin Fodaral assislnie gaarcing snancits n 2y requira apoiazois <o cedify t sdditenal

MOTE:

aasurannes. || 2uchis tha case, yau wil e sebiiad,

23 tna duby zulerizes rapreszntatye of she aselizant, s ozt thal lhe applcart

4 Has te egal authosiy b app e for “sderal azsistarss, 8. Wil comzly wilh the Intergoverrmental Perzenna: At
and ths slilat anal, managanal and fnonsial capaoity of “€70 (42 1).5.0, §5eTi3< 152 elating to presalbsd
{ire sding unds ssficient b pay 22 nen-Fedaral she sarirlincds of MeYT SVELRTS T prudrans farded
of nroisal cosls! 1o ensine prozer phav:ing, uncer =ne of tes 13 siatutes o7 requlalions s2ecilss In
Faanagement and corrislel ah of pogject dascribodd # Aposadis 2 51 OFWs Slandaals for a Wartt Sysiom of
tis zoplicatan. HSarzonral Miministaten 4 OF R %060, Hukpart F).

2. Wl give she swsading anoncy, e Comptrolla Gearr: S il iply ik tne Lsad-Fesed Mairt 'oizening
cf tha Liniled Slakee anz, if aooroprate Lhe BE1s, Prevenbon M (42 U8 G, §5480° m s} which
“ax 4ght 10 examin: il reoores, LCoks, papss, o przhible the uze of lad biased paitin conzrchian af
docurienis reated 5o tre assisthinee; 21d vl 2atablish rakahililalbun of “2szencs struclaes,

2 aroper sccouniita syaler 1 gosordancr with . 2 3

arnwally cocepres aowmling s12Adass or aparcy 15wl wm_q-, with all Fuieral e2siutes relating = o

Slrectves: diseriminalior. Tres= include bl are sctimitad t0: fa)
Tte ¥ o the Givd Rights Act 271862 [P MR 552)

A ik not disposs nf iradily e uze of, or chivigs e whit grehizss dissrimiration i the bas's of e,
franns cf e real propa-hy sitlke o ohsr interast ir hi codor arnatinies o7gin; {2) “itle DC of e Diucztion
zitg and “cifies wWithot pearissior rd nsluztene Armencnents of 1572 as amendsd (20 U 8.5, §§1A87
Fom sre swsding ogecy. Wit nsozed the Fedsl 1603, and 1553-1582), which prolikils dize mirstion
aearding agercy directives and wil Inzluds a cowsnari 21 tha Dasis of sex () Bection 50 of e
In the tiflz nF el propery acsuirsd iv ks of In pan Resiralillitabon Ack of 73, 2. amerded (2 U 8C
wite Fezeral assstono: lumls 1o a2sie ron- §702), whics prehibits dssrminsdine o ihe bazis of
dicciminalion dunng ths usaful life of e 2rojact nandizaps; {2} the Age Discrit naton Act nf 1576, uz

£, Wl emrsiy with tho renquremerte of the essissan: :‘.'n:ﬂ.'dz.-..'l R u. S..C. %"‘.101-6107;’. which zrohibits
awari 1y ayenzy witl: maae i e daning, raviee and digcrimingfior or fe bazis of aga; {c) <he: Diug Abuzs
ppreval of eonsaclien plars enc sparificsions. Ofice arg Trsatmont Ar. nf “572 {12... #2-255),

amendad wlhling le ~endiacdiminaline: oo 1he Las s of

s WE pesde ans maintain csmpiienl 20d adesuats drug gzuss: (i the Cumpresengive sicthol Ahse aind
zaglreening supersision alths onstruction sile 2o Aleahn sm Pravertion. Troatrionl qad Resabilitstiz
srmar b e corakets e enlens wit the Acs o 4970 (P, 37 816}, as amsided, reliling T
szprovesd plans wnd zpecificatons sad wil lurnish e szlmings T or the hasis 2 alcohdd a0usa o
preyreszlve apors ard suzh oiher Intormaticn as niy be slezholisr, (&) 55325 anz fohe Fubic Hezth
requird by tee asslztanes swarding sueny of Stats Furdoz Aot o’ 1002 (42 1) S.0 §52¢C dd-3 and 280 ke

i, gaanert 2 Ve e 3}, es arranded elaling to sorivignbalily vl Seorz

5. Williniliale and compate the eoro s hin he applestle =d Grug abuss peieer ieeorzs; (71 Title VI ol e

" Prewvouz Ddticn Usakie

lre frema efter aooeis, of approval of dhe reesding agercy.

Wl eeseslish sufguieds 1o pro bt snpieec:s om
using Lneic postiona fer @ pupase Ihal corstibitse or
prezaris tho nopearams of perzons! o niganizatenel
coaial of Intersst, or persoral galn,

AL ernd for Lazal Reaodudlan

Civil 7 gnils Azt of ©268 (22 U 5.0, §5365% etaeq.), =55
anarded, wlaling Lo raendi2eimingtion in the sale,
oo o lingrcirg of heusing: i any ahar
noadisaimnlion provesne 0 the spevilic statue(z)
wwier whe seplication for Fedsral assistanos is heing
madw; anid () Le equirsaraats of @y aller

st et 4240 (Rew 797
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11, Wl eaivply, ar hae already complied, wih e
requirsments of Talns Il znd 11 of the Uniforn Relacziio
Agsstanse and Real Prozerty Aaguisilion Policies At af
1975 410 L. $1-A4E) whizh provics for fairinz equitable
frantnent of parsons displacad oo whise propety s
aozdires a5 4 sl of Fateral and federally-assistn
pregrans. Thase neguienents acply to all inlersste in rsal
prepary sesured “or prejest puigozes ragardloss of
Fedeeal particealen 1 purchases.

12, W1 compy wih e grovisionz of Be Haich Act (s LLS.C
531501 150€ snd 7224 7328 which limit the: paites:
zclivites of ernayees whosa princpal employmant
selivilies ars funds: in whoe or in part wilt Feders funds.

12, Wil zumply, 83 applicabe, vt the provisions of the Dsvis-
Eaoon A (20 U.8.C.§§276: lo 776a-7), the Copafand Act
{40 18,0 §275 amd 1B U.5.C. §272), and lhe Contract
woris Hens and Safzly Standards sct (A0 US.C. B§327-
333) regard g lahor e2endards T fecerally-sssistsd
constraclion subsgreemnnls

14, Wil zomply with floed neararce purchase requiements of

Section 102(a) of the Floo: Disasier IPretastion Acl ol 1873
(P L. 93-224) which iezulrea racpioris 71 2 speeis! flocd
hszard 2rea to partizipas in lhe 2rogram and te puarchaze
faos inzuranes il ihe tetal cost of inswaye construction
arvi zaqLstion is $40,000 or mere.

16, WSI comgly with srviroamental standarnds which msy be
praserihes pursusnt ke he followlng: (8} insttaten
envdronmanial quality eantrol measares Lader tha Nation:!
Errdianmertal Polfey Al of 1269 (P.L 97~
103 and Fxecutvs Order (FO) 19514, (b notificaticn
ol velating faeiliies surzuart to EQ 11756, (c)
protection of wetiants pursuant 2 BO 1190540; [d)
eyalustion of lead hazards in finadpla ag In escorcani:
withh CO 4 1988; (o) assuance o projoc consistency
Witk the approved Stete mansg2inent proarsm
develozed undsr the Coasts! Zon: Management Act of
1077 (18 U.5.0. §51451 el eaq 1 () corforiy of

17

20,

Fexdena 2ctions 1o Siabe (Clean A implementaten
Plans unider Saction ¢ 26z al Ihe Clean Air Act of
1655, 35 amardued (42 U.5.C. §57401 el zeq.); (3}
pretection of undemrouad scurces oF drinkineg water
urder the Sale Denkng 'Water St of 1207, 85
amerded (P.L. #3-522). ard, () srateclion of
onzanyered spedes vidn he Enzangeed Spedes
Acs of <973, as ameaded (FL 95.205).

W gy with tha Wild and Soznic Rivars Act of
1965 (16 1) 5.0 81271 et ses ) relzted to crotocding
snmpanents or potental carzonants of the ratiznal
wils ard seenke ivere sysier.

Will azs st ihe gesnding ageney I sseuring conplionee
WOk Sectior 108 f e Natenal Hisorc Prezervation
Acs of *9R3, as amanded (16 L.8.C. §4¢0), 7O 11532
ddersificaton and praection of hisio e propsttiss), amd
the: Avaraeological and Hislong 1Presarvation Act of
1574 (16 1) 5 0. §§458a-1 et soa)

Wil sause la e parformad the requires finanzial and
comgiance audiis 1 accordanca with he Singls Auwdit
Aot Amencnenz of 1966 ans: OB Circular Na. 4133,
*audits of Staim, Lacal Soverrrrents, snd Mon-Praft
Crganiestions.

Wl camply wilh all applicetie ieguirements of 21 olher
Federsl aws, cxeclive orzers. ragulalans, and polizies
qoyening ths pregram.

Wl zomply with the neguiemenss of Socten 1C6(g) of
tha Trafficeing Yitims Proteclion Act VEA) of 2000, 38
avended (22 1LA.C. 7104) which prehibils grart awand
rexisiente or @ sub-recisient traee (1) Ergaging In s=vans
forme of traxffikag In perzons durag the perisd of ime
Ihat the seard is in effest |2 Procuring @ carmnersial
s et cuting e pericd of lime thsttha awend is i
affast or (2 Using lorcad lacerin the perormance of the
award of eabavards urcder the awsnd.
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“ 1. Iype of Subissko

|| Pregppicatian

[ applivative,

| ChamediGamzeted Spplivalicn

,—] Hesw
B comruatien
[] Rewesian

2 Typa ot ARplcatoc:

C 1 Restzhon, ool sopnepise elonsc

f b (Speciyl

I |

'3, Lot Recws s 4. Apuianl kel fiar

I— l Im:igu.‘.l Figzal

Yesr TR1%

Sy, Mwddwrs) Bty 13amnzer

b, Fodery Swsy luenliter

[pe-zsrseus

| =

W 25-0007

Stals Use Only:

€. Ursle P aiad by Soonee | I l‘ Stobe Applesloo ldantAze I

2. APPLICANT INFORMATION:

' Legal Hame: y 0l Lyna, Hazgacouswel.w

<

o Cmnphreiaupager dembcslos Narkar (ZEINTINY:

e gz CLME

UZ=07J-033

OTIRRSEOEINUO

d. Addraas:

* Srwwlt. I:.-r.\n City 1wl _
rocez F_... D)

Tl |I.','n:| I
SaantgPan: Cannn |

" Sl | M Magzachauuila

Prndnea:

* Caamy

dE

= Zin! Puelsl Coant [C1ac1-10049

c. Organizatioral Unit:

nencnmeT Ny,

Geia. 0f Zoopunity Bevslopront

Cisisen Hama

|l

1. Mame and cortael Tnfermation of parsun 10 ba contacted on malters invalving this appfcstion:

Pt e |

* First Hame |;;,m,

Mickils Nsima: iy,

Gl REre. Nareh

Huttx: ! |

L

UE] l-i.-m.:.:x

—

Qeeanlzatizna Saksbon

=

Tarphors Humser. |98 -285-6

[ e [ra1-a007E

* bmuiz Ij 1 fZNBLVERTA Y

OMB Control No: 2506-0117 (exp. 06/30/2018)

Annual Action Plan
2019

232



Application for Federal Assislance SF-424
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Application for Federal Assistance SF-424
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ei305200 |

16. Estimatad Funcing (5):

A

*a Appleant
* o Slote
=, Losl

* A Dlrer

*LPrzgrar eeate

*u TOTAL 211, CEU .U

*19. |s Applicatian Subject to Review By 31ats Uncar Exccutive Order 12372 Frozass?
|J u. THg aaplvaten aas mgde svalss 10 1 Hiate unear die Tieadve Order 12472 Fracees orieviav an |
[ b Progiam s s00pe 10 =20, 22572 bul b 0] been salaetad By ke Stale fu aviae

[ e Frogren iz nol covarad by =.0. 12572,

* 20, 15 the Applicant Deinguant On Any Fedess! Debt? (i "Yas," provide explanation in adachment.}
[Jres X He

1 "us" provids eeplananian oo elacn

[ N | B |

21. “By signing talz application, 1 cartify {1) ta the statements conlalied 1n the list of certificulions’” and (2] that the statemenis
el Are tnee, complets and seeunata to the best of my knowSdga. | alse pravide the requind assurancez™ and ayree (o
cornply With any resulting tsrms If | acerpt an eard. | win sears Mat any ke, fictitious, o Teanidulant statements or claimes may
anbject me 1o crimina, civil, or adnynistrative penaltiss, (U8, Cade. Tiic 212, Section 1001)

5 1 acik==
e (el o onlifeATRns A sspraces oy lenEl sl e you myy odsio s BL B canlarec i e e erea et o S0eTey
e fzinaueionm

Autharized Repressentalive:

Prafbe: If-:r : I I * Firsl Namz: f.'hon::

Ridcle N Iu.

* Lyel Knse IH:G'.-- |

Auln: l —|—_

* N Mayor

* Tduphans Numbat I"U“.-)k'l"'f"“"

-

" Emal I:L:n:&.nrgrntl;- M5O

* Sy e ga ol atenzec Repesaenlsliy.

=0 — |

Annual Action Plan
2019

OMB Control No: 2506-0117 (exp. 06/30/2018)

234



ASSURANCES - CONSTRUCTION PROSGRAMS OMD Rhrtaer: 4000

Fxaraticn Cale, S2232037

Pubic repading hisden 2 0s coliettion of infovraion s getinzizd to evernan 18 avnules o= r2e0mnss inshiing Line tor reviewnn
astiLehonz, 2earchie sxiskng Sas scurcee gethzinn o i salning tve data nasded, 2l conplsting sad nasiteiry ihe co clior. of
Afermeatisn, Serd commerds “egsding the mudea cstlmate crany ot sz of this eziecton siinfaratan, nieudmg suggostions r
reduzing tiis busden, iu be OFis of Maranemaon: ink: Baged, I'aparant Reduclinn Prafec: (D342-0042) Washingion, DO 20502,

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE CFFICE OF MANAGEMENT
AND BUDGET. SEND I MO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE: Certsin o7 tose assancee may not o spplicavi o yalr pragct or program 1 yau save gquesticns plasnsc sonlied i
* Awandirg Agency. Further, ciiain Meseral assistanta gasding aystcas may aquirs avsicanls i 2esmhy o adidtion:l :
gssursness Fsbalis the caze, you will ke nolified.

As b diry authorize:? ixezerialive of tha spplivari: | serliy Lattha apriicant

1. Haz tha legae auihanty 1o sgply for Fodms assigiancs, G W compy Wikt Interxvetimingen.s: Persornel Aot

ard the instibat enal, reanaszensl and fnansis’ capatilily
{irshy s ssficent @ nay Bie won Fezeral enara
of arciec: ooats) lu ensure pops: plsating,

1470 442 L2 5.0 G54 r2d-4763) rolating w prescried
slanzards of reedt svsters far programe fundsd
vrdes e o7 the 19 2taiutes or enuatons spedied n

ranazene: and complaion o pinjest d2ecriad in Appardlx A of QRIS Stardiarss -or 3 Mia: Sustem nf i
tus apaioatinn. Feisan Aci:tstration (6 G FR. 800 Supzait Py
2 AN s e seserding agency, the Sornpiiater Gensral S, Wallezerpty wits the ooz Baszed 1Paint Peiszainn
ut the Jritad Stales ard. ITapprciriate, te Stale, Ppevenation Act 2 LSS, §84801 el sea) woeh i
the il e examing al: rsoonds, hooks pazera, of protibits e e nf end-tasad aintin ospshustion o2
documents reelaled 12 Ihe gasistsnce: and will esiszieh «ehablltaten of mezidoro: sraciunes, .
apwep zountin s i seosrdans i i
qln;::;:-\e ra.ﬁ;o“:l:oqss:gr?t':n ;;Tar; ﬁy:sijen:y ‘€. Wdll ozenaly vt ol Prders) statites rslating o e :
direcives. discfimiaatien. 1hase inclurd buf are rot IMitac to (5] |
Tlz Ve thee Sivil Raghts Act of 1084 (P.1. 88 352) p
2 Wil not cisizese of, ms Sy il Jes of. or changs ike wiren archioits discriminallor or tha besis of moe
{ermes of (ha reg properly it o clsor rievest Intre e e satienal origery, dba Tite 1% of T Ezzcallon
stte =nd facilifes wilhud pernizzien and instusioas Arrendmons of 1972, 26 amacdes (20 U & £, 5781
fienm ihe avwarding aaensy Will izsors tra Feders, ‘885, and 1685 8 it nochials dizereninstior
swarcin ageney deectives and will miladi o voverant o ibe Lamsis of 2% (e S3cbor 624 o e
I, the title = rak, progenly 2oxulred inwhsla or in pil Rarabilitation Act o° 1973, a3 amenzed (200 U.S.0
wilh Medeal ssa1eteras furds tn sssins no- "§792), ‘wlver prohikits discrninilion o Ihe Lass of
dacin naten during Pie uzeful life of the prajet hsadicans: (53 e Age Cisenninaton Act af 1975 ag
£ Wl cornply wih tre rzqursmonts uf Ihe aseistancs amerded (12 .5.G 356101 2107, which oechibits
avarding soom With 1£gars to 1ns drsfing, ik 20d discriminafiar. on tre 265 of so; i) e Nily Abuse
appiove of construckion plars i spec tastlons. Ctios srd Treatrinnl Aal of 1972 {1'L. §2-250), as
annrded - elatng to noadissininalion va 1he Lasis cf
3. mrovide aol nesintain competsnt ard sdmyLae drua shuse; (1) ihe Camprebensive Sechol .".hl‘lse‘ and !
rigiveering supenvision at e cunzt-action zits i flzatatsm Pravention, Treatrrenl a1d Reasbilitztion J
ansura that e cOMPISs wors o omms Wih e Act of G700 (P... 9'1-6186), 35 amades. milaling lo i
approved plers are’ sprsificatons ane will farnish nordig2rimination nn e basle 24 alcohzl azess o :
progicssive ‘ecars ans suzh other infermalion as mey be aleahy wan; 2) $5523 and D27 of e Puniie Heatth
cequirss oy the sasizlarae awarding agancy or Sl Servica Act 07 1077 {47 115,02, §5290 dd-3 and 280 ke
s w2 23, s amen2s3, relating vy cocfdenlinlily of slconx
2 Wil iniliabs arml vansoiete ths word within lrn: app cz2le and drua s paiert recsrss; (91 Taks VI of e :
jime “rare aftae resaict o apprev ol the swercing azenry. Cil Flights Act of 13068 (<2 LI 8 C. §§5507 3tseq.), 5 i
ety sy TRt R L :
T Will eenaills safequards {o pratilil enployses from e:n:..:lr‘l_::m;l’:cl:?gﬁ::ﬂdl-mmmnhor huken seie: i

vaing thoir positung for a puszoss that comslibiles or
wesantz thS apoearare: o prisehs of organization:
corflic; of indwi2sl or perscaal aair.

Freve oas Easlivn Uesile

sailkarizedd foe Logal Jeprodasinn

Iy iy other
~endisuirinalan provisons o the spociilu gtstusl2)
-nder which spplicatcn lor Fedsral azsistance 5 beile
e and () 08 equirsmenats nfany i
rendiscaminal ca shilaaz) WUcT msy appiy i e
wpzlizaben.

stadand Fonn 2240 IRaw 74005
ferasnaned ay DWE Cinsdlar 8102
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1. VW aomply. or has slresdy complied, il ihe
smquirsrress of Tikes I anz 1 of the Uniferm Relosition
Assiztanes and Res! Prapueriy Aoquigiten toless Act of
“G70 (P.L 91-846) which provids for e ami raailabls
trasiment of prisors displaces or whose propory s
sazdired as a result of Foderal ard feders 'y-azs stec
pragiens Thess requierents aosly o all inleesls in reel
preperty acquired for prejed, puposee rzgarcless of
Frderal aartizipsien n purchases

12 Wil comply with the grovisions of tre Daich Azl iE ULS.CL
§§15C1-1508 2rd 7324-7328) which limit the plite:l
aciviles of snpoyees whose pincpal empleynst
acsivities are undad 1 whoe or n part with Faderal Tunds,

5. Will coenply, 25 app cable, with the crovsens of the Davs
Bacon Act (40 1.5 0. §§275: In 2762-7), the Logeland Act
(40180 §278cand ‘2 U.5.C. §874) ard fhe Contrecl
work Hours and Safly Shawdands Act (40 U.5.C. §8327-
A53) reganding later standsrds for fodelly assisies
cangiructon sumanisements,

14, Wil corrply wilh Nlood Insuranca purchass requirerrents al
saction 102{5] of the Tead Dsasler Crotecion Azt o7 1972
{P 1 §3.254; whizh reguines rscpients ir & s
hezard srea in pardicpsle Inthe 2regrem ard o purchase
flun: insuranza if the totsl cost of msambe csiruction
ard soquisilion i $10,000 or mere.

S Wil eomnply wih ernvdroamental stancarnds wiich may be
praszrbad pursuzal la e lallzaing: (a) instituten of
srvitormental quality oontrol rroasanes ands ihe Nations.
Ervirarsnanlal Polcy Act of “$64 (P.L. 91-
182 and Executvws Ordor (FO) 11514, (b) not
of vinl:ling f2cliflss pursusatto EO 11738 (2]
proteczion of wedlds parssant 1o =0 11580; {d)
evaluation of Rood hezards in feadpaing 1 acczndarce
with FO 11883, (&) aseurance of croject torsishen:y
wih tre soproved Stabe nanagement program
developes urder the Cosatal Zone Manozemeant Ac: of
1972 (16U S0 §57451 et ze2.); [fi conformily of

Mcation

Federal aclions te Stais (Clasn Air) implenentataen
Plsas urder Snclian 178c) of tre Clean Air Al o
1858 as amendad (42 U £ C, 557407 e1sey.); 3]
prodect an ol uedergrourd sovroes of dink g waler
unzier tha Safs Miirkirg Veaier Aot of 1974, a5
amengdad .0 93-523) ans (h) prolaction of
andarqeied speckes under tne Endsngened Spacies
Act of 1943, 55 amorded (PL, $3-208),

G, W sonply with the Wald ans Scanic Rivers S of
1968 (16 1150, 8517271 el seqy.) relstad to protacing
compxente o patEatal cormeenends of he natianal
wiks ard szonk: dwas syelam,

17 will ass st the menading agency In s3euring comrsliance:
wilh Secticn 06 of the Mations! | listic Prezervation
Actof 1952 as svenidad (16 LS.C.§470), =0 11553
{lzetiization an? cocteciivg of histaic prozertes), snd
tre Arcdresclagical anz Hizterc Prosarabion Aol of
1874 (76 J.5.C. §84600-1 o seq).

18, Will cause to be porfonmed the raquirsd Sinarcis ard
complizncz sudits in accordzoe wilh the Sirgle Audit
At Srrsadmenls of 1886 and OMB Croular Moo A155,
*Auciis of Setes, Lo Govemmeniz, ard Nen-Profit
Oraanizilions."

g, Wil cor sy with 2l applizane requirements of all ater
Feders laws, sxecudive arders, regulatiens, and policies
qovernag s progran,

20 Wl compy witn the rezuiremenis o Smalion 1CE(Y) of
he Traffickira Viclimes Pratection Act {TW2A) of 2000, ax
amendsd 122 U.3.C. 7104) which prehibils grant award
acpitnds of & sub-recpient o (1) Fogaging in savene
forme =< traFicking in prsors durag the oarcd o trme
Iha! the award 3 inefact (2) Prosurag 2 comimensis!
s act during the pedad of ime trat te award 5in
sttec: or (33 Usirg foraod kbonin the zerfornsnes of the
s o sicawands undse the aveard,

SIGNA TURE OF AUTHORIZED CERTIFYING OFFICIAL

TTLE [

TW: 7‘\ )”‘, s

|W. ar l

APFLUCANT CREANIZATION

UATE SUBMITTER

|-_:i|.-, of Lyan, Xazsachusetts

| FRras Ve 3L |

Sk 424D (Rev, 7-67) Basec
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CERTIFICATIONS

Tn aceardence wilb the applicadls statutes and the rean'ations governing (e consalidated plan regulations,
il Jurisdiction cerbilies at:

Abfirmatively Further Fair Housing —The jurisdicaen well allvmartvely furlhes Gai hons'ng.

Uniform Relocation Act and Anti-tisplacement and Relocation Plan - It will comply witl: the
acquizition end relucation requirerents ol the Uniforn Relacazion Assislace and Rezl Property
AcquisTian Palicies Aclof 1970, a3 amended, {£2 ULS.C, 4601 -15653) and Jmplementing regulelions af 4%
CFR Part 24, T has in effec] aud & follawing a residentiel anti-displaceren. wd relocatinn assistance
plan reguined nnder 24 CFR Parl 42 iz conzection with any selivily assisted with funcing uader tha
Cemmunily Development Rlnck Grant or IICME prearams.

Anti-Lobhying --Ta the best of the jurisdistion's knoweledge and helief:

I. No Federal appropriared funds have been paid o will ke puid, by ur on hehelf ot it Lo uy pesson for
infhznzing or elewpliog to influence an offiver or employze of eny agency, a Member of Congress, an
alficer ar emmployee of Congress, nr an cmpleyee of a Memher of Congeess in copnection with the
awarding of any Federal cunlracl, the making of uny Federal grant, the meking ol any Federa! lozn, the
entering inlo of any cnaperative agresient, #nd the extension, cunlimatier, reneveal, amendment, er
madificetion ol miy Federal contracl, granl, [o#n, or cooperetive vgresmnent;

2, If eny #ends other thun Feceral anpropriawd fumls Bave hoan paid or will be paid to any person for
jufluencing, ar attempling ( influence an ofticer or ecuployee of any agency, o Member nt Conpress, ait
effiver or emplayes of Congress, or an emalnyes of a Member of Cangress in curmsction with this
Federal vonreact, gran, lazn, or coupesative agreement, it will curuplere and submil Steudacd Torn-LLL,
"Diselestre Foro 1o Repart Losbying," i aceordancs with 3 instruetong; and

3. T will require Gt e Jangnage of paragruph L and 2 of this anti-lobbyizg certfieation 2e included in
L srward dnenments tor el s:beviards a- el fers fiucludivg suhenntracts, subgrants, and eontracts uder
pranls, loans, ad conperative agreements) end that all subrecipients shall cestily und diselose
uecordingly,

Antharity of Jurisdiction —The conselidated plan s enthorized under State and local lew Gas applisalic]
al the jurisdiction pessesses the Tegal authorily W eacry ot the programs for which it is secking funding,
naeeordanes with applicable [TUT regulations.

Consisteney willi plan - The rousing activities o he indertalen with Commenity Develepuent Rleek
Gratt, HOML, Cinergeacy Sa'utions Grunl, and Hesing Opportunities for Parsens With ALDS fuids are
conaiarent with the strateaic plan in the jurisdiclion’s consolidated plan.

Section 3 — [£ 01! cemaly with sselion 3 of the Housing and Urban Develnpmenc Acl of 1958 (12 TLS.C.

Wd stplenenting, regulations at 24 CTR Part 135,
/%V‘v\ c/él.{

__%WL by 1. r1:49
Sipgnature of Awchorzed Otficial ate

Tille
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Spreifie Cammupity Develrpment Bloek Grant Certificativps

The Catlleneat Lo ity comifies thel:

Sl o] enrplisncs s fullovi o 2 detailes ciCzen participalios (Jar tit
C2e LIS DS, '

Cludzen Purticipation --
55icE the JRNLCIMENTY §

el

Commanicy Deselopment Flu - 7 pansolideied plaz identitizs commity davelopment aod hewsing
poeds and gmeviins Sofh 2hovt-term and fuug Tenm eomimts descloprasmt objectives o thiel e bearn
dovelopsd i aczordauus witT te primuey objective afths CDOG smpram (. (he deatapment uf
vighle wbin sogurimities, by oeavidicg, dozent besina snd exzanding economic ozportug 3, primarily
Jor persans of Jow and mederale izeou £) ard requirsiuents ot 21 CFR Puels 5% aad 370,

Pollovring a P -- Tt is foilowizg, a smeant sorsolishned plan the b beeq speraved by U

Usc ul Munds - Tt fus cezoglied with diz folluwing ariterie:

Wi rasmect  activitios avzeried o b2 ssistez with CNRG
Cends, 1= bies degzloped irg Activa e 55 a8 1 Gve LFXT M teusible pinsty ta stivitiss which
brnedit Lo i zucd spate-imeome Lurlias e zic ir. ke preveurinn o elimize oo a¥saums o
bighl, The Action Flawzay a'se nzlude CDG-9ssisten avlivities which the wuplee corti<ies

sre cesiarad o neet olner cunennity developueest noeds haviog zazt eular wrgemey besanse
st coulilin:s pose £ serdous aud Trmodiate tueat o the heulth ur w2ifare o the curano.ily,
o ather Guancia! 1esnnraey ars noL ad abla {see Unliunal CIRG Certilcation).

I Magdme o Pegsible Py

2. Cyuewl] Rorotit, Lie ausiepars vas of COOG Sinds, includizg Jeerien T8 guaraniend lagms,
diming proarEm yeass) 20017 MNEE01S "2 eriod speeiited Ty the mentes of ene,
“re, o thren speeifiz sonseaiive proaran yeus], sl piaeipally bensft prrsans low axl
nacers ssuste 10 A manmer Lt ssnies thas o, tsasl 90 pereart 57 the aonst s sxperded for
aul i ies That benelil b parsans curdng e fosignsted secded,

2, Smectal Assessrionts, 1L wiil rat attemp . to seude” any cupite voste o public imoruve o als
aeaisted with CIAG finds, incloicg Sectizn 108 losn suarerteed fmds, Iy assessmg wy
an1Tt sgaisst pripeites ewned sl nexnpicd by persons of Tow wd wo erate inenre,
{uendisg eny fee chisged of asazesmenl wals a3 1 condiliva, uf olrainig vocess 0 9 T public
ITnps 0y20ents,

Tlaweover, i 2oL Sinds ave wwed [o say the aropertive of 4 fee o7 asswiyet thatrelales w Loy
vapital soats o= puilic irguovaments adsisted "o pars with CDRG Amds) tnaceeal Zooe ot
PevEmUs SOUSES, 3T AsEesEmesl OF ClAIE TRy oo IATA AZAINSE e proparty wath Tspect 10 fle
prhiic impruvezaen:s firaced by o sonree strer than CLnG macs.

I addition, T e 2ase of propereias avaed anal oecapics by modezats jnenma (el wwwnesme)
familivg, a0 25sea30r ot or wacge MEY e Tsde wgaic st he properly fur gud)ie i preveneals

' finanesd Iy navuzee aberthen CLUG Snds it 92 jurisdeelica coritics chel il bicks CDRG {unds
s wuier The assassnienl, 2

Exctsstve Fovee -- L has sénited e is eyforziag:

L. A pelicy protubiting he rss of sxeassive roree by L w1 Trcement egenejes within i
Jordsdicrnn srEinst ey i dividuas eoge? 54 ia nom-volent viwil dgits demuensbalions; end

cxe] Tawa sguinst physicaly busing @0fra1sc to ot

2. i policy of anforeing appliceble Sile 2ull
201 of sueh men-vielert eivil mghes d2oeazmations

exil fremn a taailiny or leaetion wkich is e sbj
wiina i jurisdiatien,
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Complianee with Anti-discrimination Jaws -- ULe grant will bz conducted and shwlnisterad in
confarmily witk title VT of the (it Rights Act of 1964 (42 11.5.C. 2000d) and the Lair Housing, Aar {12
10.8.0. 3601-3619) vl buplementing reguiations.

Lend-Based Paint -- Its aclivilies conwerning, lead-hased paint will curnply with the requirernents ul 24
CLR Pazt 35, Subpants A, B, 1, 1< vnd R

Complinnce with Taws — Tt will comply with applicable lavs.

¢ 2-11:18

Signulure of Author»dd Offictal Dile

maA Y_o:{

litle
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Specific HOVMVE Certifications

Lhe JIOME patticipariog, jurisdiction caitities that:

Tenant Based Rental Assistance - 171l placs (o provide tenant-haszd rental assistance, the lenanl-bases
rental aszistance is un esseniiel elynent uf s consolidaled slao.

Tiligible Activities and Costs -- It is using end will use HOMLU [unds Zor sliaible activiries and cnsrs, as
desurized o 2¢ CFR §§92.205 “irangh $2.208 and <hat it is not using and will ot use LOME fuads for
prohizited aclivities, is Cescribed n $52.214.

Subsidy layering -- Before committing any funds to a project, 16 will evalvate 1he peoject in accordance
will: e guidelines that it adopts for this purpese and will not imvesl oy mere TOMIE finds in
combinaiun with olher Fedesal assislance han i3 necessary 1o provide afrordable housing;

7-U-/F

Sigmatuze of Awiorn78d Offcial : Dste

— WAYoR

Tille
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Emerpency Solutions Grauts Cevtifications .

Tl Lmersenty Solulions Giaots Progears recipiznt comities

Major rehabilitaéioniconversion/renovaltun I 4 cmzegeney sheltzy’s rehabilitadesn cesls excead 7o :
percert of the vaiue n¥the fuilding belove celasilization, Se resipiort will mainrgir <ie building as a i
sheiles for Fomelass indivicnals £nd fameilics oy o minioows of 16 veas &fter the dars $1e boilding is Hist
sueepisd by # bomeless individnal ar tamily ater the completsd rebabilitation.

I+ €22 coat o veavert o buslling ircu we ecusrgeney shelter sxeceds 75 percent of the value of the buildics, i
afrer zarversion, the recivient wiil Rlsntan ite boilding 25 a shelter tar hemeless individeals od [dunllv" :
[or i pinizma oF N vears aftar <12 2ute the buibding 3= sl vecopled by a horecless indiddual er temily

alier the cuznpleted conversinn,

Tiv &1l ether cases where ESG Junds are used fu eencrvanion, the rezipicrt will maintain (ke building 48 4
shieller fre inmelzss individozls and fimiies fer a miwinuco uf? vezls aer the fame the huilding is Lost
ourrpled by i homeless ind~idnal or famity £4%er the completesd renuva:

Tissential Scrvices sod Operaling Costs  Fo ihe eaaz nf assistaree invelving sheller eprralions of i
asaential sorvices relares b sweel crlreach or wnecgancy shelrer, e recipiont will provide services or i
sheltes o Lomelass "adividuzls and “emiies Loy |ne pericd dy rmg wlhidy the FA(T a3siatancs is provided, i
v fioul regacd W & pacticalar siis e <"w:,1u" 30 long the recipieni serves e sae repe nf a2rsevs (2.2,
famiiits with clil mo, visscconpan’ed yauth, disabled individeals, or viclins of Juoeste Fiolznze] or i

persana in the sams geogmeptoe area, i

Rennvarion — Any renevacion caries oul wiih LSC assisiaocy shall be sutficiert to enswe thal the
builduyz votvad *s 2ate and sanitary.

Supportive Services  The secipienn w77 asaizt »omelzss indivicuuls in vblaing peomgent bonsing,
sppropriase SupTrve suevicas Cawiudiag radisa’ ard menmal health treetment, viclizn services, i
sanase ing, saervigion, uad elher services sssential "o achieving independent living}, ind vitier L ederd
State, Incal, and private assisance available Jor hese tlividuals,

Malching Fueds - The reainiont wéll ohrain muzching amounls rscuived wadsr 24 CFR ST5.201.

Confidentiality — he msciprent sas eslablished and is ivplerrorting procedures by ensoae lhe
confidertiality of rezords pericining Lo azny wedividial provided favily vin'ence provention or leealossu
services nndas any projoes sssisied under ke 285G propraoy, including protectinn sgainst the no'suwse of ae !
vddrees er lovaten of any family wiclence shelter preject, excepl with the weZen autharization af Sie

poson Tespoensiboe [ug e operation of thar shelter,

Tlameless Persous Invelvement — 1o Lz swxime exteor puactizahle, the recipizn: will involvs,
thruuggih wenploymens, wohinrear sarvices, o 0. e. hetneless ixkividuals @nd Seilizs *n eonstructing,

TeovEiing, A Euing, AN opelstmp tazilitics ussisted under the LSG Ry, Jo peavidiag senecss i
asisted mder the LSG prugraw, aud o providing serviess tor cecupants ol faciities sssisted underthe
[rengeam. !
Coensofidile Plan — AN acrivitias the recipient wadertckes wilh assisionee uzder BRG are consiscent w i

ity comsotduted plm.
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Discharge Policy — The recipien! will establis) aud lmplenient, o the maximum extent practcahle and
where appropriete. solicies and protovols fur the discharge of persons Zom publicly fonded institations ar
syatams ot care (such as heelth care tacilides, mentul acelth faclities, foster vare or ofier yourh Scilities,
ar corezetion rogranca and irstitutions) in order te provent this discharge o jmunsdialely resuliivg, o
homelessaess for fhese persons.

T b 2iwir
Signazure of Autherized Otheial e

M "45/0&(

Title
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APPIENDIX 10 CERTIFICATIONS
INSTRIZCTIONS CONCERNING LOBBYING CERT FICATION:

Luobbyiog Certiflcalion

Ttus vevtilizatio s & cuaieril represzitarer of ot upor which elinwe way paced wihen this transaction ;
wits tlade o entered inty. Ssbmission ulibds verlification is a prereyuisite for makine or snter nz i 2his :
wanaction imposed by szetion T3, tille 31, LS. Orde. Auy person w0 fzils 1o fle the r~:qui|r§.'1 ;
certiticarinn skali be subjicet tn A civil peowily 0¥ nnz fess o $10,800 and ot woss then $100.059 for

zach ancly feilure.
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